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Agenda 

Annual Meeting of the Congregation and Corporation 

 

 Memorial Presbyterian Church (U.S.A.) 

Appleton, Wisconsin 

  

January 29, 2012 

 

 

1. Determination of Quorum  
 

2. Call to Order and Opening Prayer  
 

3. Approval of Agenda  
(Minutes of previous congregational meetings have already been approved by Session.) 
 

4. Review of 2011 
a. Staff Reports (pages 5-12)    
b. Board of Deacons Report (page 13)  
c. Worship and Education Ministry Report (pages 15-17)  

d. Membership Nurture & Development Ministry Report (pages 18-19)  

e. Mission and Outreach Ministry Report (pages 20-25)  
f. Business and Finance Ministry Report (pages 26-30)   

 
5. Reports of the Financial Secretary and Treasurer (pages 31-38)  

 
6. Review of the 2012 Operating Budget (pages 39-43)  

(This item is for discussion only.  Approval of the budget is the responsibility of Session.) 
(Terms of Call for Rev. Michael Goodwin were approved at the congregational meeting on 
December 4, 2011.) 
 

7. Revision of Article III, Paragraph 5, of the Congregationôs By-Laws  
 

8. Other Business and Items of Concern 
a. Caring for Inactive Members Class update  
b. Community Garden Project update  
c. Organ Rebuild/Chancel Renovation update    

 
9. Adjournment and Closing Prayer  
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CHURCH OFFICERS 
 
Elders on Session 

 
Class of 2011 

Beth Lepinski (Business and Finance), Tom Neal (Mission and Outreach), Lynne Selle (Worship 
and Education), Nancy Umland (Membership Nurture and Development), Ryan McElhaney 
(Youth Elder) 
 

Class of 2012 
Travis Andersen (Business and Finance, 2010-2011), Greg Braatz (Business and Finance, 2011-
2012), Jim Bowman (Mission and Outreach), Scott Kornish (Worship and Education), Laurie 
McCulloch (Membership Nurture and Development), Phillip Boldt (Youth Elder) 
 

Class of 2013 
Richard Dodge (Worship and Education), Connie Olson (Membership Nurture and Development), 
Tim Shoaf (Mission and Outreach), Mark Smith (Business and Finance) 
 

Class of 2014 
Diane Lightfield (Membership Nurture and Development), Jim Podlasek (Business and  Finance), 
Rita Oestreich (Worship and Education), Fred Umland (Mission and Outreach) 

 
Board of Deacons 

 
Class of 2011 

Sarah Beard (2010-2011), Mary Francis (2011), Christine Cornell, Marie Desens, Eric Edwards, 
Ken Lightfield, Morgan Manuel (Youth Deacon 2011). (Nancy Winslow provided pastoral care to 
those in Sarah Beardôs neighborhood from June 2011- December 2011.) 

 
Class of 2012 

Pam Dodge, Kara Manuel, Sue Neal, Ted and Sharon Nelson, Mary Lou and Ken Opgenorth,  
Pat Spindler 
 

Class of 2013 
Natalie Bowman, Stacy Carson, Dave & Joy Marie Doersch, Tracey Hornung (2011),  
Peg Manuel, Tim Shaffer, Marty Ward 
 

Class of 2014 
 Christine Cornell, Becky OôConnor, Lee Parker, Sonja Song, Steffanie Walsh 
 
  
2011 Nominating Committee 
Chair (appointed by Session):  Laurie McCulloch 
Chair-Elect (appointed by Session): Tim Shoaf 
Deacon Representative   Sue Neal 
Class of 2011:    Meeilei Chen, David Mayefske 
Class of 2012:    Greg Braatz, Lucia Stevenson 
Class of 2013:    Tom Boldt, Nancy Winslow (2011) 
Class of 2014:    David Mayefske, Jane Stevenson 
 
Auditors 
Class of 2011:    Len Lindgren 
Class of 2012:    Mike Harer 
Class of 2013:    Mary Johnson 
Class of 2014:    Bob Hatfield  
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CHURCH STAFF 
 
Interim Pastor    Kathy Keener-Han  
Interim Director of Youth Ministries Jill McElhaney 
Director of Christian Education  Ellen Braatz 
Lay Ministry Coordinator   Linda Boldt 
Office Manager    Paula Hoglund 
Bookkeeper    Sandy Walters  

(since 12/5/11) 
Director of Music & Organist  Matthew Walsh 
Chancel Choir Section Leaders  Dylan Evans  

Jonathan Stombres 
Childrenôs Choir Directors  Sara Brannon  
     Erin Bryan 
Church Services Coordinator  Arthur Steiner (since 4/4/11) 
Nursery Caregivers   Samantha Haferbecker 

Laura Hoglund 
Custodian    John Koricar 
Sunday Morning Assistant   Peter Deyo  
     
 

MEMBERSHIP STATISTICS  
 
ACTIVE MEMBERSHIP AS OF DECEMBER 31, 2010 ........................................................................... 419 
Gains in 2011: 

Profession of Faith, Reaffirmation & Restoration ............................................................................. 4 
Julie (Luckow) Weiss, January 11, 2011 
James William DuBose, July 31, 2011 
Norris Aoarkwa and Maame Yaa Bosuo (Poku) Norman, October 11, 2011 

Letter of Transfer .............................................................................................................................. 2 
Matthew James and Steffanie Rose (Forster) Walsh from Zion Lutheran Church, 

Appleton WI, September 13, 2011  
All other Gains .................................................................................................................................. 0 

 TOTAL GAINS IN 2011 ................................................................................................................... 6 
    
Losses in 2011: 

Certificates of Transfer ................................................................................................................... 14 
Julie (Luckow) Weiss (to St. Thomas Episcopal, Menasha, WI, January 11, 2011) 
James and Constance Trettin (to Christ the King Lutheran Church, Combined Locks, WI, 

April 12, 2011) 
Mark and Kelly (Mahony) Truettner (to St. Peterôs Evang. Lutheran Church, Appleton, WI, 

April 12, 2011) 
Richard Lee and Lynette Sue (Heller) Lewis (to First Presby. Church of Iron County, Iron 

River, MI, June 28, 2011) 
Scott David and Margaret Mary (Swartzer) Tornio (to Christ the King Lutheran Church, 

Combined Locks, WI, September 13, 2011) 
Karl Ver Burg (to Covenant Christian Reformed Church, Appleton, WI, September 13, 

2011) 
William and Janice Griffith (to First Presbyterian Church, Neenah, WI, December 13, 

2011) 
Randy Lee and Susan Marie (Meshak) Welk (to First Presbyterian Church, Neenah, WI, 

December 13, 2011) 
  
  

Paula, Ellen, Linda and Jill attend an educational 
event in October. 
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 Death .............................................................................................................................................. 10  James H. Manning (January 20, 2010) 
Mary (McCarter) Miotke, January 11, 2011 
Claude (ñCasò) A. Sailor, January 16, 2011 
Katherine Bissett (Powers) Roberts, February 3, 2011 
Griffith (ñGriffò) H. Howell, February 27, 2011 
John C. Haugner, Sr., March 31, 2011 
Willard (ñBillò) R. Sheldon, April 14, 2011 
Mary Ellen (Whyman) Powers, May 4, 2011 
Alvera (Leaman) Raab, May 10, 2011 
Dennis James Roberts, Jr. June 24, 2011 
James William DuBose, August 4, 2011 

 Transfers to Inactive Status ............................................................................................................. 0 
 All Other Losses ............................................................................................................................... 0 
 TOTAL LOSSES IN 2011 .............................................................................................................. 24 
 
ACTIVE MEMBERSHIP AS OF DECEMBER 31, 2011 ........................................................................... 401 
 
INACTIVE MEMBERSHIP ROLL AS OF DECEMBER 31, 2011 .............................................................. 62 

Gains in 2011:  ............................................................................................................................... 0 
 Restored to Active Roll in 2011: ....................................................................................................... 1 

Julie (Luckow) Weiss, January 11, 2011 
Losses in 2011 ................................................................................................................................. 0 
 

Inactive Membership Roll as of December 31, 2011 .............................................................................. 61 
 
AFFILIATE MEMBERSHIP ROLL AS OF DECEMBER 31, 2011............................................................... 2 

Gains in 2011:  ............................................................................................................................... 0 
 Renewals in 2011: ............................................................................................................................ 2 
 Merv and Margaret Shaffer (Bayfield Presbyterian Church, Bayfield, WI) 

Losses in 2011: ................................................................................................................................ 0 
AFFILIATE MEMBERSHIP ROLL AS OF DECEMBER 31, 2011............................................................... 2 
 
BAPTISMS 

Infant ................................................................................................................................................ 1 
Olivia Anne Kent (born May 31, 2011, baptized July 17, 2011) 

 Adult ................................................................................................................................................. 1  
  James William DuBose (date born unknown, baptized July 31, 2011) 
 
MARRIAGES  

Members .......................................................................................................................................... 3 
  Hailey Kornish and Joseph Schwobe (June 4, 2011) 
  Lisa (Erwin) Burghardt and John Hauser (October 1, 2011) 
  Hope Atwater and Scott Rood (October 2, 2011), Sara Ver Burg, officiating    
  Other marriages at MPC ................................................................................................................... 3 
  Noah Harmon and Allison Rice (June 25, 2011) 

  Nick Souza and Kristen Smith (October 1, 2011) 
  Linda (Farlow) Weiss and Michael Lovrek (November 11, 2011) 
 
Other Membership Notes- 
 Deaths of Friends of the Congregation- 
  Mary Magnus (September 21, 2011) 
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INTERIM PASTOR REPORT 
 
If anyone thinks that church life slows down during interim time, they are wrong!   
 
In 2011, MPC began the year with a liturgy of renewal of baptism. While the rest of the world resolved to 
lose weight and to be nicer, we re-upped our commitment to Christ and the church. Then you lived out 
that commitment! 
 
In Appleton, 2011 was the year of the community Compassion Project. I was moved by the messages 
children and youth translated onto tiles and accompanying essays. We have within us a brain and a heart 
that can learn to be more compassionate. What a hopeful gift for this community! 
 
With the deacons, I reached out on your behalf to families that grieved and individuals who carried heavy 
burdens. I officiated funeral and memorial services in the church and at funeral homes. You assisted me 
in caring for James DuBose before his death. The day of his baptism was significant for many of us. With 
the Pastorôs Discretionary Fund, I was able to help church families who were experiencing distressing 
times. In November, we experienced the trauma of a break-in and loss of varied items we hope to reclaim 
in 2012. The Project Bridges bunny rabbit made the news after she was stolen and then returned to the 
children. I also represented you at joyful occasions including weddings and baptisms. I participated in 
community worship leadership for Good Friday and Thanksgiving Eve.  
 
You see me most frequently on Sundays from 10:00 ï 11:00 a.m. As promised, I designed worship 
experiences to stretch your comfort level so you may find what delights you and where your outer 
boundaries lay!  Holy Humor Sunday, Pentecost at Pierce Park, World Communion with breads of the 
world and Blue Christmas are examples of special services I offered. Stewardship was a time for fun 
rather than dread as we rehearsed being ñTeam MPCò and supporting one another in the body of Christ, 
the Church.  
 
Much of the ministry for which I get credit is supported by your church staff. Paula Hoglund continues as 
Office Manager and Treasurer. She keeps us organized, pays the bills, greets you with a genuine smile, 
tracks those who are ill and notifies the pastor, deacons and prayer chain, orders what we need, 
publishes the newsletter and directories, prepares bulletins in three formats (leader scripts, congregation 
and large print), identifies and monitors building issues, attends Property Action Group meetings, dreams 
up better ways to do things, and prepares this report. She saved the church money and got us improved 
internet service bundled with telephone services. The Session insisted that she get a new computer to 
give her the right tools to do her work. As 2011 ended, a part-time bookkeeper, Sandy Walters, was hired 
to assist with the payroll and financial tasks. 
 
Jill McElhaney runs the youth ministry with integrity and organization. Read her report on page 9 and note 
the many activities of significance, including preparation and delivery of Youth Sunday worship, and an 
educational series on suicide prevention. Not only did she lead the mission trip to South Dakota, she 
helped the youth and adults develop respect for native culture, with programs on Native American history, 
ñWe are all relatedò bracelets, programs at UW-Fox Valley and dancers at PAC.  
 
Ellen Braatz continued the Spark Bible curriculum for childrenôs education, recruiting and training 
teachers. She designed and led a Saturday workshop to prepare children to receive the Lordôs Supper. 
She selected a green-themed Vacation Bible School. Weekly, she provided resources for Kinderchurch 
and has often left the worship service to teach Kinderchurch herself.  
 
Linda Boldt is the carrier of our corporate memory (and skilled at pulling documents from the archives, 
too). She led the revision of by-laws and creation of a manual of operations after the General Assembly 
amended the Book of Order. Linda supported nominating and recruitment, trained elders, staffed Member 
Renewal Action Group, organized the hospitality for two days of Presbytery meetings, wrote insightful 
columns for the Chimes, coached Jill on the details of mission trips, assisted the Clerk of Session and 
drafted the policy on church closings after inclement weather cancelled a service in 2010.  
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Matthew Walsh transitioned into his role as Music Director 
and Organist. The Bell Choir grew and played more 
frequently. The Chancel Choir led us to sing new hymns from 
the sampler for the new hymnal (to be published in 2013). 
Matt actively worked with me to select music that conveyed 
the theological themes for each week, and preached one 
Sunday this past summer. Matt staffed the Organ Task Force 
that was formed by the Worship Action Group to study and 
make a recommendation for care of our failing (and then 
failed) pipe organ. After the organôs final note was played at 
the end of a wedding on October 1

st
, Matthew moved to the 

piano to accompany worship until the organ could be repaired.  
 
I would be remiss not to mention Arthur Steiner, who lovingly 

and creatively prepared our worship service space, provided seasonal decorations for the church, and 
coordinated wedding and funeral hospitality. His floral displays and care for MPC are legendary.  In 2011, 
he joined our staff on a part-time basis.                                                                                                                                                  
 
As an interim pastor, I am pleased that you worked your way through the five developmental tasks during 
the interim time. 
 

1. You dealt with your history, especially the departure of some members when the former pastorate 
was dissolved. You learned that you may have feelings of abandonment that cause you to focus 
too much on what is gone instead of looking toward where God is leading you.  
 

2. You discovered a new identity as the people who follow Christ in this place, independent of the 
pastor. In 2010, with Interim Pastor Darryl Baker, you drafted the mission statement, then this 
year we lived into it, with a constant reminder from the new logo on the pulpit parament and 
pastorôs stole. We talked about and did learn and live Godôs Word.  

 
3. New officers assumed office; people who had always been elders discovered joy in the caring 

ministry of deacons. Some experienced officers returned to serve again, while many were 
ordained for the first time. Power shifted dramatically in the office, where I worked more 
collaboratively and cheered your efforts to practice ministry. 
 

4. Relationships with the Presbyterian Church (U.S.A.) were renewed as we geared up to host the 
Presbytery meeting in November, celebrating the completion of Jeanne Nymoenôs term as 
Presbytery Moderator. The Committee on Ministry liaison from Neenah supported and guided the 
work of your Pastor Nominating Committee with the Committee on Ministry Moderator and 
Associate Executive Presbyter. Local missions we endorsed received presbytery mission funding; 
some MPC members traveled to Synod School in Iowa. 
 

5. You were ready when God and the Pastor Nominating Committee brought Mike Goodwin to 
candidate. I shared your eagerness to welcome him as the Teaching Elder/Pastor who will 
accompany you into Godôs future!  (I love moderating congregational meetings to call a pastor 
when it is clear that everyone is ready for the next step!)  And I am very pleased that your 
financial giving echoed your eagerness to serve God through MPC. Ending the year in the black 
gives you a strong base for what God may call you to do in the future! 

 
May the blessings of God who created you, Christ who lived and died and rose again to redeem you, and 
the Holy Spirit which accompanies and nudges you on your journey of faith ï be with you now and forever 
more. 
 
 -- Pastor Kathy 
 

Pastor Kathy leads a class on communion for 
the children of the church. 
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PASTOR NOMINATING COMMITTEE REPORT 
 
We have reached the end of this yellow brick road! This time last year, the Pastor Nominating Committee 
(PNC) was putting the final touches on the Church Information Form to be submitted to the Session and 
Presbytery for approval. Less than a year later, we are now getting ready to welcome Rev. Michael J. 
Goodwin as Teaching Elder/Head of Staff/Pastor to Memorial Presbyterian Church. 
  
Over eight months, the PNC looked at more than 200 Personal Information Forms, interviewed eleven 
candidates, and invited two candidates visit Appleton.  
  
In late August, Mike Goodwin contacted the PNC expressing interest. After gentle nudges from Mike on 
our side, and the Holy Spirit on both sides, we began the interview process. While it was not an initial 
ñahaò moment, it was clear that there was a connection between the PNC and Mike.  
  
After two Skype interviews, hours of talking to references and a lovely weekend visit with Mike and his 
wife, Kim, the PNC prayerfully decided to extend a call to Mike. He accepted with much enthusiasm, and 
we began the journey of introducing him to Memorial Presbyterian Church.  
  
A 178 ï 0 positive vote ended an exciting candidating weekend in early December. On January 30th, 
Memorial Presbyterian Church will welcome Mike Goodwin to Appleton, to the church, and the 
Presbytery. His first Sunday in the pulpit as our called pastor will be February 5

th
. 

  
At this time, I would like to say thank you. Thank you to the amazing, 
thoughtful, spirited, dedicated members of the PNC: Kerry Guttenberg 
(Co-chair), Mary Lou Opgenorth, Diane Lightfield, Renee Boldt, Scott 
Kornish, Mark Spindler, Len Lindgren and Jacob Johnson. Thank you to 
Dave Grinsel, Bette Hoytink and Sarah Moore-Nokes at the Presbytery 
of Winnebago. Thank you to Linda Boldt and Paula Hoglund for bending 
over backwards to help the PNC. And thank you to the congregation for 
your continued prayers as we worked through this process.  
 
 -- Crystal Lillge, Co-chair, Pastor Nominating Committee 

During the Congregational 
Meeting on Sunday, December 4, 

2011, the Pastor Nominating 
Committee was dissolved, with 
gratitude, by the congregation. 
Many thanks to you all for your 

hard work and dedication! 
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DIRECTOR OF CHRISTIAN EDUCATION REPORT 
 
Christian Education is an important part of MPC. To support 
our churchôs vision statement of Learning and Living Godôs 
Word, the Childrenôs Christian Education Action Group and I 
updated our mission statement this year. The mission of CCE 
is to ñProvide opportunities for children and youth to learn and 
live Godôs Word in the classrooms (Sunday School), through 
congregational activities (intergenerational activities, youth 
group etc.) and age-appropriate worship (Kinderchurch).ò With 
the addition of Jill McElhaney to the church staff, my focus is 
on Sunday morning Christian Education for ages two through 
seventh grade. 
 
Learning 
 
We are in the second year of using the Spark curriculum from Augsburg Publishing. The teachers who 
use the curriculum are very enthusiastic about the content of the lessons and ease of planning. The 
younger classes use the Spark Story Bible which is written for pre-readers and young readers. The third 
through seventh graders use the Spark Bible which has notes and comments to help children understand 
the passages.  
 
I also help children learn through special activities. In March I planned and coordinated a very successful 
Saturday morning class on communion. Twelve children and their families baked bread and made crafts, 
and learned about and participated in communion. I also planned childrenôs activities during the Lenten 
soup suppers. Beth Podlasek and I planned and supervised our Vacation Bible School (VBS) summer 
program. This summer our curriculum was ReNew, a ñgreenò VBS program. We had an enthusiastic 
group of children, youth and adults participate in learning!  Weekly, I update the activity bags for children 
to use during worship, and I lead the ñTime for Childrenò segment of the worship service approximately 
once a month.  
 
I continue to plan a Kinderchurch program during worship for our three-year-olds through second graders. 
This provides a worship service/learning experience for our younger children. This year we have had 
attendance of 6-8 children on average. The lessons have focused on parts of worship, seasonal activities 
and lectionary readings. I generally lead Kinderchurch, but have teachers who help out occasionally. 
 
Living 
 
I work to involve children in the activities of MPC as a way to help them to live Godôs Word. I want our 
congregation to know there are children here and they are important! I have a timeline in fellowship hall 
showing the lessons the children are learning. The CCE action group and I have implemented attendance 
murals to focus on how many individuals participate in education. I involve the children and youth in Calls 
to Worship and readings during the worship service. We held two intergenerational events, one for Lent 
and one for Advent that encouraged families to work together. For the Advent event, one activity involved 
making ornaments for the deacon gifts for homebound members. On Rally Day, we had a gardening 
theme and all present participated in a skit based on the Parable of the Sower, and then we all planted 
flower bulbs. This Advent season, I have written skits based on the Spark Bible stories leading up to the 
birth of Jesus and children have participated in acting this out in worship. 
 
We have had a good year and I am thankful for the members of the CCE action group who support me, 
the teachers who volunteer their time and energy to lead our children, and the families who involve their 
children in our programs. 
 -- Ellen Braatz, Director of Christian Education 

 
 

There were plenty of smiles on Popsicle 
Sunday in July! 
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INTERIM DIRECTOR OF YOUTH MINISTRIES REPORT 
 
The Senior High Youth have had a busy 2011, mixing mission 
events and fellowship gatherings throughout the year. The youth 
are passionate about mission projects and try to complete one 
mission event every month. The Senior High Youth Group meets 
two to four times per month. The youth have gone tubing; had 
two lock-ins; had speakers on suicide prevention; have learned 
about the Lakota Sioux American Indians; held an Easter party, 
a carnival, and a Trick-or-Trunk party for the children of 
Memorial; and attended the Power of One concert. Mission 
projects included working for the Fox Cities Warming Shelter, the 
Emergency Shelter, and the Salvation Armyôs Adopt-a-Family 
program. Fundraising was an intricate part of our groupôs activity 
because of the summer work trip, raising close to $7,000 for their 
trip. Fundraising opportunities included selling bracelets with a Lakota Sioux inscription, hosting two 
pancake breakfasts, sponsoring a silent auction, hosting a carnival, selling parking spaces for 
Octoberfest, and selling ñstockò for the work trip. A huge thank-you to those who shared their time and 
talents with the youth:  Kara Manuel, Julie Tilkens, Robyn Buss, Greg Braatz, Patti Athanas, and Kathryn 
Herzog. 
 
This past summer, twelve youth and four adults went on a journey to Mission, South Dakota, to work on 
the Rosebud Indian Reservation of the Lakota Sioux. Throughout the work week, the group had a good 
mix of light carpentry, painting, and fence-building. After working hard each day, the youth learned about 
the Sioux people and their culture. It was a very rewarding week and a great bonding time for the youth. It 
was a blessing to be part of this trip, and I look forward to 2012, when the group will go to Cherokee, 
North Carolina. Thank you to our work trip leaders: Kara and Tom Manuel, and Tim Shaffer. 

-Jill McElhaney, Interim Director of Youth Ministries 
 

PROJECT BRIDGES DAY CARE CENTER & PRESCHOOL REPORT 

 
Project Bridges Day Care & Preschool is a non-profit child care center that was opened in 1973. Funded 
in part by United Way, the early learning center offers Sliding Fee assistance, English Language Learner 
scholarships, and specialized services for children with special needs. Since its inception, the centerôs 
mission remains the same: focus on high quality care for children of diverse needs, cultures, and socio-
economic backgrounds. Project Bridges is licensed by the State of Wisconsin to serve 80 children, ages 
six weeks to six years. In 2011 Project Bridges provided care and education for 54 low-income children, 
36 minority children, and 19 children with some type of special need. 
 
Project Bridges is proud of and extremely grateful for its long-standing relationship with Memorial 
Presbyterian Church. Located in the church building since 1979, the center occupies six classrooms, 
kitchen, and fellowship hall year-round, from 6:30 a.m. - 6:00 p.m., Monday through Friday. Generous in-
kind in the form of discounted space, along with monetary donations from the church and individual 
members, allows the center to invest in quality programming, more adequately compensate its highly 
trained and experienced staff, and fulfill its mission of serving all families in need, including the 
disadvantaged and at-risk. Project Bridges has been nationally accredited since 1989, and was one of the 
first Wisconsin child care centers this year to be awarded 5 Stars by the Governorôs new quality rating 
initiative. Twelve children are currently benefitting from the centerôs successful collaboration with UW-
Oshkosh Head Start as well, providing some of our lowest income families with comprehensive social 
service, health, and dental support. We would like to sincerely thank the members of MPC and the 
Winnebago Presbytery for your generous support, and encourage you to come visit and witness first-
hand the one-of-a-kind mission touching hundreds of lives right here in your own church community. 
Volunteers and visitors are always welcome, so give a call and make this the year you take a walk ñto the 
other sideòé youôre guaranteed to be welcomed by a little one, and regardless of color or background, we 
ñall smile in the same languageò!    -- Nicole Desten, Director of Project Bridges 

The youth work trip stopped at Alôs 
Oasis en route to Mission, South 
Dakota. 
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LAY MINISTRY COORDINATOR REPORT 
 
Welcoming - We received five new members into our church this year, including two families with 
children. Two other families have visited several times and have indicated a possible interest in becoming 
members. I continue to offer the Welcoming Walls orientation classes once a month and welcome 
newcomers every Sunday morning. In recent months I have seen more and more MPC members greeting 
newcomers and getting to know them over coffee. This is an important first step in developing a more 
deliberate and ongoing effort to develop new members. I am confident that many people will be visiting us 
once Pastor Mike is on board, so we all need to be ready to welcome these newcomers. I welcome the 
opportunity to work with members and action groups on developing such an effort.  
 
Stimulating Involvement - I assisted the Membership Nurture elder team in developing a set of specific 
recommendations to help members understand what is meant by ñactiveò participation. These 
recommendations will be used in counseling prospective new members and in conducting future roll 
reviews. I wrote several Chimes newsletter articles and taught a two-part Adult Education Class to 
introduce the recommendations to the congregation and to encourage members to think of ways they 
could participate in making ñTeam MPCò a championship church.  
 
In November, Memorial hosted the two-day Presbytery meeting and workshops. Acting as coordinator, I 
worked with a phenomenal steering committee and a corps of over 40 Memorial and Kimberly church 
volunteers. Everyone did everything that was asked of them and more, taking the initiative whenever they 
saw something that needed to get done. Over 120 people attended the event and all were very 
appreciative of our graciousness and preparation. It was a joy to see everyone working as a team to 
achieve a common goal. 
 
Equipping for Ministry - As is our custom, the elders and deacons held a joint, all-day leadership retreat. 
I assisted Interim Pastor Keener-Han by making all the arrangements with Lawrence University to use 
their facilities and by gathering needed supplies. I have been assisting the Adult Education Action Group 
to plan and organize their Sunday morning classes. The action group members have done a terrific job of 
acting as hosts for those classes ï seeing that the room is ready, that coffee and treats are provided, and 
that the presenter has all the materials needed. 
 
I wrote a series of 10 tongue-in-cheek articles, entitled ñThe Seven Deadly Words,ò using seven-word 
phrases commonly heard in churches. The articles were intended to remind members what it means to be 
Presbyterian and to encourage folks to stay positive and engaged during this time of transition. 
 
Session has before it numerous big issues to consider. I have begun listing those that I am aware of at 
the end of my monthly reports and offering ways that I can be of service. Issues include parking, 
maintenance of the building, membership, the Project Bridges lease, and improving the organizational 
structure, among others. I have acted as the staff liaison to the Parlor Redecorating Action Group, helping 
them get organized, assisting them with a silent auction of excess furniture, and helping them clear out 
and clean sections of the X-Room. Kudos to the many action groups who have worked to organize their 
storage areas down there. 
 
The Presbytery asked me to lead a workshop on elder training at the November gathering. In preparation, 
I updated and reorganized all of my training materials into a training manual. The workshop was well-
received. For our own elders, I added a presentation on the history of our move from a committee 
structure to the ministry structure, how the new structure was designed to work, and what challenges it 
was intended to address. This information will be instructive if and when the Session wishes to evaluate 
and tweak the way they organize themselves. 
 
Membership Renewal/Recognition - A lot of my attention this year focused on membership. As a follow-
up to the 2010 roll review, I sent out letters to all Out-of-Town Active and Inactive members, encouraging 
them to seek a church home in their new communities and giving them the names and addresses of 
nearby Presbyterian churches. At the same time, letters were sent to those churches, asking them to 
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reach out to our members. I have now made this referral process a standard practice for every member 
who moves away from the Fox Valley area. 
 
The Member Renewal Action Group has worked diligently these past several years, reaching out to 
members who seem to be ñmissingò and coordinating their efforts with the Board of Deacons. During the 
spring, they presented a six-week class entitled ñCaring for Inactive Membersò which taught specific dos 
and donôts about reaching out to those who have backed away from the church. I prepared the 
PowerPoint presentations and handouts for the class and conducted one of the sessions. 
 
As a result of the lessons learned during the class and changes in the Book of Order, the action group 
redefined and expanded its ministry. Session has now added to their responsibilities the task of 
conducting an annual review of the rolls under the new title, Member Care Action Group. I will continue to 
provide staff support for this ministry area.  
 
Administrative - After church was cancelled due to a snowstorm for the first time in living memory, I 
spearheaded the effort to develop a church cancellation policy. It outlines who makes the determination to 
cancel church because of inclement weather and how that information is disseminated. The policy is 
posted on the church web site and will appear in future editions of the church directory. 
 
When the new Book of Order was adopted by the national Presbyterian Church, it became necessary to 
update our local church by-laws. Beth Lepinski, Mark Smith and I took the opportunity to bring the 
document up-to-date with our current practices. The proposed changes were adopted at the October 23, 
2011, special congregation meeting. I assembled a Manual of Operations which contains all the important 
documents and policies of the church, including such things as the certificate of incorporation, auditing 
procedures, building use policies, and so forth. This manual will always be a work in progress and even 
now, Session is working on putting together a list of miscellaneous ñbest practicesò to better guide our 
volunteers and staff. 
  
Personal Development ï My reading included Liberating the Gospels by John Shelby Spong; Whatôs the 
Least I Can Believe and Still be a Christian by Martin Thielen; John Calvin, Reformer for the 21

st
 Century 

by William Johnson; and I attended a workshop of creating a safe work and worship environment 
presented by the Samaritan Counseling Center. 
 
Since the calling of Rev. Michael Goodwin, I have noticed a renewed energy and excitement rippling 
through the congregation. I applaud all of you who have worked hard to keep the plates spinning during 
this time of transition and welcome back all of you who needed to step back temporarily while the dust 
settled. Memorial is filled with talented, intelligent, dedicated, generous members. I have no doubt that we 
are on the cusp of a wonderful new era in the life of this congregation!   
  
 -Yours in Christ, Linda Boldt, Lay Ministry Coordinator 
 
 
2011 VISITOR STATISTICS 
 
Total Number of Worship Services ............................................................................................................. 56 
Total Number of Visits by Non-Members (not counting non-member staff and guest musicians) ........... 694 
Average # of Visitors per worship service ................................................................................................ 12.4 
Number of Visitors by Categories  
 Family and Friends of Members ................................................................................................... 224 
 Lawrence Students ......................................................................................................................... 14 
      (Four additional students attended as choir section leaders or substitutes) 
 Affiliate Members .............................................................................................................................. 2 
 Visitors ............................................................................................................................................ 82 
 Total Number of Visitors ............................................................................................................... 322 
Number of Visitors who became members during 2011 ............................................................................... 5 
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DIRECTOR OF MUSIC & ORGANIST REPORT  
 
2011 has come and gone in what seems like a complete blur of activity. When I think about the past year 
it reminds me that the church is alive and the Spirit is moving. The same Spirit has been blowing a wild 
wind in the music program this year, with a lot of new updates and changes. 
 
The biggest task that was undertaken has been the organ project. The organ has been having issues for 
some time, but last January/February is when we started to reach the point of no return. We were graced 
with a visit from Simon Couture of Casavant, the organ builder, in March. I was able to meet with him and 
do a walk-through of the complete instrument, at which time we were able to make a list of all the 
ñailmentsò that were affecting the organ. We were able to keep the organ functioning through the summer, 
but on October 1

st
 during a wedding the organ started to cipher. It was from this date on that the organ 

has been silenced, and will remain silent until May 2012. 
 
The Worship Action Group appointed a task force to look at the project and to make a proposal for work. 
The Organ Task Force, comprised of Jeanne Mayefske, Greg Braatz, Eileen Herrling, Lucia Stevenson, 
Mark Spindler and me, worked diligently to assess the situation and develop a proposal on how to 
proceed. There were conversations with Boldt Construction; Peters, Weiland & Company; and Casavant 
Frères to determine the scope of work. The Organ Task Force is confident that the final proposal is one 
that will preserve the legacy of music that Memorial Presbyterian has supported from its beginning.  
 
I have continued working with what we have available to us as resources, such as music in the files and 
available instruments, as well resources that we could benefit from. It has been a slow but productive 
process of cataloging what we have and donating what we may not need, like old, dusty hymnals. I have 
even found things I didnôt know we had, like random mallets for the handbells that were stashed in 
different areas of the church. Part of the goal of this work is to make better use of the music room, but we 
are growing so fast we have outgrown the space already!   
 
The Bell Choir had a great year, and even grew in numbers. We have experimented with new music and 
how to play with mallets on the bells. The members of this group are diligent and work well together to 
support one another (and even manage to keep the director in line!). The members also take good care of 
the bells, making sure the correct maintenance is kept up, and the bells are polished to a shiny finish.  
 
The Chancel Choir had a stellar year, also. Not only have we also grown in numbers, but we have tried a 
lot of new things. We have experimented singing the Psalms, we have learned new music for the 
communion liturgy, and we have experimented with the Hymnal Sampler. The choir also extended its 
season to meet during the summer on Sunday mornings and sing during worship. The creation of the 
ñCome-as-You-Are Choirò was a great success and we are looking forward to another great summer. 
 
As the Director of Music and Organist, it has been great fun to work with everyone at MPC. The year 
marked a new beginning for my family and me, as we have decided to take the plunge and become 
Presbyterians, which has proven to be a very positive move for us. I have composed and arranged music 
for the choir and congregation, and look forward to doing that a bit more. I am hoping to attend some 
conferences given by the American Guild of Organists, and the Wisconsin Choral Directors Association 
throughout the year so I can continue to grow and evolve as a musician.  
 
This past year has proven to be a year of new and exciting things. It is great to feel the movement of the 
Spirit in this place. It has been great to work with Pastor Kathy, and now it is great getting to work with 
Pastor Mike. There are a lot of new things in store for us, some of them will be challenging, and some 
things may flop, but I know that God is with us and will continue to be with us throughout 2012. Soli Deo 
Gloria! 
 -- Matthew Walsh  
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BOARD OF DEACONS REPORT 
 
This year has been one of growth, change, and renewal for the Board 
of Deacons. Under the guidance of Interim Pastor Kathy Keener-Han, 
the Deacons have continued to reach out to and serve members of 
Memorial Presbyterian Church in times of need and sorrow as well as 
those of joy and celebration.  
 
Deacons continued to provide valuable involvement in the life of MPC 
by delivering Sunday chancel flowers, serving at a Lenten soup supper, 
planning and participating in Deacon Sunday, coordinating and serving 
funeral receptions and luncheons, writing articles for the Chimes 
newsletter, visiting at-home members to share the sacrament of Holy 
Communion, delivering Easter and Christmas gifts to those who have 
experienced a loss and those who are not able to attend worship, and 
assisting with worship sacraments of baptism and communion. Each 
Deacon has faithfully responded to Christôs call to a ministry of 
presence and caring. 
 
Deacons have been represented at monthly meetings of the Session and on the Personnel and 
Nominating Committees, as well as the Member Care Action Group. Last spring, the Board of Deacons 
began a process of discernment and evaluation, determining priorities for Deacon functions at MPC. 
Deacons reached a consensus that the most important aspect of their role at MPC is to focus on needs of 
families and individuals. The Session approved a proposal which clarifies the responsibilities of Deacons 
and allows for options for Deacons to share their gifts and talents in a variety of ways.  
 
Deacons provided funds for the purchase of new tablecloths for fellowship hall. Other budgeted expenses 
were kept to a minimum for supplies, funeral reception items, Care Notes, bereavement and baptism 
books, and honoraria for guest speakers. 
 
With much gratitude and appreciation, I recognize the Deacons who completed their terms this past year:  
Sarah Beard, Marie Desens, Eric Edwards, Mary Francis, Tracey Hornung, Ken Lightfield, Morgan 
Manuel (Youth Deacon), and Nancy Winslow. Their faithful dedication to their call to service is admirable. 
The Board of Deacons welcomes the Class of 2014:  Christine Cornell, Becky OôConnor, Lee Parker, Tim 
Shaffer, Sonja Song, and Steffanie Walsh. These servants bring enthusiasm and dedication to their new 
roles as Deacons. 

 
As moderator during 2011, I 
express thanks to Pastor Kathy, 
the entire Board of Deacons, and 
the staff of Memorial Church. It 
has been a privilege to provide 
leadership for such a wonderful 
group of people. 
 
I look forward to my continued 
role as moderator during 2012 as 
we transition into a new year of 
hope, promise, and peace.  
  

-- In Christôs Service and Love, 
Christine L. Cornell, Moderator 

 
 

 

 

Carol Loker celebrates her 102
nd

 
birthday in August with Deacon 
Nancy Winslow. 

Elders and Deacons pose for the camera after Ordination and Installation Sunday 
in January 2011. 
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NOMINATING COMMITTEE REPORT 
 
Elders 
 
Class of 2012: 
 Phillip Boldt, Youth Elder 
 Greg Braatz, Business and Finance Ministry 

 (elected to begin service immediately, 
  completing an unexpired term) 
  
Class of 2014: 
 Diane Lightfield ï Membership Nurture  
  and Development 
 Rita Oestreich - Worship and Education 
 Jim Podlasek - Business and Finance 
 Fred Umland - Mission and Outreach 
 
Deacons 
Class of 2013: 
 Tim Shaffer 
  
 

 
 
Deacons (continued) 
Class of 2014: 
 Christine Cornell 
Becky OôConnor 
Lee Parker 
Sonja Song 
Steffanie Walsh 

 
Auditor 
Class of 2014: 

Bob Hatfield  
 
Nominating Committee 
Class of 2014: 

David Mayefske 
Jane Stevenson 

 
  -- Laurie McCulloch, Chair 

 

 
 
AUDITING COMMITTEE REPORT 
 
The 2011 Audit Team completed the task of reviewing the Operating Cash Funds and the Investment 
Accounts for the year ended December 31, 2010 as per the procedures written in the ñAuditor Job 
Description and Proceduresò guidelines. 
 
The team verified that the beginning asset account on January 1, 2010 matched the ending balances on 
December 31, 2009. We then chose the months of April and September to randomly verify for accuracy. 
We were able to verify the Operating Account balances. All other receipts and disbursements for those 
months were accounted for. 
 
The audit did discover a discrepancy in the reporting of the Baird account balance on the year-end 
balance sheet compared to the Baird investment accounts statement ending December 2010. The 
discrepancy was a mathematical error that occurred in the reconciliation of outstanding checks drawn on 
the Baird Account at year end. The error corrected itself by March of 2011 and that was verified. As the 
Bairdôs balance includes non-cash market gains and losses, there is no hard cash number to reconcile to 
each month, so there is no mathematical check to insure that this does not happen again other than to 
have a second set of eyes review the reconciliation of the Baird account balance. The Audit Committee 
recommends that there be two reviews of the year-end balances to avoid this in the future. 
 
A further inspection of the Investment accounts showed no other discrepancies in deposits or withdrawals 
of funds. It appears that all expenses paid out of the endowment funds were distributed according to the 
donorôs wishes. 
 
The 2010 year end balances were noted as follows: M& I - $77,346.13 and Baird - $1,071,659.92 
 
 -- Len Lindgren, Mike Harer, and Mary Annette Johnson 
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WORSHIP AND EDUCATION MINISTRY 
Elder Team: Lynne Selle (2011), Scott Kornish (2012), Richard Dodge (2013) 
Incoming Elder: Rita Oestreich (2014) 
 
Worship Action Group 
 
The Worship Action Group worked with Interim Pastor Kathy Keener-Han to explore a variety of ways that 
we can worship God together during this interim time. We began the year with a service in which all 
attending were given the opportunity to renew their baptismal vows. Many members of the congregation 
contributed to our own MPC Lenten Devotional booklet. Our Lenten Sunday studies looked at the four 
styles of worship preferences and how members of our church represent all four quadrants. We had one 
worship service led by the women of the church, and another led by the men of the church on Fatherôs 
Day. The Sunday after Easter was celebrated with a Holy Humor worship service. All Saintsô Day was a 
time for the entire congregation to remember saints in their lives, both living and dead. MPC offered a 
Blue Christmas worship service to the community for those who do not find Christmas to be a joy-filled 
season.  
 
The action group also worked with the Education and Fellowship groups to ñtweakò our Sunday morning 
service to allow more time for Christian Education and to schedule Fellowship at a time that would allow 
members and visitors alike to visit after the worship service. Several improvements to our worship space 
have been addressed this year. A dedicated group of individuals, led by Matthew Walsh, worked together 
to identify and recommend much-needed repairs to our Casavant organ in the sanctuary. These organ 
repairs will be completed in the first half of 2012. Members of the Organ Task Force include Matthew 
Walsh, Eileen Herrling, Jeanne Mayefske, Frank Rippl, Mark Spindler, and Lucia Stevenson. Working 
with the Property Action Group, several improvements to the sanctuary sound system have been made, 
with more improvements planned for early 2012. We are thankful to the Property Action Group for 
replacing light bulbs in the sanctuary and making our faceted glass and stained glass shine. 
 
Our music program is led by Organist and Music Director Matt Walsh who brings energy and enthusiasm 
to our worship services. We are glad to see that the word ñInterimò was removed from Mattôs title this 
year!  Matt also leads the Handbell Choir and oversees the Childrenôs Music Program, led by Directors 
Erin Bryan and Sara Brannon. 
 
Ellen Braatz provides regular leadership during our worship services with the ñTime for Childrenò portion 
of the service. She also leads a dedicated group of volunteer assistants for our Kinderchurch time so that 
our youngest worshippers can learn about worship in a place just for them. 
 
Our appreciation goes out to Andy and Connie Ogilvie for once again providing us with this yearôs 
Christmas tree for the sanctuary. CeCe Shoaf sewed several new paraments to hang on the pulpit during 
different worship services. Arthur Steiner provides his loving care to keep the Sanctuary decorated. We 
thank all those who donated flowers to beautify the chancel for worship. The Sunday Morning Volunteer 
Schedulers (Sharon McElrath, Chair, Ann Smith, Cathy Kornish, and Linda Boldt, Staff) work behind the 
scenes to ensure that all our needed volunteers are in place to make worship services run smoothly. 
Thanks to those who prepare the communion elements and clean up after the service - Christine Cornell, 
Lori Cramer, Mary Francis, Margaret Fulton, Julie Loomans, David and Jeanne Mayefske, Sharon 
McElrath, Rita Oestreich, Mary Lou Opgenorth, and Pat Spindler.  
 
As we look to 2012, we plan to conduct usher/greeter training, collaborate with our new pastor, install a 
new Hearing Loop system in the sanctuary, complete the organ repairs, and carry out minor renovations 
of the chancel area. 
 
Worship Action Group members who contributed faithful service and commitment to the worship life of 
MPC include Shirley Collins, Margaret Fulton, Kathy Keener-Han, Mary Lou Opgenorth, Harriet Robson, 
Cece Shoaf, Arthur Steiner, and Matthew Walsh.   
 -- Richard Dodge, Chair 
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Adult Education Action Group 
 
Learning and Living Godôs Word is the goal that the Adult Education Action Group worked toward in 2011. 
Some of the highlights for the year are:  
 

¶ In January, a six-week session was held on the Beatitudes and how they relate to our individual 
and congregational lives. 

¶ A two-session study in March looked at Americaôs foreign aid policy and how it might be improved 
to better serve those in need and become more efficient. 

¶ In April and May, a six-week session planned by the Adult Education Action Group and the 
Membership Renewal Action Group on Caring for Inactive Members helped us to learn what to do 
and what to say to those we are missing. On April 10, Greg Braatz conducted a class on Why Do 
We Do Adult Education? 

¶ During the summer, we scheduled four classes on how to Outlive Your Life by Max Lucado. The 
concept of the Community Garden arose by examining our time and talents and passions!  

¶ October was Shalom month, so that brought in a speaker from the Emergency Shelter, a 
discussion on Spiritual But Not Religious, Making Peace with Your Body, Music for Peace & 
Justice and By-Laws Shalom. 

¶ November focused on the Community Garden and Indicators of Active Membership. 

¶ Looking forward to Christmas and beyond inspired a four-week series looking at Advent Through 
the Eyes of Those Who Waited, studying Isaiah and the Gospels. Advent reminds us that we 
await the birth and the second coming of the Messiah at the same time. 
  

On a practical level, as a group we developed a standard process for hosting and helping prepare for 
each Sundayôs lessons, from the beginning concept to making coffee for the Sunday morning 
participants. We make sure there are refreshments, that the room is set up as needed and that each 
presenter has the materials and audio/visual aids required.  
 

As Interim Moderator of the Adult Education 
Action Group, I want to thank everyone who 
attended and especially the 2011 action group 
members: Shirley Collins, Carol Knight, Dolly 
Manning, Rita Oestreich and Kathy Privatt. They 
were wonderful in all respects, up to and including 
teaching classes. And much appreciation goes to 
those who volunteered their time and talents: 
Alice Baumbach, Jeanne Nymoen, Richard 
Dodge, Matthew Walsh, Greg Braatz, Beth 
Lepinski, Laurie McCulloch, Tom Boldt, Carol 
Bloemer, Pat Spindler, Lucia Stevenson, Jim 
Bowman & Connie Olson (and the Community 
Garden group), to name a few. And last, but not 
least, a heartfelt thank-you to Linda Boldt and 

Pastor Kathy Keener-Han for their leadership and undying patience and for leading many Sunday 
morning studies. We could not have accomplished as much without their willingness to share their 
wisdom, knowledge and experience.  -- Jane Stevenson, Chair 
 
Christian Education Action Group  
 
The mission of the Christian Education Action Group is to provide opportunities for children and youth in 
the church to learn and live Godôs Word in the classroom (Sunday school), through congregational 
activities (intergenerational events, youth groups, etc.) and age-appropriate worship (Kinderchurch). The 
Christian Education Action Group continued its work this past year to provide varied and exciting 
opportunities for the children and youth of the church to learn Godôs Word. We continued with the Spark 
curriculum, which was used the previous year and received positive reviews.  

Richard Dodge leads a Sunday morning adult education class 
in the parlor. 



 
17 

 

This year we started tracking education attendance on murals in Fellowship Hall. The mural changes 
quarterly and at the end of each quarter we celebrate the attendance of the past months. The goal is to 
show how many people attend Sunday education from children to adults. The action group also continued 
to oversee the nursery staff. There are two part-time staff who provide nursery care on Sunday mornings.  
 
In an effort to continue our work with Project Bridges, the group met with their staff to talk about room 
usage. We toured the classrooms and discussed what is involved in getting the rooms ready for our use 
on Sunday and then back to daycare set-up for Monday. As a result of the meeting, we have our Sunday 
Morning Assistant, Peter Deyo, moving some of Project Bridgesô equipment back into place after Sunday 
school. This helps Project Bridges in getting prepared for Monday morning. The action group worked 
closely with Ellen Braatz, Christian Education Director, to bring the September Rally Day event, Advent, 
teacher training and recognition to life. We will get a reminder of the Rally Day event in spring when all 
the flowers that were planted outside will bloom.  
 
Teacher recruitment was a long process again this year, with recruitment continuing into the start of the 
school year. Teachers where recruited for all classes but we would have liked to have some additional 
teachers including additional Kinderchurch leaders. 
 
We want to thank Ellen Braatz for her continued excellent work as the CE Director and all of our teachers, 
without them we would not be able to live out the mission of the church Learning and Living Godôs Word.  
Our appreciation goes out to the teachers:  Lori Cramer, Beth Podlasek, Jill McElhaney, Joe Pierce, 
Tammy Johnson, Tracy Zuege, Connie Olson, Blen Gee, Renee Boldt, and Scott Kornish; and 
Kinderchurch Leaders Kathy Privatt and Marie Desens. Also many thanks to Beth Podlasek for helping to 
coordinate Vacation Bible School this year.  

 -- Scott Kornish, Chair 
 

Youth Action Group 
 
The Youth Action Group has finished its first full year of existence, with mixed results. While we started 
strong, as the year went on attendance dropped. A decision was made to change the meeting time of the 
group to the second Sunday of the month at 9:30 a.m., so that there would be fewer conflicts with school 
and sports activities.  
 
In the fall, Session made the decision to extend the Interim Director of Youth Ministries position through 
2012, or until a permanent staffing decision is made. Jill McElhaney agreed to continue in this position. 
We want to thank Jill for all of her time and talent in this position. 
 
A decision was made, in conjunction with the Christian Education Action Group, to move the Senior High 
education time to Sunday evenings, to incorporate the educational component into the scheduled 
fellowship time. Sunday morning attendance and participation had dropped, and there was feedback that 
the 8:45 a.m. time was too early. It is hoped that this change will increase attendance and participation.  
With that move, the Senior High youth were encouraged to volunteer on Sunday mornings to help with 
younger classes and Kinderchurch. They were also encouraged to consider attending Adult Education 
programming. This change will be reviewed in January 2012. We are excited to announce that in 2012 we 
will be offering a Spiritual Quest class again for 8

th
 grade students. This class has not been held for the 

past two years due to low enrollment at that grade level.  
 
Another exciting development that occurred this fall has been our new Youth Ministry Intern, Hannah 
Herzog. Hannah is working with Jill McElhaney through her Senior Honors Seminar class at Appleton 
North High School. Hannah has been taking on projects to help Jill and is providing direct youth input into 
planning.  
 
The Action Groupôs first task in 2012 will be to review its purpose and create a mission statement. 
Completion of that process will provide direction and re-energize the group.  
 -- Scott Kornish, Chair 
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MEMBERSHIP NURTURE AND DEVELOPMENT MINISTRY REPORT 
Elder Team:  Nancy Umland (2011), Laurel McCulloch (2012), Connie Olson (2013) 
Incoming Elder:  Diane Lightfield (2014) 
 
 
Member Care Action Group (formerly Membership Renewal Action Group) 
 
This action group had been faithfully meeting monthly, identifying and communicating via friendly notes 
with those members of the congregation who had become less active in the life of Memorial Presbyterian 
Church. In January we were introduced to a new way of thinking about reaching out to members who 
have chosen to be less active. The action group led an adult education class entitled ñCaring for Inactive 
Members: How to Make Godôs House a Home,ò and we havenôt been the same since!  We changed our 
name to ñMember Care Action Groupò and our focus is now to facilitate the ñCaring for Inactive Membersò 
class annually and to assist active members in reaching out in caring ways to those members who may 
feel separated from the life of the church.  
 
We will be working collaboratively with members, deacons, and the pastor to provide pastoral care and to 
teach the skills members can use to reach out to anyone. We worked with Linda Boldt on a document that 
was approved by the Session that delineates the marks of active membership. This information has been 
shared with the congregation in many ways and will assist us in our new responsibility ï to conduct the 
annual roll review. 
 
Members of this action group in 2011 have been Emily Guttenberg, Chair, Sue Neal, Betty Pontius, Arthur 
Steiner, Lucia Stevenson, Laurie McCulloch, and Linda Boldt, ex officio. 
 
 
Fellowship Action Group 
 
Opportunities to fellowship together are instrumental to the life of the church. One of the best-known 
activities is combined with worship with the annual ñWorship in the Parkò service. This yearôs worship and 
picnic/potluck was held at Pierce Park on the second Sunday in June. The Senior High Youth hosted a 
carnival which provided fun activities for "kids" of all ages. Some unique activities this year included 
hosting the One World Dance and Drum Team in April and providing meals for the Winnebago Presbytery 
meeting that MPC hosted in November. Other activities enjoyed throughout the year included a Timber 
Rattlers game (complete with tailgating) and the perennially popular Fellowship Dinners for Eight. 
 
A subgroup of the Fellowship Action Group includes the volunteers who serve for Fellowship Hour on 
Sunday mornings. Every Sunday, members of the congregation volunteer to prepare coffee and other 
beverages for Fellowship Hour which is held after worship each Sunday. This hour is a special 
opportunity for members to visit with each other and deepen their relationships. The elder team 
appreciates the commitment those who have volunteered to serve, monitor the supplies and offer baked 
goods. 
 
Members of the Fellowship Action Group include Ken Lightfield, Diane Lightfield, Fred Umland, Stacy 
Carson and Nancy Umland. 
 
Website Action Group 
 
Jim Baumbach and Paula Hoglund continue to maintain and improve our web site to provide information 
for church members and newcomers alike. Visitors to the site will find information on such things as 
scholarship information and forms, stewardship campaign information and pledge cards and Church 
Cancellation Policy in case of inclement weather, and general information about MPC. You can also listen 
to a Sunday sermon, review a Sunday morning bulletin, or read the Chimes newsletter or the latest 
Session minutes. Visit us at www.memorialpresbyterianappleton.org. 
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Stewardship Action Group 
 
The Stewardship Campaign kicked off on September 15, with a postcard mailing to all members with 
ñSave the Dateò information. The theme used was a ñTeam Conceptò focusing on football. An adult 
education ñWorld Caf®ò was held on September 23, discussing the concept of stewardship. Thirty-eight 
members were in attendance.  
 
Pastor Kathy Keener-Han delivered sermons on Stewardship on four consecutive Sundays. There was a 
great effort to involve as many members of the congregation as possible to participate in the Sunday 
morning skits, and to complete football note bulletin inserts on why they love MPC, who is important to 
them at MPC, and what Stewardship is to them.  
 
Pledge cards were mailed to all confirmed members separately, and returned during the ñfootball launchò 
on Commitment Sunday, October 23

rd
, followed by a team cheer and a tailgate-type party in Fellowship 

hall. This was attended by over 100 people.  
 
As of January 1, 2012, we have received 105 pledges totaling $296,389.82. This amount, compared to 
the 2011 pledge total of $301,470.00, represents a decrease of $5,280 and 59% of the projected budget 
for 2012.  -- Connie Olson, Chair 
 
 
Small Groups 
 
MPC is blessed to have many small groups that continue to provide opportunities for Learning and Living 
Godôs Word. We welcome new groups to spring up when members share their interests and desires to 
reach out with and to others.  
 
Quilters 
 
This group meets at MPC at 1:00 p.m. on the 1

st
, 3

rd
 and 5

th
 Thursdays of each month. The group shares 

their talents and the joy of fellowship as they make baby quilts for new babies in our church family, as well 
as lap quilts for elderly, ill, or homebound members. 
 
Prayer Shawl Ministry 
 
Since 2006, industrious and dedicated knitters and crocheters have been 
creating shawls, lap robes, and chemotherapy caps from the softest of yarns for 
individuals facing difficult life situations. These creations go to members and 
friends of the congregation or patients in hospice at Cherry Meadows, or to 
cancer patients at St. Elizabeth Hospital. Each item is blessed through prayer 
and sent off with a note of care and concern. 
 
Comfort Pillows 
 
Spearheaded by a need recognized by Mary Francis and her sister, Beth 
Lofgren, this group was formed in 2009 to create crescent-shaped pillows to be 
used after surgery or during radiation treatments by breast cancer patients. The 
small pillow fits neatly under the arm and allows the patient a way to relax 
his/her arms without pressure on an area that is still healing. Since its inception, 
255 pillows have been made and donated. The group meets on the 1

st
 Thursday 

of the month at 1:00 p.m. in the parlor. Completed pillows are delivered to the 
Oncology Department of St. Elizabeth Hospital where they are distributed to 
three different areas there. 
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MISSION AND OUTREACH MINISTRY REPORT 
Elder Team: Tom Neal (2011), Jim Bowman (2012), Tim Shoaf (2013) 
Incoming Elder: Fred Umland (2014) 
 
Mission Outreach Action Group 
 
The Mission Outreach Action Group plans and coordinates mission programs. Action Group members 
include Jim Bowman, Meeilei Chen, Beth Lepinski, Tom Neal, Tim Shoaf, Pat Spindler, Fred Umland, and 
Nancy Winslow. The action group coordinated the following activities: 
 

¶ Adopt-a-Family ï MPC adopted 5 families, with a total of 39 people. The kids received both clothes 
and toys. Adults received clothes plus a household or personal item. Additionally, each family 
received a $50 grocery certificate redeemable at the store of their choice. In total, the congregation 
donated clothing, toys and food worth $1,950 to the 5 families. Members of the congregation also 
donated $880.00 to the Salvation Army to assist other families who were not adopted. We also 
collected for Toys for Tots. 

 
The Adopt-a-Family team sponsored a ñChristmas in Julyò project to collect socks and underwear for 
the Community Clothes Closet's back-to-school efforts. The congregation donated more than 600 
items to help the community's children go back to school looking and feeling their best. Beth Podlasek 
and Betty Lockhart coordinated these projects, with help from Cori Marinan, Linda Keller, Liz Pierce, 
Michelle Werner, Pat Spindler, Marty Ward and Sonja Song. 

 

¶ Bread and Justice ï We held a Bread for the World Offering of Letters and 
wrote to urge Congress to seek improvements in foreign aid on four fronts:  
- A stronger U.S. government focus on reducing poverty. 
- Clearer accountability for how U.S. aid dollars are spent and their results. 
- A transformed U.S. development agency.  
- U.S. aid that meets the needs and wants of local people. 
Read more about the goals, 2011 action and upcoming 2012 Offering of 
Letters at www.bread.org. 
 
The Fair Trade Crafts sale helped to generate over $1,500 for artisans 
supporting themselves through creating beautiful gifts. The Advent sale 
included SERRV crafts, fair trade chocolate and Palestinian olive oil, UNICEF 
cards and consignment items from Globally Sound, a year-round fair trade 
store in Appleton. Beth Lepinski coordinated these efforts. 
 

¶ Community Clothes Closet ï Members of the congregation continue to use the basement drop-off 
station for donating clothing and bedding to the Community Clothes Closet. Throughout the year, 
Dave and Sue Rozmarynoski collected the donated clothing and transported it to the Clothes Closet. 
 

¶ Community Garden Project ï In response to Sessionôs request 
for a church-wide project, a planning team created and defined 
the Community Garden Project. Members of the congregation 
then completed a survey of their interests in gardening and an 
action group developed a recommendation on how to 
implement the project in its first two years. The recom-
mendation includes a garden that will grow produce for an 
area food pantry and needy members of the congregation. The 
recommendation also calls for MPC to participate in a 
Community Garden Partnership. Session will review this 
proposal in January, 2012. 
 
 

Foreign aid provides a 
nutritional supplement 
called Plumpy Nut to this 
impoverished child. 

The Community Garden Action Group at the 
site offered by Jack Voight. 
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¶ CROP Hunger Walk ï For this annual event, 17 people from MPC 
walked and raised $2,396, a record high. Community-wide, 30 groups 
from Appleton, Neenah, Kimberly and Kaukauna participated and 
raised over $30,000, 25% of which is returned to the Fox Valley for 
distribution to area food pantries. This year, MPC introduced online 
pledging. Contributors can now go online to a walkerôs web page and 
pledge by credit card. We expect online pledging to grow in future 
years. Meeilei Chen coordinated this event. 
 

¶ Edison Elementary School ï Nancy Winslow served as a tutor in the 
United for Reading Success program at Edison. In addition, the 
congregation responded generously by contributing a wonderful 
variety of healthy snacks for children in the Edison School After-
school Program. This effort was coordinated by Nancy Winslow. 
 

¶ Eyeglasses/Hearing Aids Collection ï In a new initiative, MPC 
partnered with Appleton Lions to collect used eyeglasses and hearing 
aids from the congregation. Appleton Lions distributes these items to 
people who cannot afford them in the United States and around the world. Pam Mompier coordinated 
the collection. 
 

¶ Fair Trade Coffee ï Our year-round sales of fair trade coffee, 
tea, chocolate, and Palestinian olive oil, as well as our use of 
fair trade coffee during fellowship hour, support the just 
treatment of farmers and farm workers. The coffee and 
chocolate industries are notorious for their exploitation of child 
and forced labor, and the Presbyterian Coffee Project through 
Equal Exchange helps us ensure we are not supporting those 
practices. Beth Lepinski coordinated this effort. 
 

¶ Godôs Sunday Servants Dinners ï MPC volunteers cook and 
serve hot Sunday dinners at the Salvation Army on a rotating 
schedule with other area churches. The number of people 
needing these meals has tripled since we began serving in 
this ministry and now averages 175 on Sundays. Carol Knight 
and Beth Lepinski coordinated this ministry. 
 

¶ Heifer Project Gifts ï The Good News Women have taken responsibility for MPC's Heifer 
International Alternative Gift project for the past 10 years. Over $65,000 have been given through 
MPC during that time. Gifts of cows, goats, sheep, chicks, bees or trees have become the fuel for 
hope and have given people a way out of the cycle of hunger and poverty. This year the total Heifer 
sales were $4,740.00. Dropping quarters into the Peace Pipe every Sunday has become a popular 
activity, and the children get to select animals to purchase with the proceeds. Elizabeth Braatz made 
posters and conducted a "Time for Childrenò during a worship service. Pat Spindler, Elizabeth Braatz 
and Alice Baumbach coordinated this effort. 
 

¶ Help for the Homeless Campaign ï This initiative collects personal hygiene and cleaning items for 
use by community service organizations such as the Emergency Shelter, Harbor House and others. 
The MPC congregation, along with other area churches, contributed items to stock the shelves of 43 
area shelters and programs with more than $192,000 in goods. Lori Cramer and the Parents2 group 
coordinated this effort at MPC. 

 

¶ Loaves and Fishes Meals ï MPC volunteers prepare and serve meals one night every other month at 
the Emergency Shelter. Over 50 MPC adults, children and youth participated as volunteers this year. 
Nancy Winslow, Meeilei Chen and Connie Trettin coordinated this ministry. 

MPC CROP Walkers Sophie 
Hornung, Elizabeth Braatz and Lili 
Braatz, with Fergie, their faithful 
companion. 

A worker harvesting fair trade coffee beans. 
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¶ Mitten Tree ï Members of the congregation contributed 107 hats, 112 pairs of mittens and gloves, 
and 14 scarves to the Mitten Tree this year. Some contributed a few items, others brought in a whole 
bag full. Many of the items were handmade. All are provided to needy families. Betty Lockhart 
coordinated this important effort. 
 

¶ Salvation Army Food Collections ï On the third Sunday of every month, MPC members contribute 
food, paper products, cleaning supplies and other household products for distribution by the Salvation 
Army. Nancy Winslow coordinated collections. 
 

¶ Special Offerings ï Natalie Bowman, the Senior High Youth, Nancy Umland, and Dave Ogilvie 
(representing All Things Considered Menôs Forum) coordinated the four PC(USA) special offerings. 
They include the One Great Hour of Sharing Offering collected during Lent ($3,843), the Pentecost 
Offering collected on Pentecost Sunday ($987), the Peacemaking Offering collected on World 
Communion Sunday ($1,338), and the Christmas Joy Offering collected during Advent ($3,162). 
 

¶ Summer Produce Sale ï Every Sunday throughout the summer, a display stand is made available for 
summer produce. The congregation can both contribute produce and purchase it. Any produce left at 
the end of a Sunday goes to the Salvation Army for meal preparation. All revenue from purchases 
went to the Presbyterian Hunger Fund. 
 

¶ Warming Shelter ï For the week beginning January 2, 2011, 56 members of the congregation cooked 
meals, served food, washed dishes, cleaned tables and floors, did laundry and talked to homeless 
people at the Fox Valley Warming Shelter. MPC helped approximately 25 residents each evening. 
Jim Bowman coordinated this effort. 

 
 
Mission Funding Action Group 
 
The Mission Funding Action Group is responsible for recommending mission grant opportunities to 
Session. This includes both nominating recipients and recommending award amounts for the following 
types of grants: 

¶ Session-Directed Mission Grants 

¶ Grants from MPCôs share of Special Offerings  

¶ Mission Endowment Fund Grants 

¶ Global Mission Partnership Grants 
 
For 2011, participants in the action group included Dick Calder, Meeilei Chen, Tom Neal, Tim Shoaf 
(Chair) and Fred Umland. New members are welcome. Anyone interested in joining should contact Tim 
Shoaf for additional information. 
 
Since funding for Mission grants was limited this year, the action group only met twice in 2011, once in 
May and once in September. Key results were as follows: 

¶ Reviewed Mission Endowment grant applications and made recommendations to Session resulting 
in MPC grant awards totaling over $13,000.  

¶ Recommended Session endorsement of Winnebago Presbytery Local Mission grant applications 
submitted by Harbor House, Fox Valley Warming Shelter and Project Bridges resulting in Presbytery 
awards of $2,000, $3,000 and $2,000 (total $7,000), respectively. 
 

Mission Giving Overview 
 
MPCôs mission giving includes significant contributions to PC(USA) and to a variety of other benevolent 
causes. All giving is approved by Session based on recommendations received from the Mission 
Outreach Ministry Team and various mission-related action groups. Funding for these contributions 
comes from a variety of sources including Regular Offerings and Pledge Giving, Special Offerings, 
Investment income from Endowment Funds and special fundraising campaigns.  
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While the mission-giving process is overseen by the mission elders and the mission action groups, 
recommendations for mission giving may be made by any member of the congregation and such 
recommendations are encouraged. A formal application process is associated with some forms of giving, 
particularly mission endowment grants. Contact the chair of the Mission Funding Action Group for 
additional information or application materials.  
 

 Total Mission Giving for 2011 
 

¶ Per Capita $14,529 

¶ PC(USA) Unified Mission Support       44,000 

¶ Session-Directed Mission *See Note 

¶ Bread for the World Covenant                 600 

¶ Martin Luther King Jr Celebration                                   250     

¶ PC(USA) Special Offerings                 9,330             

¶ Mission Reserve and Endowment Grants           13,537 

¶ Sr. High Mission Trip Fundraisers 6,792 

¶ Church Fundraisers 11,982                
 

Total             $101,020 
 

*Session-Directed Mission funds totaling $13,675 from the 2011 Operating Fund surplus will be expended 
in 2012. 
 
ñPer Capitaò and ñPC(USA) Unified Mission Supportò are paid for out of the annual operating budget which is 
funded by pledge and offering giving. Per capita is paid to Presbytery. Its amount is based on MPCôs total 
active membership and a rate/member recommended by Presbytery. It is sometimes likened to membership 
ñduesò; however, these dues are paid by MPC on behalf of the congregation and not by each member 
individually. Unified Mission Support is a totally voluntary contribution whose amount is determined by 
Session. Together, these contributions help fund the ministry of the greater Presbyterian Church including 
the national church, the Synod of Lakes and Prairies and Winnebago Presbytery with more than half used to 
fund Presbytery programs. In addition to keeping the doors open and the lights on in the various church 
offices, these contributions fund support and resources for local congregations, new church developments 
and a broad spectrum of U.S. and global mission activities ranging from disaster relief to supporting 
Presbyterian missionaries who minister and provide assistance in over 50 countries. For additional 
information on how these contributions are put to use please consult the PC(USA) website (www.pcusa.org) 
and explore the work of the greater Presbyterian Church. 
 
ñBread for the World Covenantò is paid for out of the annual operating budget. This is a special 
contribution to the Bread for the World organization that maintains MPCôs standing as a Bread for the 
World Covenant Church. Additional information on Bread for the World can be found elsewhere in this 
report. 
 
The ñMartin Luther King, Jr. Celebrationò is a budgeted contribution made by MPC in support of the 
annual community celebration of Dr. Kingôs life, sponsored by Lawrence University and Toward 
Community: Unity in Diversity. 
 
MPC participates annually in four special offerings sponsored by PC(USA). These are the Pentecost 
Offering, One Great Hour of Sharing, the Peacemaking Offering and the Christmas Joy Offering. The 
majority of contributions received for each of these special offerings is forwarded to PC(USA) for 
application to a variety of benevolent causes. Additional information regarding these offerings may be 
found at the website cited previously. Forty percent (40%) of the Pentecost Offering and 25% of the 
Peacemaking Offering are retained by MPC for use in projects related to the offering themes. This year, 
MPCôs portion of the Pentecost Offering ($395) was donated to the Boys and Girls Clubs of the Fox 
Valley. MPCôs portion of the Peacemaking Offering ($345) was donated to Harmony Caf®ôs ñOpen Mic 
Nightò program and supplemented the Endowment Grant awarded to that same program.  
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Mission endowment grants are funded by income earned on MPCôs endowment funds including the 
Edward and Bee Mielke Mission Endowment Fund, a general mission endowment fund and various other 
unrestricted endowment funds. Amounts available for grants are determined annually by the MPCôs 
Allocation Action Group and are based on investment income from the endowments. A formal application 
process exists for these grants, however; Session may, at its discretion, make awards outside of this 
process.  
 
This yearôs Mission Endowment grants totaled $13,537 and were awarded as follows: 
 

a) LEAVEN - $6,000 to be applied to general operating expenses associated with providing 
emergency financial and referral services for low-income people. 

b) St Josephôs Food Program - $2,537 to support the CHAMP meal and nutrition education 
program in its effort to offer clients with complete, pre-packaged meals that are nutritious and 
properly balanced along with information that can be used by the clients to produce similar meals 
on their own.  

c) Harmony Cafe ï $1,000 to facilitate the organization of Harmony Caf®ôs open mic nights around 
monthly social advocacy themes.  

d) Fox Valley Warming Shelter* and the Emergency Shelter of the Fox Valley - $1,000 each to 
be applied to general operating expenses associated with providing shelter for the homeless. 

e) Project Bridges Day Care and Preschool* - $1,000 to be applied to scholarships for students in 
the following categories: 1) English as a second language; 2) Special needs; 3) Low income. 

f) Harbor House Domestic Abuse Programs* - $1,000 to assist with providing general operating 
expenses associated with providing shelter and programs for victims of domestic abuse. 
 

NOTE: Those recipients marked by an asterisk (*) submitted applications sponsored by Session to 
Winnebago Presbytery for Presbytery-sponsored Local Mission Grants. In these cases the Presbytery 
grant applications served as the basis for MPCôs award. 
 
Due to budgetary concerns, local mission grants have been limited to date to what could be supported by 
the endowment funds. No grants have as yet been awarded out of the operating budget (i.e. Session-
Directed Mission grants). Having said that, income modestly exceeded operating expenses in 2011 and, 
as promised when the 2011 budget was established, Session has allocated 75% of the surplus, totaling 
$13,674.97, to Mission. These funds will be distributed in grants to recipients who will be identified by the 
Mission Funding Action group in 2012. 
 
Global Mission Partnership Grants are generally funded from the Global Mission Partnership Reserve 
(GMPR). This reserve was created from a portion of the proceeds of the Vision 2002 campaign that was 
originally earmarked for a ñGlobal Mission Partnershipò project. These monies have since been re-
designated for use in general global mission. While there were no Global Mission Partnership Grants 
awarded in 2011, MPC did put these funds to work for global mission by investing the majority of the 
reserve (over $50,000) in an Oikocredit OIKO World Partnership Investment Note. This note has a one-
year maturity and a 0.5% yield. Through this investment, MPC assisted economic growth in developing 
regions of the world by providing capital that could be used to make micro-loans to proprietors of small 
businesses. MPC has maintained an investment in an Oikocredit note for several years now and recent 
practice has been to roll the principal over year to year. However, at the end of 2011 a decision was 
made by Session to cash in the note and ñborrowò the funds to temporarily cover a portion of the 
expenses associated with repair of the Casavant organ. There is an expectation that this ñloanò will 
eventually be reimbursed from the proceeds of a future capital campaign. In the meantime approximately 
$2,000 still remains available for global projects in the Global Mission Reserve. 
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The category of ñChurch Fundraisersò includes proceeds from fund raisers conducted for special causes, 
free will offerings collected in association with mission-related adult education presentations and 
miscellaneous other giving. This year, major recipients in this category included:  
 

¶ Japan Tsunami Relief - $2,030 

¶ U.S. Storms Relief - $2,370 

¶ International Disaster Relief - $400 

¶ Guinea Kids Fund, through the One World Dance & Drum presentation in April - $656 

¶ Heifer International - $4,740, raised by Good News Women  

¶ Emergency Shelter of the Fox Valley - $418.78 (from Sr. High Souper Bowl of Caring Drive) 

¶ Presbyterian Hunger Fund - $46.07 (through the Summer Pantry) 

¶ Christmas Adopt-a-Family - $1,130 

¶ CROP Walk - $135 (in addition to contributions made directly to walkers) 

¶ UNICEF - $56.01 

¶ Sr. High Mission Trip Contributions - $6,791.85 
 

Please check ñRecipients of MPC Mission Giving in 2011ò located in the Appendix for information on 
those receiving gifts from MPC in 2011. 

 
 
 

Five-Year MPC Mission Giving Trends 
     2007 2008 2009 2010 2011 

Per Capita 13,494 13,390 13,284 14,471 14,529 

PC(USA) Unified Mission Support 44,000 44,000 44,000 44,000 44,000 

Special Offerings 9,422 8,433 10,324 8,541 8,591 

Session-Directed Mission Giving
1
 30,000 20,000 10,000 0 0 

Mission Endowment Grants 24,184 15,969 15,583 29,619 13,537 

Global Mission Partnership Grants 0 1,780 1,000 500 0 

Bread for the World Covenant Giving 600 600 600 600 600 

Church Fundraisers
2
 35,626 10,988 9,599 15,013 11,982 

Total $157,326 $115,160 $104,390 $112,744 $93,238
3
 

 
NOTES 
1) Session-Directed Mission represents giving to local and global mission projects that is funded out of the annual 

operating budget similarly to salaries, utilities and maintenance. Due to budget constraints, this category of giving 
was zero in 2010 and 2011. Generally speaking, funds for Session-Directed Mission are approved at the end of 
the fiscal year after income and mandatory operating expenses have been fully identified. These funds are then 
placed into a reserve for distribution in the following fiscal year. So, even though the giving in 2011 was zero, 
Session has in fact recently allocated approximately $14,000 out of the 2011 operating budget for Session-
Directed Mission spending. These funds will be disbursed in 2012. 

2) The amount shown for ñChurch Fundraisersò in 2007 only includes donations made on behalf of the Harbor 
House ñPeace-by-Pieceò campaign. Donations to other fund-raising efforts were not tracked in 2007 and are not 
included for that year. 

3) Not all of the items cited under ñTotal Mission Giving in 2011ò at the beginning of this section are included in this 
chart, therefore, the total shown here is different. The chart only includes items where amounts were known for 
all the years cited. 

 
 



 
26 

 

BUSINESS AND FINANCE MINISTRY REPORT 
Elder Team: Beth Lepinski (2011), Travis Andersen (2012)/Greg Braatz (2012), Mark Smith (2013) 
Incoming Elder: Jim Podlasek (2014) 
   
Personnel Action Group 
 

We provided regular annual performance reviews and support for our church staff and updated job 
descriptions, with significant updates for custodian, music director/organist and church services 
coordinator. We also updated our Personnel Policies Manual to keep it current with Presbytery policies. 
We continued work on staffing plans for MPC reflecting our Vision and Mission Statements and began 
implementing part of those plans with the development of a new job description and the hiring of a part-
time bookkeeper for the church office. This will provide prudent separation of bookkeeping tasks from the 
tasks of the treasurer and also free Paula Hoglund for more creative work with communications.  
  
During the year, we said goodbye to Jon McElhaney and Dan Cramer and welcomed Ted Nelson,  
(Deacon Representative), Rita Oestreich, Robert Olson and Sharon McElrath to join continuing members 
Jim Podlasek, Gayle Hardt, and Beth Lepinski (Session Representative). For 2012, Rita Oestreich and 
Beth Lepinski leave the Action Group and Jim Podlasek will serve as Session Representative and Chair. 
 -- Beth Lepinski, Chair 
 
Property Action Group 
 
2011 was a busy year for the Property Action Group. The strength 
of the action group lies with the commitment and dedication of a 
number of individuals and the support they receive from the 
congregation. I just joined the action group in November, so as the 
newcomer I would like to thank Steve Lockhart, Ken Couillard, Mark 
Spindler, Jim Podlasek, Paula Hoglund, Travis Andersen and the 
action group chair, Dan Cramer. I would particularly like to thank 
Walt Kleman who retired from Property after 40+ years. Many 
thanks, Walt!! Collectively, the talents of this group are incredible. 
The work done by this group saves the church thousands of dollars 
a year.  
 
Key accomplishments in 2011:  
 

¶ One of the biggest projects of the year was replacing the roof. This was the product of months of 
planning by the entire Property team. Steve Lockhart did a tremendous job managing the project. 
Travis Andersenôs work with the insurance company coupled with Steve's diligence brought the 
cost to the church down to $10,000. 
 

¶ Steve Lockhart and Ken Couillard repaired the kitchen floor, saving hundreds of dollars. 
 

¶ Pam Dodge, Walt Kleman, and Ken Couillard painted the upstairs bathrooms. We want to thank 
the Dodges for donating the paint. 
 

¶ We partnered with Project Bridges to paint the fellowship hall and downstairs hallways. Walt 
Kleman put a lot of work into this. 

o As a side note, we are pleased that Nicole Desten, Project Bridges Director, now attends 
Property Action Group meetings. This has significantly improved communication between 
MPC and Project Bridges. 
 

¶ Paula Hoglund organized two clean-up days. The action group would like to thank all members of 
the congregation who helped with this effort. For the first time, Project Bridges participated in a 
clean-up day. 

A beautiful new roof was installed in 
September. 
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¶ On sanctuary lighting workday, we replaced bulbs in the track lighting and ñthe cloud,ò and some 
of the house chandeliers. The clerestory windows were cleaned and photographed. A pulley 
system was installed for the banners in the front of the sanctuary. Scott Atwater, Matt Walsh, 
Geno Johnson, Dan Cramer, Steve Lockhart, Sharon and Ted Nelson, and Roy Hoglund 
participated in these projects. 
 

¶ The Technology Task Force helped with significant modernization activities. We now have two 
wireless networks throughout the building! A big thank-you to Jim Podlasek, Tim Hornung, and 
Mark Jordan who spearheaded this project and were able to complete the bulk of the work in-
house. 
 

¶ Considerable planning for boiler replacement was led by Mark Spindler. This will need to be 
completed in 2012. 
 

¶ The action group also worked closely with the Parlor Redecoration Action Group and the Organ 
Task Force.  
 

¶ Additionally there were the small everyday projects that are far too numerous to mention. 
 -- Greg Braatz, Chair 

 
Allocations Action Group 
 
The purpose of the Allocations Action Group is to consider requests made for funding of projects and/or 
events that do not fall within the normal operating budget of the church. The Allocations Action Group 
considers the requests, and then makes recommendations to Session for funding approval of these 
events and projects. The money for these events and projects comes from the various endowment and 
reserve funds of the church, and the Allocations Action Group ensures that the funded project and/or 
event falls within the wishes and/or desires of the benefactors for the various endowment and/or reserve 
funds. 
  
Approval is needed from the Allocations Action Group for any expenditure from an endowment fund or a 
reserve fund totaling more than $1,000. Members of this action group include Emily Guttenberg, Kevin 
Loomans, and Mark Smith. 
 
Budget and Finance Oversight 
 
Day-to-day administration of the churchôs finances is handled by the office manager and treasurer, Paula 
Hoglund. An array of individuals, action groups and committees assists her in this work and acts as 
checks on the system, thus insuring an accurate and transparent accounting of all transactions. Susan 
Schuldes reconciles the checking account monthly. Mark Smith monitors the monthly balance sheet and 
income statement of the church, ensuring that receipts and expenditures are recorded properly and that 
significant variances from the budget are reviewed, discussed and resolved. In December, a part-time 
bookkeeper, Sandy Walters, was hired through Cadre Services to work with Contributions and Payroll. 
The auditors reviewed all the financial records of the church. This yearôs auditors were Len Lindgren, 
Mike Harer, and Mary Johnson. (See Auditing Committee Report on page 14.) 

  
Investment Management Action Group 
 
This group oversees the management and investment of all funds contained in the church endowment 
and reserve funds. The endowment and reserve funds are diversified in both stocks and bonds, which 
helps cushion some of the fluctuations in the market. Members of this group are Pat Boldt, Don Herrling, 
John Mielke, John Parker, Kevin Loomans, Mark Smith, and Diane Lightfield. 
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The funds are divided into either Endowment funds or Reserve funds. In the case of Endowment funds, 
the principal of the gift will generally be protected. In the case of Reserve funds, the full amount of the gift 
may be expended. Contributions to either Reserve or Endowment funds may be either Restricted to 
specific areas of interest, or Unrestricted, in which case the Session will determine the most appropriate 
use of the funds. 

 
Reserve and Endowment Funds 

 
The Allocations Action Group was formed in 1998 to review all funds available for the work of the 
congregation from the Endowment funds (except the Scholarship Endowments) as well as Reserve funds 
directed to its oversight by the Session. The funds are described as follows: 
 
 

Endowment Funds 
Unrestricted Endowment Funds 
 
The General Endowment funds projects and programs beyond the normal operating expenses of the 
congregation. The General Endowment consisted of the proceeds of a bequest from the estate of 
Catherine Spence. In 1998, one-half of that amount was set aside for a specific Mission Endowment, with 
the remainder held for a General Endowment. The Robert & Kay Rae Endowment was created in 2003, 
and the David Brew Endowment was created in 2004. 
 

General Endowment funds available in 2012: $3,607.22 
Robert & Kay Rae Endowment funds available in 2012: $1,691.47  

David Brew Endowment funds available in 2012: $4,800.82 
 

Restricted Endowment Funds 
 
Mission Endowment: The General Mission Endowment (created as noted above) is for the financial 
support of the programs of Memorial Church that allow the congregation to extend its work and ministry 
both in the community and in the world.  
 
The Edward and Bee Mielke Fund for Ministry in the Fox Valley is a Mission Endowment fund created in 
2000, when a portion of the Mielke Capital Endowment fund was moved to this mission fund.  
  
Fulton Endowment: The James and Edith Fulton Memorial Endowment was created in 2007 by Margaret 
Fulton in order to honor her parents, both long-time faithful Presbyterians in West Allis, Wisconsin. The 
first priority for use of revenue from this endowment is to provide funding for section leaders for the 
Chancel Choir. In the event that section leaders are not needed, the funds may be directed to any aspect 
of the churchôs music program, or if there is no current need, the funds may be used to further the general 
ministry of the congregation, or reinvested as the Session might determine. 
 

General Mission funds available in 2012: $2,989.06  
Edward and Bee Mielke Fund for Ministry in the Fox Valley funds available in 2012: $10,482.63  

James and Edith Fulton Endowment funds available in 2012: $2,289.51 
 

Scholarship Endowment: The Scholarship Endowment funds provide academic scholarships to deserving 
students. Currently, there are two named scholarships: The Huss Family Scholarship and the Ellmaker 
Scholarship, each having its own requirements as established by the donor or his/her survivors. The 
Presbyterian Scholarship is directed to students attending colleges that maintain an active relationship to 
the Presbyterian Church (U.S.A.). The Scholarship Committee selects recipients. 
 

Huss Family Scholarship funds available in 2012: $3,428.22 
Ellmaker Scholarship funds available in 2012: $1,264.37 

Presbyterian Scholarship funds available in 2012: $2,094.74 
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Education Endowment: Currently, the Church School Endowment fund is the only education-related fund. 
 

Church School Endowment funds available in 2012: $2,220.68 
 

Capital Endowment: The Mielke Capital Endowment Fund provides for the acquisition, development, or 
major renovation of real property held by the Church, for the specific purpose of providing for the work 
and worship of Memorial Church.  
 

Mielke Capital Endowment Funds available in 2012: $5,887.20 
 
 

Reserve Funds 
 
Unrestricted Reserve Funds 
 
The Undesignated Memorials Fund and the Miscellaneous Reserve Fund are the two current unrestricted 
reserve funds. Both funds may be spent in their entirety by action of the Session, in consultation with the 
Allocations Action Group. 
 
Restricted Reserve 
 
Restricted Reserve Funds include all designated memorial funds and special gifts that have been 
received by the congregation for designated purposes. Currently, the Restricted Reserve funds fall into 
four interest areas: Capital, Education, Mission, and Operational. These funds may be expended in their 
entirety by action of the Session, in consultation with the Allocations Action Group. 
 
Capital Reserve 
 
Capital Reserve is further divided into a General Capital Reserve and the Designated Capital Reserve. 
The General Capital Reserve is directed for the acquisition, development, or major renovation of real 
property held by the Church, for the specific purpose of providing for the work and worship of Memorial 
Church. This fund was created in 1990 from income accumulated from the Mielke Endowment. 
Designated Capital Reserve funds are designated for specific capital needs such as assisted hearing 
devices, fence and shed, basement floor, organ repair and accessibility projects.  
 
Education, Mission and Operational Reserve 
 
Education, Mission and Operational Reserve funds provide for the specific purposes in those areas and 
are listed in the Endowment and Reserve Funds schedule that is a part of this Annual Report on page 38.  
 
Questions on the funds should be directed to the Investment Action Group.  
 
Endowment and Reserve Fund Summary and Highlights  
 
These funds are used at the direction of the Session, and in consideration of the donorôs intentions. 
Before any specific allocation is approved, it is reviewed by an appropriate action group within the 
Business and Finance, Membership Nurture and Development, Mission and Outreach, or Worship and 
Education ministry areas, who present a recommendation to the Session regarding the appropriateness 
of the allocation. The Session holds final responsibility for the disbursement of all funds. 
 
The Undesignated Memorial Reserve Fund provides an opportunity to honor and remember those in our 
church community who have passed away. This year, contributions to the memorial fund were given in 
loving memory of Peggy (Boldt) Anderson, John C. Haugner, Sr., Mary (McCarter) Miotke, Peg Oliver, 
Alvera (Leaman) Raab, and Claude (ñCasò) Sailor. Designated memorial gifts in 2011 included a gift to 
the Organ Reserve Fund in memory of Griffith (ñGriffò) Howell, a gift to the Youth and Children Reserve 
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Fund in memory of Dennis and Kathy Roberts, and a gift to the Homebound Ministries Reserve Fund in 
memory of Mary Ellen (Whyman) Powers. 
 
Memorial Presbyterian Church received a bequest from the Willard R. Sheldon Estate in December 2011 
in the amount of $38,669.85. This gift was totally unrestricted.  
 
Several disbursements were made from the reserve and endowment funds in 2011: 
 

- The string quartet for the Ash Wednesday Worship service was provided by the Phyllis Ann 
Turney Stevenson memorial. 

- The engraved pewter communion cups used for gluten-free communion elements were a gift from 
the Pearl Steiner memorial. 

- Much-needed fellowship hall tables were purchased with the Mary (McCarter) Miotke memorial. 
- Bright, fresh tablecloths to accompany the new tables were purchased through the Deacon 

Reserve fund. 

- Computer technology upgrades were made to the main office computer through several 
undesignated memorial funds. 

- The Jan Stanton memorial funded the purchase of energy-efficient window blinds for the church 
parlor. The window blinds are a noticeable improvement for the room, providing for better heating 
efficiency as well as giving an updated, inviting look to the room. 

- A portion of the Music Reserve Fund continues to provide the salaries for the Chancel Choir 
section leaders. 

- Funds from the General Endowment, Robert & Kay Rae Endowment, David Brew Endowment, 
Mielke Capital Endowment as well as the General Capital  and Organ Repair reserve funds were 
used as for the initial payment on the organ repair project. 

- The allocation of funds from the Edward and Bee Mielke Fund for Ministry in the Fox Valley, the 
Restricted General Mission Endowment, and Mission Reserve funds can be found elsewhere in 
this report. 

 
Memorial Church is very blessed by the generosity of our current and former members who entrust us 
with these gifts in order to stretch the reach of our ministry and mission. If you would like to consider 
making a bequest or special gift to assure our congregationôs continuing ministry, please feel free to 
contact the church office. 
 
Scholarship Action Group 
 
Huss Family Memorial Scholarships are given to entering college freshmen who display strong 
involvement in church activities, in addition to being outstanding students and leaders in the community. 
This yearôs scholarship was awarded to Connor McElhaney in the amount of $3,470, to attend the 
University of Wisconsin Stevens Point. 

 
The Presbyterian Scholarship Fund, given to students attending a Presbyterian-related college or 
university, awarded a scholarship to Margaret Shaffer, totaling $2,110.58. Maggie attends Carroll 
University. 

 
The Ellmaker Scholarship is given to members of Memorial Presbyterian Church who are studying for a 
career in the ministry. Scholarship recipients display high academic achievement, community activity, and 
leadership. This year, MPC was pleased to award the scholarship in the amount of $1,140 to Greg 
Braatz, who is undergoing a course of study through the University of Dubuque Seminary for his 
candidacy for the position of Commissioned Ruling Elder. 
 
The Scholarship Action Group consisted of Kara Schneider, Chair, and Susan Kirkham.  
 

-- Mark Smith, Finance Elder 
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Account # Account Name

Balance   Balance

100.131 M & I Bank

100.165 Baird

100.496 Oikocredit Loan Receivable

Total Assets

200.115 Pensions

200.200 Misc. Accounts Payable

200.205 Special Music

200.226 Designated Flowers

200.232 Insurance Deposit

200.233 Furniture Payments

200.238 Hearing Loop System

200.242 Local Mission Giving

200.244 Conditional Reserve

210.233 SERRV

210.500 Prepaid Pledges Pay.

Total Liabilities

350.400 Undesignated Memorial Fund

350.410 Miscellaneous Reserve Fund

Unrestricted Reserve Funds

350.450 General Capital Reserve Fund

350.470 Assisted Hearing Devices Fund

350.471 Fence and Shed Fund

350.472 Basement Floor Fund

350.474 Organ Repair Fund

350.475 Accessibility Project Fund

350.477 Homebound Ministry Fund

350.478 Quilting Ministry Fund

350.479 Deacons Reserve Fund

350.480 Youth and Children Fund

350.481 Library Fund

350.482 Jr. High Reserve Fund

350.483 Sr. High Reserve Fund

350.485 Scholarship Reserve Fund

350.486 Education Reserve Fund

Memorial Presbyterian Church - Appleton WI

Balance Sheet as of December 31, 2011

Assets

Liabilities

N/A

N/A

N/A

0.00

9744.23

0.00

Fund Balance

12/31/2010

77,346.13

1,071,659.92

51,525.40

$1,200,531.45

2645.05

0.00

250.00

386.00

                    477.92 

                 1,373.69 

                 9,995.68 

                 4,696.74 

                 1,794.56 

                 1,186.39 

               55,602.00 

$68,627.28

               60,548.61 

                 2,326.78 

$62,875.39

               73,094.80 

                 1,886.48 

                 2,333.35 

                      56.56 

                    602.15 

                 8,548.50 

                 2,961.61 

                    782.09 

                 6,089.37 

  

             12/31/2011

             126,058.83 

           1,108,835.94 

0.00

$1,234,894.77

1,000.00 

13,674.97 

14,302.55 

556.41 

78,746.53 

$117,339.96 

0.00 

175.00 

250.00 

386.00 

7,538.50 

710.00 

               10,070.72 

                 2,090.64 

                 1,808.04 

                    967.13 

                      81.85 

                    347.00 

99,037.20 

2,344.25 

$101,381.45 

               55,705.81 

                    481.50 

                 1,384.02 

                 8,612.67 

                 2,808.66 

                    787.96 

                 5,137.35 

                 1,900.65 

                 3,949.71 
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350.490 Lawrence Outreach Fund

350.492 Evangelism Fund

350.493 Mielke Reserve Local Mission Fund

350.494 Global Mission Partnership Fund

350.495 Misc Mission Reserve Fund

350.496 Oikocredit Fund Receivable

350.500 Music Reserve Fund

350.501 Pastoral Care Reserve Fund

350.502 Continuing Ed - Pastor

350.503 Continuing Ed - Assoc Pastor

350.504 Choir Fund

350.505 Fellowship Program Fund

350.506 David Scott Lang Music Reserve Fund

Restricted Reserve Funds

Reserve Funds

360.600 Unrestricted Endowment Fund

360.601 Robert and Kay Rae Endowment Fund

360.602 David Brew Endowment Fund

Unrestricted Endowment Funds

360.610 Restricted Mission Endowment Fund

360.611 Edward and Bee Mielke Ministry 

Endow Fund360.612 James & Edith Fulton Endowment Fund

360.620 Huss Scholarship Fund

360.621 Presbyterian Scholarship Fund

360.622 Ellmaker Scholarship Fund

360.630 Church School Endowment Fund

360.640 Mielke Capital Endowment Fund

Restricted Endowment Funds

Endowment Funds

301.000 Operating Fund

Total Fund Balance

Total Liabilities and Fund Balance

$1,117,554.81 

$1,234,894.77

               26,902.68 

               46,516.91 

             122,569.15 

$632,633.54 

$837,109.24 

8,718.73 

$204,475.70 

               60,227.54 

             212,423.98 

               50,501.58 

               70,530.92 

               42,960.78 

                    676.88 

$170,345.39 

$271,726.84 

               72,567.28 

               34,684.56 

               97,223.86 

               12,671.30 

                 4,051.44 

0.00 

0.00 

                    153.37 

                    640.72 

                 1,730.72 

                    284.00 

                    184.16 

                 3,012.32 

                    276.14 

               50,530.63 

$867,971.96

                 8,718.73 

$1,131,904.17

$1,200,531.45

               73,208.12 

               44,608.65 

               27,855.12 

               48,290.91 

              127,419.62 

$655,183.35

               35,957.97 

              101,203.71 

$212,788.61

               62,755.87 

              220,919.77 

               50,125.29 

                    152.23 

                    635.94 

                    812.63 

$192,338.09

$255,213.48

               75,626.93 

                    347.28 

               51,525.40 

               12,014.67 

                 5,983.28 

69.97

525.41

                 1,751.00 

                    437.78 

                    182.79 

                 2,019.82 
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Annual Budget 

351,444.00 

0.00 

3,600.00 

$355,044.00

55,602.00 

$55,602.00

0.00 

$0.00

200.00 

$200.00

1,000.00 

200.00 

500.00 

1,500.00 

800.00 

1,300.00 

22,400.00 

10,000.00 

$37,700.00

10,000.00 

4,250.00 

425.00 

1,275.00 

2,550.00 

30,000.00 

$48,500.00

6,430.00 

4,400.00 

3,411.00 

828.00 

167.00 

417.00 

$15,653.00

Memorial Presbyterian Church - Appleton WI

Treasurer's Report as of December 2011 for Operating Fund

Account #

Income

YTD Balance

400.100

400.102

400.103

400.105

400.106

400.111

400.115

400.116

400.117

400.160

400.167

400.168

400.175

400.176

400.179

400.181

400.182

400.183

400.184

400.190

Expense

500.000

500.001

500.002

Local Mission Inc (Conditional)

Mission Support

Total Income

Pastor Base Salary

500.003

500.004

500.005

Account Name

Contributions

Stock Transfer Income Inc. 2

Plate Offering

Contributions

Prepaid Pledges Inc.

Prepaid

Post-Paid Pledges

Post-Paid Pledges

Youth Offering

Youth Offerings

Other Operating

Fellowship Program Inc.

Initial Offering/Per Capita

Chancel Flowers

Easter Flowers

Christmas Flowers

Building Use

Building Reserve Inc (Conditional)

Other Income

Mission Gifts Inc.

One Great Hour of Sharing

Pentecost

Peacemaking

Christmas Joy

Pastor Housing/Utilities

Pastor Pension/Insurance

Pastor Social Security

Pastor Continuing Education

Pastor Professional Expense & Travel

Pastor's Subtotal

315,463.50 

0.00 

2,374.45 

$317,837.95 

55,602.00 

$55,602.00 

0.00 

$0.00 

115.22 

$115.22 

4,534.94 

115.15 

826.50 

1,393.50 

875.00 

1,074.00 

26,545.18 

0.00 

$35,364.27 

11,981.86 

3,842.93 

987.00 

1,338.00 

3,162.00 

0.00 

$21,311.79 

$430,231.23 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

$0.00 

  

$497,046.00
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2,000.00 

10,000.00 

$12,000.00

39,083.00 

11,667.00 

15,987.00 

3,883.00 

833.00 

2,083.00 

$73,536.00

4,200.00 

321.00 

300.00 

$4,821.00

13,641.00 

1,044.00 

500.00 

35,485.00 

2,714.00 

500.00 

4,327.00 

24,723.00 

1,891.00 

200.00 

4,768.00 

$89,793.00

8,525.00 

652.00 

575.00 

1,705.00 

131.00 

11,088.00 

848.00 

400.00 

2,590.00 

198.00 

0.00 

1,440.00 

110.20 

0.00 

275.40 

426.30 

32.61 

3,431.73 

262.53 

200.16 

4,905.00 

295.04 

0.00 

$86,166.19 

11,574.09 

885.42 

2,714.64 

25.00 

4,258.17 

24,723.00 

1,891.32 

65.79 

35.00 

$9,077.60 

10,941.39 

837.04 

25.00 

35,484.80 

8,400.00 

642.60 

2,027.98 

0.00 

$86,212.40 

$4,047.18 

46,900.08 

13,999.92 

18,458.84 

4,658.88 

166.70 

4,047.18 

0.00 

Organist FICA

Organist Music/Continuing Ed

Children's Music Director

Children's Music Director FICA

Children's Music Director Continuing Ed.

Music Director Salary

Music Director FICA

Music Director Continuing Ed

Bell Choir Director

Bell Choir Director FICA

Organist Salary

Lay Ministry Coord FICA

Lay Ministry Coord Continuing Ed

Lay Ministry Coord Major Med

Bookkeeper Salary

Bookkeeper FICA

Administrative Staff Subtotal

Dir of Christian Ed Continuing Ed

Office Manager Salary

Office Manager FICA

Office Manager Continuing Ed

Office Manager Pension

Lay Ministry Coord Salary

Interim Dir of Youth Ministries Salary

Interim Dir of Youth Ministries FICA

Interim Dir of Youth Ministries Continuing Ed

Interim Director of Youth Ministries

Dir of Christian Ed Salary

Dir of Christian Ed FICA

Interim Pastor Social Security

Interim Pastor Continuing Education

Interim Pastor Professional Expense & Travel

Interim Pastor Moving Exp

Interim Pastor's Subtotal

Pastor Nominating Committee

Pastor Relocation Expenses

Pastor Search Process

Interim Pastor Base Salary

Interim Pastor Housing/Utilities

Interim Pastor Pension/Insurance

500.800

500.801

500.802

500.502

500.600

500.601

500.700

500.701

500.702

500.402

500.403

500.450

500.451

500.500

500.501

500.300

500.301

500.302

500.303

500.400

500.401

500.110

500.111

500.112

500.200

500.201

500.202

500.051

500.052

500.053

500.054

500.055

500.056

500.006

500.007

500.050
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3,050.00 

3,000.00 

$32,762.00

1,500.00 

1,300.00 

4,000.00 

3,000.00 

1,500.00 

$11,300.00

3,500.00 

785.00 

5,160.00 

500.00 

840.00 

$10,785.00

325.00 

20,000.00 

12,000.00 

980.00 

5,000.00 

2,200.00 

10,000.00 

3,500.00 

10,000.00 

6,000.00 

250.00 

500.00 

6,000.00 

1,500.00 

7,300.00 

5,000.00 

500.00 

10,000.00 

$101,055.00

14,865.00 

1,137.00 

$16,002.00

$117,057.00

$88,977.88 

9,330.38 

713.87 

$10,044.25 

$99,022.13 

1,748.21 

656.54 

6,574.00 

5,125.38 

92.54 

4,558.32 

12,689.30 

3,998.01 

11,850.90 

2,780.53 

150.10 

250.12 

242.55 

20,943.88 

10,019.89 

1,005.49 

4,207.87 

2,084.25 

2,515.60 

681.81 

5,055.78 

409.00 

957.23 

$9,619.42 

1,588.66 

0.00 

3,364.55 

2,300.00 

1,380.07 

$8,633.28 

370.00 

292.86 

$19,301.30 

Total Property Expense

Miscellaneous

Building Reserve Fund (Conditional)

Property Subtotal

Custodian Salary

Custodian FICA

Custodial Staff Subtotal

Office Repair/Adj

Audio-Visual/Repair/Adj.

Building Repairs

Building & Grounds

Insurance

Maintenance Staff-Consulting

Water/Sewer

Telephone

Maintenance Service

Maintenance Supplies

Snow Removal

Light/Heat/Plumbing Repair/Adj

Bank Finance Charges

Office Operations Subtotal

DSL Service

Electric

Gas

Garbage Collection

Worship Other

Worship Materials Subtotal

Postage

Bulk Mail

Office Supplies

Equipment/Technology

Guest Preachers

Worship Staff Subtotal

Music Operating Exp

Bulletins

Flowers

Piano/Organ/Bell Maintenance

Guest Musicians

503.019

503.020

503.021

503.050

503.051

503.013

503.014

503.015

503.016

503.017

503.018

503.003

503.004

503.005

503.010

503.011

503.012

502.004

502.005

502.006

503.000

503.001

503.002

501.002

501.003

501.004

501.005

502.001

502.002

500.901

500.902

501.001
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600.00 

504.00

7

5,000.00 

504.00

8

2,250.00 

504.01

1

1,200.00 

$8,450.00

2,600.00 

200.00 

7,010.00 

750.00 

1,000.00 

850.00 

$21,460.00

44,000.00 

14,529.00 

$58,529.00

10,000.00 

4,250.00 

425.00 

1,275.00 

2,550.00 

600.00 

30,000.00 

250.00 

$49,350.00

$0.00

0.00 

0.00 

$0.00 

$430,231.23 

$0.00

$497,046.00

1,338.00 

3,162.00 

600.00 

13,674.97 

250.00 

$35,836.76 

14,498.85 

0.00 

$58,498.85 

11,981.86 

3,842.93 

987.00 

5,156.12 

452.91 

1,058.52 

834.32 

$13,816.12 

44,000.00 

2,334.86 

938.27 

335.58 

$3,608.71 

2,389.50 

182.85 

133.19 

Contingency

Stock Transfer Expense 2

Other

Total Expense

Children's Christian Ed

Adult Christian Ed

Youth Fellowship

Peacemaking Offering

Christmas Joy Offering

Bread for the World Covenant

Local Mission (Conditional)

Martin Luther King Jr. Celebration

Mission Support Subtotals

Per Capita Assessment

Extra Opportunity Giving

Presbytery Program Subtotals

Mission Gifts

One Great Hour of Sharing Offering

Pentecost Offering

Membership Nurture & Development

Mission & Outreach Ministry

Session

Deacons

Other Congregational Subtotals

GA, Synod & Presbytery

Business and Finance Ministry

Worship and Education Ministry

Total Worship and Education Ministry

Nursery Caregiver

Nursery Caregiver FICA

507.000

507.001

Difference

506.012

506.013

506.014

506.015

506.016

506.017

504.010

505.001

505.002

505.003

506.010

506.011

504.002

504.003

504.004

504.005

504.006

504.009

504.001
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2011 Actual 2011 Budget Difference

Income

Contributions 317,837.95$       355,044.00$       37,206.05$         

Prepaid 55,602.00$         55,602.00$         -$                  

Youth Offering 115.22$             200.00$             84.78$               

Other Income 35,364.27$         37,700.00$         2,335.73$          

Mission Support 21,311.79$         48,500.00$         27,188.21$         

Total Income 430,231.23$       497,046.00$       66,814.77$         

Expenses

Pastor -$                  15,653.00$         15,653.00$         

Pastor Search Process 4,047.18$          12,000.00$         7,952.82$          

Interim Pastor 86,212.40$         73,536.00$         (12,676.40)$       

Interim Director of Youth Ministries 9,077.60$          4,821.00$          (4,256.60)$         

Administrative Staff 86,166.19$         89,793.00$         3,626.81$          

Worship Staff 19,301.30$         32,762.00$         13,460.70$         

Worship Materials 8,633.28$          11,300.00$         2,666.72$          

Office Operations 9,619.42$          10,785.00$         1,165.58$          

Property 88,977.88$         101,055.00$       12,077.12$         

Custodial Staff 10,044.25$         16,002.00$         5,957.75$          

Other Congregational 13,816.12$         21,460.00$         7,643.88$          

Presbytery Programs 58,498.85$         58,529.00$         30.15$               

Mission Support 35,836.76$         49,350.00$         13,513.24$         

Total Expenses 430,231.23$       497,046.00$       66,814.77$         

Memorial Presbyterian Church - Appleton, WI

2011 Summary of Income and Expenses
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Memorial Presbyterian Church

ENDOWMENT FUNDS Value Payments From Contributions To Appreciation Adjusted Value

01/01/11 Percent Jan - Dec Jan -  Dec (Depreciation) Percentage 12/31/2011

Unrestricted Endowment:

General Endowment 75,626.92$              7.06% 3,643.00$          -$                  583.36$              6.54% $72,567.28

Robert and Kay Rae Endowment 35,957.97$              3.36% 1,550.00$          -$                  276.58$              3.13% $34,684.55

David Brew Endowment 101,203.71$            9.44% 4,760.00$          -$                  780.15$              8.77% $97,223.86

Subtotal Unrestricted Endowment 212,788.60$            $204,475.69

Mission

General Mission 62,755.90$              5.86% 3,004.00$          -$                  475.68$              5.43% $60,227.58

Edward & Bee Mielke Fund for 220,919.78$            20.61% 10,533.00$         -$                  2,037.23$            19.16% $212,424.01

   Ministry in Fox Valley `

 James & Edith Fulton Endowment 50,125.28$              4.68% -$                  -$                  376.28$              4.55% $50,501.56

Scholarship

Huss 73,208.13$              6.83% 3,434.81$          -$                  757.61$              6.36% $70,530.93

Presbyterian 44,608.62$              4.16% 2,110.58$          -$                  462.71$              3.87% $42,960.75

Ellmaker 27,855.14$              2.60% 1,207.19$          -$                  254.74$              2.43% $26,902.69

Education

Church School 48,290.93$              4.51% 2,145.73$          -$                  371.72$              4.20% $46,516.92

Capital

Mielke Fund 127,419.60$            11.89% 5,832.00$          -$                  981.55$              11.05% $122,569.15

Subtotal Restricted Endowment 655,183.38$            $632,633.60

RESERVE FUNDS

Unrestricted Reserve:

Undesignated Memorial 60,548.56$              5.65% 4,674.93$          42,909.85$         253.68$              8.93% $99,037.16

Misc. Reserves 2,326.82$                0.22% -$                  -$                  17.47$                0.21% $2,344.29

Subtotal Unrestricted Reserve 62,875.38$              $101,381.45

Restricted Reserve:

General Capital Reserve 73,094.75$              6.82% 18,015.00$         -$                  626.02$              5.02% $55,705.77

Designated Capital Reserve

Assisted Hearing Devices 477.92$                   0.04% -$                  -$                  3.59$                  0.04% $481.51

Fence and Shed 1,373.68$                0.13% -$                  -$                  10.31$                0.12% $1,383.99

Basement Floor 9,995.66$                0.93% -$                  -$                  75.04$                0.91% $10,070.70

Organ Repair 4,696.75$                0.44% 5,700.00$          3,110.00$          (16.10)$               0.19% $2,090.65

Accessibility Projects 1,794.55$                0.17% -$                  -$                  13.47$                0.16% $1,808.02

Subtotal Designated Capital Reserve 18,338.56$              $15,834.87

Education

Youth and Children 8,548.54$                0.80% -$                  -$                  64.17$                0.78% $8,612.71

Library 2,961.60$                0.28% 179.06$             -$                  26.09$                0.25% $2,808.63

Jr. High 782.01$                   0.07% -$                  -$                  5.87$                  0.07% $787.88

Sr. High 6,089.37$                0.57% 9,357.74$          8,365.85$          39.85$                0.46% $5,137.33

Scholarship Reserve 1,886.49$                0.18% -$                  -$                  14.16$                0.17% $1,900.65

Misc. Educational Reserve 2,333.37$                0.22% -$                  1,605.73$          10.63$                0.36% $3,949.73

Subtotal Education Reserve 22,601.38$              $23,196.94

Mission

Lawrence Outreach 1,751.01$                0.16% 35.00$               -$                  14.71$                0.16% $1,730.72

Adopt-a-Family -$                        0.00% -$                  -$                  -$                    0.00% $0.00

Evangelism 437.80$                   0.04% 169.55$             -$                  15.77$                0.03% $284.02

Mielke Reserve for Local Mission 182.73$                   0.02% -$                  -$                  1.37$                  0.02% $184.10

Global Mission Partnership 2,019.79$                0.19% -$                  1,023.25$          (30.75)$               0.27% $3,012.29

Oikocredit -$                        0.00% 50,748.40$         (217.77)$             4.56% $50,530.63

Misc. Mission Reserve 347.29$                   0.03% 72.70$               -$                  1.55$                  0.02% $276.14

Subtotal Mission Reserve 4,738.63$                $56,017.91

Operational Reserve

Music 12,014.66$              1.12% 1,735.89$          $20.00 2,372.55$            1.14% $12,671.32

Homebound Ministry 1,186.36$                0.11% 274.95$             25.00$               30.69$                0.09% $967.10

Quilting Ministry 56.59$                    0.01% -$                  -$                  25.30$                0.01% $81.89

David Scott Lang Music Reserve 812.64$                   0.08% 150.00$             325.00$             (310.75)$             0.06% $676.89

Pastor's Fund 5,983.27$                0.56% 2,279.44$          -$                  347.60$              0.37% $4,051.43

Continuing Ed - Pastor 69.98$                    0.01% 128.70$             -$                  58.72$                0.00% $0.00

Continuing Ed - Assoc. Pastor 525.41$                   0.05% 545.86$             -$                  20.45$                0.00% $0.00

Choir Fund 152.24$                   0.01% -$                  200.00$             (198.86)$             0.01% $153.38

Deacons Reserve Fund 602.16$                   0.06% 476.04$             -$                  220.88$              0.03% $347.00

Fellowship Program 635.93$                   0.06% -$                  -$                  4.77$                  0.06% $640.70

Subtotal Operational Reserve 22,039.24$              $19,589.72

Total Assets 1,071,659.92$         100.00% 82,015.17$         108,333.08$       10,858.12$          100.00% 1,108,835.94$ 

Baird Investment Group  $         1,071,659.92 $1,108,835.94

Restricted Endowment:

Endowment and Reserve Funds
2011
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2012 PROPOSED BUDGET                                                                       

MEMORIAL PRESBYTERIAN CHURCH

2011 

Budget

2012 

Proposed 

Budget

Dollar 

Change

Percent 

Change

PASTOR

1. Base Salary $6,430 $36,462 $30,032 467%

2. Housing & Utilities $4,400 $23,077 $18,677 424%

3.  Benefits

     A. Pension/Insurance $3,411 $19,201 $15,790 463%

     B. Social Security Allowance $828 $0 ($828) -100%

     C. Continuing Education $167 $3,500 $3,333 1996%

     D. Professional Expenses and Travel $417 $2,500 $2,083 500%

Pastor Subtotals $15,653 $84,740 $69,087 441%

SABBATICAL RESERVE

4. MPC Expenses During Leave $0 $894 $894

Sabbatical Reserve Subtotals $0 $894 $894

PASTOR SEARCH PROCESS

5. Pastor Nominating Committee $2,000 $0 ($2,000) -100%

6. Pastor Relocation Expenses $10,000 $10,000 $0 0%

Pastor Search Subtotals $12,000 $10,000 ($2,000) -17%

INTERIM PASTOR

7. Base Salary $39,083 $1,985 ($37,098) -95%

8. Housing & Utilities $11,667 $592 ($11,075) -95%

9. Benefits

     A. Pension/Insurance $15,987 $831 ($15,156) -95%

     B. Social Security Allowance $3,883 $197 ($3,685) -95%

     C. Continuing Education $833 $0 ($833) -100%

     D. Professional Expenses and Travel $2,083 $100 ($1,983) -95%

     E. Moving Expenses (2011)/Unused Vacation from 2011 (2012) $0 $2,400 $2,400

Interim Pastor Subtotals $73,536 $6,105 ($67,431) -92%

INTERIM DIRECTOR OF YOUTH MINISTRIES

10. Salary $4,200 $8,676 $4,476 107%

11. FICA $321 $664 $343 107%

12. Continuing Education $300 $300 $0 0%

Interim Director of Youth Ministries Subtotals $4,821 $9,640 $4,819 100%
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2012 PROPOSED BUDGET                                                                       

MEMORIAL PRESBYTERIAN CHURCH

2011 

Budget

2012 

Proposed 

Budget

Dollar 

Change

Percent 

Change

OPERATIONS

13. Support Staff

     A. Director of Christian Education Salary $13,641 $14,084 $443 3%

          a. FICA $1,044 $1,077 $33 3%

          b. Continuing Education $500 $500 $0 0%

     B. Office Manager Salary $35,485 $36,638 $1,153 3%

          a. Continuing Education $500 $500 $0 0%

          b. Pension/Insurance $4,327 $4,397 $70 2%

          c.  FICA $2,714 $2,803 $89 3%

     C. Lay Ministry Coordinator Salary $24,723 $25,526 $803 3%

          a. FICA $1,891 $1,953 $62 3%

          b.  Insurance/Major Medical $4,768 $5,244 $476 10%

          c.  Continuing Education $200 $200 $0 0%

    D. Bookkeeper Salary $0 $9,220 $9,220

          a. FICA $0 N/A $0

Operations Subtotal $89,793 $102,142 $12,349 14%

WORSHIP

14. Staff

     A. Music Director and Organist Salary $8,525 $15,934 $7,409 87%

          a. Continuing Education $575 $575 $0 0%

          b. FICA $652 $1,219 $567 87%

     B. Organist $11,088 $0 ($11,088) -100%

          a. FICA $848 $0 ($848) -100%

          b.  Music/Continuing Education $400 $0 ($400) -100%

     C. Children's Music Director $2,590 $2,160 ($430) -17%

          a. Continuing Education   $0 $0 $0

          b. FICA $198 $165 ($33) -17%

     D. Bell Choir Director $1,705 $0 ($1,705) -100%

          a. FICA $131 $0 ($131) -100%

     E. Guest Musicians $3,050 $1,500 ($1,550) -51%

     F. Guest Preachers $3,000 $1,000 ($2,000) -67%

Worship Staff Subtotal $32,762 $22,553 ($10,209) -31%
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2012 PROPOSED BUDGET                                                                       

MEMORIAL PRESBYTERIAN CHURCH

2011 

Budget

2012 

Proposed 

Budget

Dollar 

Change

Percent 

Change

15. Worship Materials

     A.  Music $1,500 $1,500 $0 0%

     B. Bulletins $1,300 $1,500 $200 15%

     C. Flowers $4,000 $4,000 $0 0%

     D. Piano/Organ/Bell Maintenance $3,000 $3,000 $0 0%

     E.  Worship Other $1,500 $1,500 $0 0%

Worship Materials Subtotal $11,300 $11,500 $200 2%

Comprehensive Worship Subtotal $44,062 $34,053 ($10,009) -23%

OFFICE OPERATION

16. Office

     A. Postage $3,500 $3,500 $0 0%

     B. Bulk Mail $785 $0 ($785) -100%

     C.  Office Supplies $5,160 $5,000 ($160) -3%

     D.  Bank Fees $840 $1,000 $160 19%

     E.  Equipment/Technology $500 $500 $0 0%

Office Operations Subtotal $10,785 $10,000 ($785) -7%

PROPERTY

17. Utilities

     A.  DSL Service $325 $0 ($325) -100%

     B. Electric $20,000 $21,500 $1,500 8%

     C. Gas $12,000 $10,500 ($1,500) -13%

     D. Garbage Collection $980 $1,040 $60 6%

     E. Water/Sewer $5,000 $5,000 $0 0%

     F. Telephone/Internet $2,200 $2,200 $0 0%

18. Maintenance Staff

     A. Custodian $14,865 $12,500 ($2,365) -16%

          a. FICA $1,137 $956 ($181) -16%

     B. Sunday Morning Assistant $0 $1,500 $1,500

          a. FICA $0 $115 $115

19. Maintenance

     A. Service $10,000 $10,000 $0 0%

     B. Supplies $3,500 $4,000 $500 14%

     C. Snow Removal $10,000 $12,000 $2,000 20%

20. Equipment Repair

     A. Light/Heat/Plumbing Repair $6,000 $4,000 ($2,000) -33%

     B. Office Repair $250 $250 $0 0%

     C. Audiovisual Equipment Repair $500 $500 $0 0%

     D. Building Repair $6,000 $4,000 ($2,000) -33%

     E. Building & Grounds $1,500 $1,000 ($500) -33%
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2012 PROPOSED BUDGET                                                                       

MEMORIAL PRESBYTERIAN CHURCH

2011 

Budget

2012 

Proposed 

Budget

Dollar 

Change

Percent 

Change

21.  Insurance $7,300 $7,526 $226 3%

22. Church Services Coordinator $5,000 $4,800 ($200) -4%

          a. FICA $0 $367 $367

23. Miscellaneous $500 $250 ($250) -50%

24. Building Reserve Fund (Conditional) $10,000 $10,000 $0 0%

Property Subtotal $117,057 $114,004 ($3,053) -3%

OTHER CONGREGATIONAL PROGRAMS

25. Business and Finance Ministry $600 $500 ($100) -17%

26. Worship and Education Ministry

     A. Children's Christian Education $5,000 $5,000 $0 0%

     B. Adult Christian Education $2,250 $2,200 ($50) -2%

     C. Youth Fellowship $1,200 $1,200 $0 0%

Worship and Education Ministry Subtotal $8,450 $8,400 ($50) -1%

27. Nursery Staff

     A.  Nursery Staff $2,600 $2,600 $0 0%

     B.  Nursery Staff FICA $200 $200 $0 0%

28. Member Nurture and Development Ministry $7,010 $7,325 $315 4%

29. Mission and Outreach Ministry $750 $500 ($250) -33%

30. Session $1,000 $1,000 $0 0%

31. Deacons $850 $550 ($300) -35%

Other Congregational Programs Subtotal $21,460 $21,075 ($385) -2%

PRESBYTERIAN PROGRAMS

32. Committed Support

     A. GA, Synod & Presbytery $44,000 $45,000 $1,000 2%

     B.  Per Capita Assessment $14,529 $12,729 ($1,800) -12%

Presbyterian Programs Subtotal $58,529 $57,729 ($800) -1%

MISSION SUPPORT

33. Committed Support

      A. Local Mission (Conditional) $30,000 $30,000 $0 0%

      B. Special Offerings

          a. One Great Hour of Sharing $4,250 $4,250 $0 0%

          b. Pentecost $425 $425 $0 0%

          c. Peacemaking $1,275 $1,275 $0 0%

          d. Christmas Joy $2,550 $2,550 $0 0%

     C.  Mission Gifts $10,000 $10,000 $0 0%
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2012 PROPOSED BUDGET                                                                       

MEMORIAL PRESBYTERIAN CHURCH

2011 

Budget

2012 

Proposed 

Budget

Dollar 

Change

Percent 

Change

     D.  Bread for the World Covenant $600 $600 $0 0%

     E.  Martin Luther King, Jr. Celebration $250 $250 $0 0%

     F. Community Garden Project $0 $500 $500

Mission Support Subtotal $49,350 $49,850 $500 1%

OTHER

34. Contingency $0 $0 $0 0%

35. Stock Transfer Expense $0 $0 $0 0%

Other Subtotal $0 $0 $0 0%

GRAND TOTAL $497,046 $500,232 $3,186 1%

Estimated Expenses

Pastor $15,653 $84,740 $69,087 441%

Sabbatical Reserve $0 $894 $894

Pastor Search Process $12,000 $10,000 ($2,000) -17%

Interim Pastor $73,536 $6,105 ($67,431) -92%

Interim Director of Youth Ministries $4,821 $9,640 $4,819 100%

Operations $89,793 $102,142 $12,349 14%

Worship $44,062 $34,053 ($10,009) -23%

Office Operations $10,785 $10,000 ($785) -7%

Property $117,057 $114,004 ($3,053) -3%

Other Congregational Programs $21,460 $21,075 ($385) -2%

Presbyterian Program $58,529 $57,729 ($800) -1%

Mission Support $49,350 $49,850 $500 1%

Other $0 $0 $0

Total Estimated Expenses $497,046 $500,232 $3,186 1%

Estimated Income

Contributions (inc. Prepaid, Postpaid & Initial Offering) $447,546 $445,632 ($1,914) 0%

Plate Offering $3,600 $3,600 $0 0%

Youth Offering $200 $200 $0 0%

Project Bridges Rent $22,400 $27,000 $4,600 21%

Miscellaneous Building Use $500 $500

Special Offerings $8,500 $8,500 $0 0%

Mission Gifts $10,000 $10,000 $0 0%

Flowers $3,600 $3,600 $0 0%

Fellowship Program Income $200 $200 $0 0%

Other Operating Income $1,000 $1,000 $0 0%

Total Estimated Income $497,046 $500,232 $3,186 1%
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APPENDIX A 
 

ANNUAL MEETING OF THE CONGREGATION OF 
MEMORIAL PRESBYTERIAN CHURCH 

January 30, 2011 
 

On January 30, 2011, the congregation of Memorial Presbyterian Church of Appleton, WI, held its Annual 
Meeting following worship. A quorum was present. The meeting was called to order by Interim Pastor 
Rev. Kathy Keener-Han and opened with prayer and singing of Hymn 430.  
 
Agenda: The agenda was presented as shown on page 1 of the 2010 Annual Report.  
 
Clerk for the Meeting: Because of illness, Session Clerk, Shirley Collins was not present and Jim 
Baumbach was selected as Clerk pro tem. 
 
Review of 2010: 

a. Staff Reports are shown on pages 8-14 of the Annual Report. Rev. Keener-Han spoke to the 
work of Interim Pastor Baker, and the collegial work of staff. Matthew Walsh stated his 
appreciation for Michelle Marrôs work as previous Director of Music and how well we are 
moving beyond the hurdles we encountered last year. 

b. Former Deacon Moderator, Jane Stevenson spoke to the 2010 work of the Board of Deacons 
(Report on page 15.) 

c. Worship and Education Ministry Report on pages 17-18. Richard Dodge had praise for all 
who contributed to the ongoing wholeness in our worship activity. 

d. Membership Nurture & Development Ministry Report on pages 19-20. Nancy Umland 
presented the report and Pastor Kathy asked for a show of hands for those in the 
congregation who had participated in Fellowship events during 2010. 

e. Mission and Outreach Ministry Report on pages 21-26. Tim Shoaf summarized the 
congregationôs mission giving. MPCôs 2010 total Mission Giving was $112,744!  We were 
encouraged to learn more about the mission agencies and to participate in active support of 
their work.  

f. Business and Finance Ministry Report on pages 27-38. Mark Smith explained the churchôs 
funds through the financial reports. 

 
2011 Budget: 
Mark Smith summarized the budget on pages 39-43 of the Annual Report, and stated that the Session 
had heard people ask that MPC live within its income. Mark also noted that the associate pastor position 
has been dropped. Beth Lepinski (from the floor) stated that some positions, namely choir director and 
organist position have yet to be decided for 2011. Pastor Kathy pointed out that she was hired as an 
interim by Session so that her salary was not subject to the pastorôs salary review and approval by the 
congregation; but, we will return to that with an installed pastor.  
 
Pastor Nominating Committee: 
The Pastor Nominating Committee (PNC) elected Kerry Guttenberg and Crystal Lillge as co-chairs. The 
PNC has been working on the Church Information Form (CIF), which Kerry explained is more than just a 
series of facts. The CIF needs to reflect more of the personality of MPC. The CIF is developed through a 
series of in-depth questions. The final form is nearing approval by the Pastor Nominating Committee, 
MPC Session and the Presbytery Committee on Ministry (COM). 
 
Minutes from Previous Meetings: 
Pastor Kathy stated that all minutes from previous meetings of the congregation had been reviewed and 
approved by the Session and would not be taken up here. 
 
Other Business and Items of Concern: 
It was suggested and received by applause that we express our appreciation for the excellent service by 
Carol Bloemer as editor of the Chimes for many years. 
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The Litany for Memorial Presbyterian Church 2010 was prayed as we read together. 
 
Hymn 371 was sung. 
 
M/S/C To adjourn. 
 
Respectfully submitted, 
 
Jim Baumbach    The Rev. Kathy Keener-Han 
Clerk pro tem    Moderator 
 

 
 

SPECIAL CONGREGATIONAL MEETING 
FOR THE ELECTION OF OFFICERS, TO VOTE ON PROPOSED REVISIONS OF THE CHURCH  

BY-LAWS, AND TO CONDUCT ANY OTHER BUSINESS THAT SHALL APPROPRIATELY  
BE BROUGHT BEFORE THE BODY  

MEMORIAL PRESBYTERIAN CHURCH 
October 23, 2011 

 
A special meeting of the congregation for the purpose of electing officers, to vote on proposed revisions 
of the church by-laws, and to conduct any other business that shall appropriately be brought before the 
body was held at 11:00 a.m. on October 23, 2011, in the sanctuary of Memorial Presbyterian Church of 
Appleton, WI. A quorum was present. The meeting was called to order by the Rev. Kathy Keener-Han 
and opened with prayer. 
 
Report of the Nominating Committee 
 
Laurel McCulloch, Moderator of the Nominating Committee, presented the following slate of candidates: 
 
 Elders 
 
 Class of 2012: 
 Phillip Boldt, Youth Elder 
 Greg Braatz, Business and Finance Ministry (elected to begin service immediately, 

completing an unexpired term) 
  
 Class of 2014: 
 Diane Lightfield ï Membership Nurture and Development 
 Rita Oestreich - Worship and Education 
 Jim Podlasek - Business and Finance 
 Fred Umland - Mission and Outreach 
 
 Deacons 
 
 Class of 2013: 
 Tim Shaffer 
  
 Class of 2014: 
 Christine Cornell 
 Becky OôConnor 
 Lee Parker 
 Sonja Song 
 Steffanie Walsh 
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Auditor 
 Class of 2014: 
 Bob Hatfield  
 
 Nominating Committee 
 Class of 2014: 
 David Mayefske 
 Jane Stevenson 
 
Nominations for elders were asked for from the floor. None were presented. 
M/C: to accept the slate as presented for Elders. 
 
Nominations for Deacons were asked for from the floor. None were presented. 
M/C: to accept the slate as presented for Deacons. 
  
Nominations for Auditor were asked for from the floor. None were presented. 
M/C: to accept the slate as presented for Auditor. 
 
Nominations for Nominating Committee were asked for from the floor. None were presented. 
M/C: to accept the slate as presented for Nominating Committee. 
 
Laurie McCulloch thanked the Nominating Committee and all the candidates. 
 
By-Laws Revision 
 
Linda Boldt distributed copies of the by-law changes. She thanked Beth Lepinski and Mark Smith for the 
work they did. 
 
M/S/C: to approve the proposed revisions of the Memorial Presbyterian Church By-laws as presented. 
 
Report from Pastor Nominating Committee 
 
Crystal Lillge explained and reported on the progress of the Pastor Nominating Committee. 
 
Report from Personnel Action Group 
 
Beth Lepinski advised the Congregation that Session voted to extend Pastor Kathy Keener-Hanôs 
contract, which ends on November 12, 2011, on a month-to-month basis. 
 
Report on Technology and Church Communications 
 
Paula Hoglund reported that internet and telephone services have been bundled to allow for improved 
service. Wireless access is coming soon. Chimes will become an e-newsletter. Those who do not have 
internet access can still receive a paper copy of Chimes. This will cut costs of Chimes by 50-70%. 
 
M/S/C: to adjourn the meeting. 
 
The meeting was closed by Pastor Keener-Han with prayer. 
 
Respectfully submitted, 
 
 
Shirley Collins 
Clerk of Session 
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SPECIAL CONGREGATIONAL MEETING 
For the Purpose of Hearing and Acting upon the  

Report and Recommendation of the Pastor Nominating Committee 
Memorial Presbyterian Church 

December 4, 2011 
 
A special meeting for the purpose of hearing and acting upon the report and recommendation of the 
Pastor Nominating Committee was held at 11:00 a.m., on December 4, 2011, in the sanctuary of 
Memorial Presbyterian Church of Appleton, WI. A quorum was present. The meeting was called to order 
by the Rev. Kathy Keener-Han and opened with prayer. 
 
Report of the Pastor Nominating Committee 

Crystal Lillge gave a report on the search for a candidate. 
M/S/C: To nominate the Rev. Michael J. Goodwin as candidate for the office of pastor/teaching 
elder. 
A vote was taken and Michael J. Goodwin was voted unanimously with 178 members voting. 

 
M/S/C: To accept the following terms of call: 
 Cash Salary $39,500      
 Housing Allowance  $25,000 
 Total Annual Effective Salary $64,500 
  
 Benefit Plan Dues (32.25%) $20,801 
      Includes Health Insurance & Pension 
 Continuing Education Allowance $ 3,500 
 Business & Professional Allowance $ 2,500 
 
 Other Items 
 Moving Expenses - not to exceed $10,000 
 4 weeks Vacation annually 
 3 weeks of Study Leave annually 
    Study leave time and allowance may accrue for three years 
 10 Sick Days annually (Sick leave is cumulative to 90 days) 
 Paternity Leave (In accordance with the policies of MPC and Winnebago Presbytery) 
 Sabbatical Eligibility after 5 years 
 
 Effective date: January 30, 2012 
 
M/S/C: to designate $25,000 of the compensation as housing allowance (for IRS purposes). 
M/S/C: to elect Crystal Lillge and Kerry Guttenberg to subscribe to the call. 
M/S/C: to dissolve the Pastor Nominating Committee and express our gratitude to them.   
M/S/C: to adjourn the meeting. 
 
The meeting was closed by the Rev. Mike Goodwin with prayer. 
 
Respectfully submitted, 
 
 
 
Shirley Collins 
Clerk of Session 
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APPENDIX B 
Recipients of MPC Mission Giving in 2011 

 
Following is a brief description of those who received MPC mission grants in 2011:   
 
Bread for the World - Bread for the World is a Christian voice for ending hunger. Bread for the World's 72,000 
members contact their Senators and Representatives about legislation that affects hungry people in the United 
States and worldwide. The organization does not provide direct relief or development assistance but uses 
citizen advocacy to support policies that address the root causes of hunger and poverty. Bread for the World's 
partner organization, Bread for the World Institute, carries out research and education on hunger. The Institute's 
annual Hunger Report, for example, strengthens the anti-hunger movement through analysis on the causes and 
solutions of hunger. MPC has been a Bread for the World "Covenant Church" since 1981 and is home to past 
members of the organizationôs Board of Directors and to the current Wisconsin State Coordinator, Beth 
Lepinski. [$600] 
 
Internet: www.bread.org 
 
Boys and Girls Clubs of the Fox Valley ï This organization strives to provide a safe place where youth from 
all backgrounds can learn and grow. The Club guides boys and girls who may acquire or who already have 
unacceptable habits and attitudes, as well as youth of good character. Membership dues are kept to just $15 
per year so that no one is deterred from joining. Core program areas include: 1) Sports, Fitness and Recreation; 
2) Education and Career Development; 3) The Arts; 4) Health and Life Skills; 5) Character and Leadership 
Development. [$395] 
 
Address: 117 South Locust St., Appleton, WI 54914. Phone: (920) 731-0555. Internet: www.bgclubfoxvalley.org 
 
Emergency Shelter of the Fox Valley ï  The Emergency Shelter, which is located at 400 Division Street in 
Appleton, provides temporary housing for homeless men, women, and children. In 2010 a total of 886 were 
served by the shelter program, including 186 children. Residents are provided a clean safe environment in 
which to live. They also have access to meals, personal care and health services. Case management support is 
available to help residents with job placements, housing needs and other community services. The Emergency 
Shelter also provides a Prevention Program that identifies those at risk of becoming homeless and helps 
connect them to the services and supports that are available to them in the community. MPC volunteers provide 
meals in support of the Emergency Shelter's Loaves and Fishes program. [$1,000] 
 
Address: PO Box 341, Appleton, WI 54912-0341. Phone: 920-734-9192 
Internet: www.emergencyshelterfoxvalley.org 
 
Fox Valley Warming Shelter ï  The Fox Valley Warming Shelter, Inc. is an independent non-profit 
organization dedicated to providing nightly temporary emergency shelter for adult men and women who do 
not qualify for other shelters or housing. Accepting all who need help, they meet basic needs and provide 
support to give adults the opportunity to get back on their feet. A new facility for the Shelter opened in 2010 
at 1928 West College Avenue Appleton (behind St. Vincent de Paul Thrift Store). MPC has provided meals 
and volunteers in addition to financial support. [$1,000] 
 
Address: P.O. Box 1261, Appleton,. WI 54912-12611. Phone: 920-277-1968 
Internet: www.foxvalleywarmingshelter.org 
 
Harbor House Domestic Abuse Programs - Harbor House provides safety, support and education to victims 
of domestic abuse and violence. They offer a wide variety of services including a 44-bed shelter; a 24-hour 
Crisis line and support groups for women, children, and teens. In 2010 Harbor House provided shelter to 220 
women and 214 children with an average length of stay of 36 days. The crisis line fielded an average of 32 calls 
per day. Transitional housing, a collaborative effort of Harbor House and the Housing Partnership, has 
continued to meet the needs of survivors trying to get back on their feet. [$1,000] 
Address: 720 W. Fifth St., Appleton, WI 54914. Phone: (920) 832-1667   Internet: www.harborhouseonline.org  
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Harmony Café ï Harmony Café is a program of Goodwill Industries of North Central Wisconsin and 
operates as a coffee house located on College Ave in Appleton. The coffee house provides a safe and 
peaceful place to celebrate diversity of people, ideas and activities. It is open to the community and offers 
residents a gathering place with food, coffee and other specialty beverages. Both informally and through its 
programming it provides opportunities for recreation, education, awareness building, leadership 
development, collaboration, networking, support and advocacy. [$3,500] 
 
Address: 233 E. College Ave, Appleton, Wi 54911   Phone: (920) 734-2233   Internet: www.focol.org/harmonycafe 
 
LEAVEN - This project of ecumenical collaboration provides limited, short term financial assistance and/or 
goods to needy individuals and families who ñfall through the cracksò of the community social services network. 
They screen applicants to confirm need then provide emergency assistance as appropriate. In 2010 they 
provided $900K in direct client assistance that included partial payment of rent, security deposits, mortgage and 
utility payments, vouchers for gasoline and bus passes. The organization also facilitates the flow of information 
between other agencies and serves as an information resource to the faith community. LEAVEN is staffed 
mostly with volunteers. The main office is located in Menasha. Satellite interview sites have been established in 
Appleton, Hortonville, Chilton and Seymour. [$6,000] 
 
Address: 1475 Opportunity Way, Menasha 54952 Phone: 920-738-9635   Internet: www.focol.org/leaven 

 
Oikocredit ï This organization is one of the worldôs largest sources of private funding for the microfinance 
sector. They also provide credit to trade cooperatives, fair trade organizations and small-to-medium 
enterprises in the developing world. They lend working capital to microfinance institutions (MFIs) all over the 
world. In turn, the MFIôs dispense life-changing loans at below market rates to the poor and disadvantaged, 
with a special emphasis on rural areas and women. Oikocredit offers a dual return to its investors: financial 
and social. In addition to earning modest financial returns, investors are secure in the knowledge that their 
money is being used to fight poverty, promote fair trade and respect our planetôs natural resources. In 2011 
MPC had ~$50K invested in an OIKO World Partnership Investment Note that was managed and held by the 
Calvert Foundation.  
 
Internet: http://www.oikocredit.org 
 
Project Bridges Day Care Center and Preschool ï Project Bridges is a NAEYC accredited, nonprofit day 
care and preschool that uses MPCôs facilities but operates independently. Since 1973, they have been a leader 
in providing high quality care and education for children with diverse needs, cultures and socioeconomic 
backgrounds. With a nationally recognized curriculum, highly trained teachers (16 full time, 3 part time), and a 
commitment to low student/teacher ratios, children develop a sense of identity and community in a safe, 
nurturing environment. They serve children between the ages of 6 weeks and 6 years. They are a United Way 
Partner Agency and provide tuition assistance for qualified low income families. [$1,000] 
 
Address: 803 E. College Ave. Appleton, WI 54911. Phone: 920-739-3840.  Internet: projectbridgesdaycare.com 
 
St. Joseph's Food Program - Supported by over 400 volunteers, St. Joseph's Food Program is a non-
denominational Christian-based program that provides fresh food and staple items at no cost to families 
meeting the poverty level. They distribute 30 tons of food and serve over 1,000 families each week. All 
families are screened for eligibility. Food donations to the program are regularly supplemented by purchase 
of both non-perishable and fresh produce. [$2,537] 
 
Address: 1465A Opportunity Way, Menasha, WI 54952. Phone: 920-734-9461. Internet: www.stjoesfoodprogram.org 
 
 
 
 

http://projectbridgesdaycare.com/

