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Agenda
Annual Meeting of the Congregation and Corporation
Memorial Presbyterian Church
Appleton, Wisconsin

January 31, 2010

Determination of Quorum

Call to Order and Opening Prayer

Approval of Agenda

Approval of Minutes from Previous Meetings

P20 T O

Special Meeting of the Congregation (January 11, 2009)

Annual Meeting of the Congregation (January 25, 2009)

Special Called Meeting of the Congregation (March 1, 2009)

Called Meeting of the Congregation (August 16, 2009) and Appendix
Congregational Meeting (October 18, 2009)

Review of 2009 Annual Report

T TS@moa0Ty

Staff Reports

Board of Deacons Report

Project Bridges Report

Business and Finance Ministry Report

Membership Nurture and Development Ministry Report
Mission and Outreach Ministry Report

Worship and Education Ministry Report

Nominating Committee Report

Auditing Committee Report

Reports of the Financial Secretary and Treasurer

Review of the 2010 Budget

Other Business and Items of Concern

Adjournment and Closing Prayer



SPECIAL MEETING OF THE CONGREGATION OF
MEMORIAL PRESBYTERIAN CHURCH
January 11, 2009

A special meeting of the congregation for the purpose of electing a deacon was held at 10:00 a.m., on
January 11, 2009, in the sanctuary of Memorial Presbyterian Church of Appleton, WI. A quorum was
present. The meeting was called to order by the Rev. Dr. Valenti-Hein and opened with prayer.

Tom Neal, Chair of the Nominating Committee, presented Hope Atwater as a person recommended by
the committee for the office of Deacon, Class of 2011.

The moderator reported that, in compliance with the Book of Order, the Session had reviewed the name
and found no objections. He asked for nominations from the floor. There were none.

M/S/C: to close nominations and elect Hope Atwater as Deacon.
M/S/C: to adjourn the meeting.
The meeting was closed by Pastor Sara with prayer.

Respectfully submitted,

Shirley Collins
Clerk of Session

ANNUAL MEETING OF THE CONGREGATION OF
MEMORIAL PRESBYTERIAN CHURCH
January 25, 2009

On January 25, 2009, the congregation of Memorial Presbyterian Church of Appleton, W1, held its Annual
Meeting. A quorum was present. The meeting was called to order by the Rev. Dr. Valenti-Hein and
opened with prayer.

Adoption of Docket:
The agenda for the meeting was presented in the 2008 Annual Report. The 2008 Annual Report was
distributed to attendees who may not have obtained a copy before the meeting.

M/S/C: to accept the Docket as amended, that Iltems #8 and #9 of the Agenda were switched so we
would have the reports of the Financial Secretary and Treasurer before we review the 2009 Budget.

Approval of Minutes from Previous Meetings:

M/SIC: to receive the minutes as presented from:
Annual Meeting of the Congregation (January 27, 2008)
Special Meeting of the Congregation (August 24, 2008)
Congregational Meeting (October 26, 2008)

Review of Staff Reports:
Staff reports were reviewed from the Pastor, Associate Pastor, Christian Education Director, Lay Ministry
Coordinator, and Music Director.

M/SIC: to receive the staff reports.



Report of the Board of Deacons:
David Mayefske summarized the report that appears in the Annual Report.

Review of Session Ministry Teams:
The reports of all teams are presented in the Annual Report. A brief summary was given by each of the
four Ministry Teams.

M/SIC: to receive the reports from the Board of Deacons and the Ministry Teams.

Reports of the Financial Secretary and Treasurer.

Kevin Loomans, Business and Finance Ministry Elder, presented the reports of the Financial Secretary
and Treasurer. There were questions and discussion about Mission dollars budgeted but not spent in
2008.

M/SIC: to receive the Financial Reports for 2008.

Review of the 2009 Budget:

The 2009 church budget was presented to the congregation. Since the budget is the responsibility of the
Session only, and is strictly a working document, there would be no call for approval from the
congregation.

Approval of Annual Terms of Call:
Pastor Chuck explained the budget for the Asatoci ate Pa:
makes the call, it is their responsibility to approve the call.

M/S/C: to accept lines 4-6 of the 2009 Budget, Terms of Call for the Associate Pastor.

Pastor Sara explained the. budget for the Pastor‘s sal a

M/S/C: to accept lines 1-3 of the 2009 Budget, Terms of Call for the Pastor.

Other Business and Items of Concern:

Lisa Lux gave a report on the Moving Forward Task Force. There are three key areas they are working
on: communication, conflict, and vision. They are working hard in all three areas.

Adjournment and Closing Prayer:

M/S/C: to adjourn.

The meeting was closed by Pastor Sara with prayer.
Respectfully submitted,

Shirley Collins
Clerk of Session



SPECIAL CALLED MEETING OF THE CONGREGATION OF
MEMORIAL PRESBYTERIAN CHURCH
March 1, 2009

A special meeting of the congregation held at 9:50 a.m., on March 1, 2009, in the sanctuary of Memorial
Presbyterian Church of Appleton, W1, for the purpose of electing officers. A quorum was present. Linda

Boldt was appointed clerk pro tem. The meeting was called to order by the moderator, Rev. Dr. Charles
Valenti-Hein, who opened the meeting with prayer.

Kevin Loomans, Chair of the Nominating Committee, presented the names of Scott and Cathy Kornish for
a term of one year in a shared position on the Board of Deacons.

The moderator reported that, in compliance with Book of Order, the Session had reviewed the names and
found no objections.

There were no additional nominations from the floor.

M/S/C: to close nominations and elect Scott and Cathy Kornish to a shared, one-year term on the Board
of Deacons.

M/S/C: to adjourn the meeting.
The meeting was closed with prayer by Rev. Sara Ver Burg at 10:00 a.m.
Respectively submitted,

Linda Boldt
Clerk pro tem

CALLED MEETING OF THE CONGREGATION OF
MEMORIAL PRESBYTERIAN CHURCH
AUGUST 16, 2009

Purpose:
To vote on the request to Winnebago Presbytery for the dissolution of the pastoral relationship between

Reverend Dr. Charles Valenti-Hein and this congregation and the terms of the dissolution.

Call to Order:
Moderator Rev. Dr. Lucille K. Rupe, Executive Presbyter of the Winnebago Presbytery called the meeting
to order and opened with a prayer.

Hymn —Savior Like a Shepherd Lead Usl #387

The Moderator read the call for the meeting and asked for affirmation that proper notice was
given for the meeting and that a quorum was present. (A quorum is at least 10% of the active
membership.) Those attending the meeting recorded their names and designated whether they
were members, friends or visitors. The number of people declaring themselves members was 159
as attested by their signatures.

Current serving elder James Baumbach was elected clerk pro-tem by voice vote.

Moderator Lucy Rupe introduced herself and Rev. Dr. Michael B. Lukens, Stated Clerk of the
Winnebago Presbytery, Parliamentarian. She spelled out the meeting procedure wherein all

guestions were to be addressed to her as the moderator. The manner in which statements or
guestions would be made would be with mutual respect, listening carefully to one another and



open to the Holy Spirit. There would be no absentee voting, as only active members who are
present have voice and vote.

Motion from Session:

Elder Beth Lepinski presented the motion from Session:
—lt is moved that the congregation of Memori al
Presbytery to dissolve the pastoral relationship between the Rev. Charles Valenti-Hein
and this church, effective November 30, 2009.
The terms of the Covenant of Dissolution are:

Dates

e Last Sunday—October 25, 2009.
Last day of pastoral service—October 31, 2009.
By November 30, 2009, salary/housing payments will have covered any and all
accrued or banked vacation and study leave time.

Negotiated Severance - December 1, 2009—May 31, 2010

e Salary (6 months)

¢ Housing (6 months)

¢ Board of Pensions (medical and pension; 31.5% of salary and housing—6
months)

Other Considerations

¢ In entering into this Covenant of Dissolution, all parties agree to treat one another
with mutual respect.

¢ Itis understood that Dr. Valenti-Hein may need to be absent from Sunday
responsibilities during August—October in order to interview with search
committees. | t i s the expectation that at | east on
absences will be given to the Worship Action Group.

¢ All terms shall end May 31, 2010 or when the pastor begins a new call position,
whichever occurs first.

¢ All parties agree to abide by the Separation Ethics Policy established by
Winnebago Presbytery. Copies are available today and at
www.winnebagopresbytery.org; click on Forms/Policies; scroll down to
Committee on Ministry—Separation Ethics Policy. The telephone number of the
office of Winnebago Presbytery is 920-734-3598.

CONTEXT FOR DISSOLUTION

Elder Kevin Loomans presented the context for dissolution. His speech is attached in the Appendix to
these minutes.

DISCUSSIONS
Comments were taken:

¢ Members of Session speak to the motion.
¢ Dr. Valenti-Hein speaks to the motion.
¢ Floor is open for discussion.



After several voices were heard it was moved to close the debate.
M/S/C to close debate.

VOTE ON MOTION

¢ Attendance by members of the congregation indicated by the sign-in sheet: 159.
¢ Actual number of ballots passed out: 158.

¢ —Yesll votes to affirm the motion 97
¢ —Noll votes opposed to the motion 58
¢ Abstained: 2

Motion passed.

EXPLANATION OF REMAINING STEPS IN DISSOLUTION PROCESS

Rev. Lukens spoke to the vote by noting that there was a substantial minority and therefore
representatives from MPC would be designated to attend the upcoming Presbytery meeting on the
following Tuesday, August 18, 2009, at First Presbyterian Church in Shawano, Wisconsin.

Nominations from the floor for representatives to the Committee on Ministry:
¢ Elder Beth Lepinski
¢ Deacon Bob Schimmelpfenning
¢ Elder Jim Baumbach
M/S/C Motion to close the nominations.

Although only two nominees would have been sufficient, a third nominee is also acceptable.

M/S/C Motion to send all three nominees to the Presbytery meeting to present the dissolution and
terms to the Committee on Ministry on August 18, 2009.

EXPLANATION OF SEPARATION ETHICS

Aneightpage handout entitled —Separation Ethics:

Goodbyel was gi venMore copiestare availble frgmrthe Sreshytery office, and
will be available in the church office, as well.

MOTION TO ADJOURN
M/S/C Moation to adjourn the called Congregational Meeting.

The meeting closed with prayer.
Respectfully submitted,

Elder James Baumbach,
Clerk Pro Tem

Wh e n



SPECIAL MEETING OF THE CONGREGATION OF
FOR THE ELECTION OF OFFICERS
MEMORIAL PRESBYTERIAN CHURCH
October 18, 2009

A special meeting of the congregation for the purpose of electing officers was held at 9:38 a.m., on
October 18, 2009, in the sanctuary of Memorial Presbyterian Church of Appleton, WI. A quorum was
present. The meeting was called to order by the Rev. Dr. Valenti-Hein and opened with prayer.

Judy Gaines, Member of the Nominating Committee, presented the following slate of officers:

Deacons:
Class of 2012: Jacob Johnson, Youth Deacon
Hannah Herzog, Youth Deacon
Class of 2011: Sarah Beard
Class of 2012: Pam Dodge
Ted and Sharon Nelson
Mary Lou and Ken Opgenorth
Pat Spindler
Sue Neal
Kara Manuel
Elders:
Class of 2010: Calvin Manuel, Youth Elder
Class of 2012: Jim Bowman, Mission and Outreach Ministry

Travis Andersen, Business and Finance Ministry
Laurie McCulloch, Member Nurture & Development Ministry
Scott Kornish, Worship and Education Ministry

Nominating Committee:

Class of 2011: David Mayefske

Class of 2012: Lucia Stevenson
Greg Braatz

Auditor:
Class of 2012: Mike Harer

The moderator reported that, in compliance with the Book of Order, the Session had reviewed the names
and found no objections. He asked for nominations from the floor. There were none.

M/S/C: to close nominations and elect the slate of officers.
M/S/C: to adjourn the meeting.
The meeting was closed at 9:43 a.m. by Pastor Valenti-Hein with prayer.

Respectfully submitted,

Shirley Collins
Clerk of Session



CHURCH OFFICERS

Session Members

Class of 2009
Jim Baumbach (Mission and Outreach), Lori Cramer (Worship and Education), Emily Guttenberg
(Membership Nurture & Development), Mark Spindler (Business and Finance), Quinn Shaffer
(Youth Elder)

Class of 2010
Carol Bloemer (Mission and Outreach), Tracey Hornung (Worship and Education), Kevin
Loomans (Business and Finance), Lisa Lux (Membership Nurture and Development), Calvin
Manuel (Youth Elder)

Class of 2011
Beth Lepinski (Business and Finance), Tom Neal (Mission and Outreach), Lynne Selle (Worship
and Education), Nancy Umland (Membership Nurture and Development)

Class of 2012
Travis Andersen (Business and Finance), Jim Bowman (Mission and Outreach), Scott Kornish
(Worship and Education), Laurie McCulloch (Membership Nurture and Development)

Board of Deacons

Class of 2009
Mitch Lux, Bob Schimmelpfenning, Dan Schmitz, Helen Scott, Arthur Steiner, Ellen Wright, Travis
Beard and Kelsey Lightfield (Youth Deacons)

Class of 2010
Carol Foss, Paula Hoglund, Barb and Stu Leslie, Betty Lockhart, Jon McElhaney, Jane
Stevenson, Hannah Herzog and Jacob Johnson (Youth Deacons)

Class of 2011
Hope Atwater, Sarah Beard (for 2010-2011), Christine Cornell, Marie Desens, Eric Edwards,
Scott and Cathy Kornish (for 2009), Ken Lightfield

Class of 2012
Pam Dodge, Kara Manuel, Sue Neal, Ted and Sharon Nelson, Mary Lou and Ken Opgenorth, Pat

Spindler
2009 Nominating Committee
Kevin Loomans Chair, appointed by Session
Tracey Hornung Chair-elect, appointed by Session
Carol Foss Appointed by Board of Deacons
Class of 2009: Beverly Craig, Alice Baumbach
Class of 2010: Judy Gaines, Sally Mielke
Class of 2011: Meeilei Chen, David Mayefske
Class of 2012: Greg Braatz, Lucia Stevenson
Auditors
Class of 2009 Jon McElhaney
Class of 2010: Connie Olson
Class of 2011: Len Lindgren
Class of 2012: Mike Harer



The chancel area was beautifully decorated on
Christmas Eve.

CHURCH STAFF

Pastor Charles Valenti-Hein (through November 30, 2009)
Interim Pastor Darryl Lee Baker (since December 1, 2009)
Associate Pastor Sara Elizabeth Ver Burg

Director of Christian Education Ellen Braatz

Lay Ministry Coordinator Linda Boldt

Office Manager Paula Hoglund

Music Director Michelle Marr

Organist Matthew Walsh

Chancel Choir Section Leaders Brian Acker (since September 23, 2009)

Dylan Evans (since February 25, 2009)
Taylor Patton (through July 21, 2009)

Children‘s Choir D CelestaKirb r s
Sara Brannon

Nursery Caregivers Samantha Haferbecker
Laura Hoglund
Lindsay Mulholland

Custodian John Koricar

Sunday Morning Assistant Peter Deyo



MEMBERSHIP STATISTICS
2009 Membership Statistics
ACTIVE MEMBERSHIP AS OF DECEMBER 31, 2008 ........cctiiiiiiieiiiiiieeiiiieessiieeeessiieeesessteeesenssneeesenens 499

Gains in 2009:
Profession of Faith, Reaffirmation & ReStOration............ooouiiiiiiiii e 5
Elizabeth Ya Qun Braatz (April 29, 2009)
Robert John Fraser (April 29, 2009)
Ryan Patrick McElhaney (April 29, 2009)
Emily Rudnick Peterson (April 29, 2009)
Hugh Francis Schuldes (April 29, 2009)

LIl OFf TTANSTON ....eeeieiee it e et e e e e e e e e e e e e e s e s annb et e e e e e s e e nnbnnneeeeeas 2
Rita Graves Howard Oestreich (June 9, 2009)
Beverly Ann (Hull) Craig (from First United Methodist Church, Appleton, W1, 8/11/2009)

PN L] 1 L= L= U1 1T 0
TOtAl GAINS 1M 2009 ... ceeeeieiieie ettt ettt e e et e e e et e e s et e s eee b e e e e et s e s e ease s et seesaaa e s e saasese b eeseabaeesannnseseras 7

Losses in 2009:
CertifiCates Of TrANSTEI ... ettt e e e s e bbb r e e e e e e e e nnnbrnneeaee s 8
Victor Chen (to Ann Arbor Christian Reformed Church, Ann Arbor, MI, 1/13/2009)
John, Barbara, and Kristen Meier (to Cong. U.C.C. of Neenah-Menasha, 2/10/2009)
Beverly Ann (Hull) Craig (to First United Methodist Church, Appleton, WI, 6/9/2009)
Lisa Valenti-Jordan (to First Presbyterian Church of Berkeley, CA, 10/13/2009)
Tom and Phyllis Burrows (to First Presbyterian Church, Gainesville, FL, 12/14/2009)

Joyce Elizabeth Welland (January 7, 2009)

Shirley Maude (Stadstad) Jacobi (January 15, 2009)
Elizabeth Averell (Patterson) Prosser (January 27, 2009)
LaRae A. (Winch) Patterson (March 3, 2009)

Phyllis Ann (Turney) Stevenson (May 1, 2009)

Walter G. Schmidt (September 25, 2009)

Albin R. Wiegert (December 15, 2009)

TranSTErs 10 INACHIVE STALUS ......ccevuiiiieiee e e ettt e e et e e e e et e e e e ea e e e e e e e e set e e e saaseseaaeeeerennss 0
PN O 1 g 1T G e TE=T 1T 2

David Dicks (by his own request, April 14, 2009)
Derek Selle (by his own request, September 8, 2009)

TOtAl LOSSES N 2009 ....eeeeiiiiiiiiiie ettt e et e et e ettt e et et e e e et eeeeaaa e s e aba e e saba s eeeaaaeesebanesseabn s eassanseeseras 17
ACTIVE MEMBERSHIP AS OF DECEMBER 31, 2009 .....euuiiiiiiiiiieee ettt e e e 489
Inactive Membership Roll as of December 31, 2008 ...........ooiieiiiiiiiiiiiiiee e e e e s ssrrrere e e e e s s e nneennreeee s 38
GaANS 1N 2000 oottt e et e e e e et et e —et e —eeeea———etet——tetatreeta——retaaaeear i aar—————_ 0
Restored to ACtiVE ROIIN 2009 ........uueei e e et e e e e e et e e e e e e s e e eaab e eeeseeeesraans 0
(IO TEoY TR [ N2 0101 SRR 0
Inactive Membership Roll as of December 31, 2009 .........uoeiiiiiiiiiiiiiiiee e e e srreere e e e e s e nnernereeee s 38
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Affiliate Membership Roll as of December 31, 2008...........cuueiieeiiiiiiiiiiieee e e e e e s nnrrarreee s
(T T ET T2 00
Renewals in 2009:

Merv and Margaret Shaffer (January 13, 2009).......ccooouriieiiiriieiiiiiee e
LOSSES 1N 2009 ....outiiiiiiiiiieeitii ettt et e ettt e e e e e e e e et e e e e e et e e et e teeeaeter bt aeeeaeeeerta i aaeeeeearrranns
Affiliate Membership Roll as of December 31, 2009..........uuuiiiii e e e e s

Baptisms
] =g | PP
Cullen John Cone (born December 5, 2008, baptized August 2, 2009)
Finn Michael Marinan (born January 31, 2009, baptized August 16, 2009)
Ella Margaret Wallenfang (born May 29, 2009, baptized December 27, 2009)

Marriages
LT 4] o 1= SRR
Thomas Knight and Gretchen Whitney (September 5, 2009)
Kevin Helf and Megan Curran (September 12, 2009)
Chad Schimmelpfenning and Nicole Gettendorf (October 17, 2009)

Other Marriages at MPC ... ... e e e e e s et e et e e e e s santbre e e e e e e e e s snnraaneeeees
Elizabeth Hawkins and Kevin Schmidt (May 2, 2009)

Other Membership Notes-
Deaths of Friends of Memorial Church

Rev. Tom Hutt (April 23, 2009)
Edith Dimmick (June 9, 2009)

The Confirmation Class of 2009 with Covenant Partners and Pastors
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I NTERI'M PASTOR®S REPORT

My wife, our daughters and | have experienced a warm and open reception into this faith community and
surrounding community. In my vast experience with you all over the course of the month of December, |
am already impressed by the depth of commitment, breadth of gifts and health of this congregation. Each
day brings to light your rich potential and bright future as a church.

| attended Advent/Christmas worship, special services and programs in the life of this church. | preached,

led worship, and attempted to get acquainted with as many people as possible through fellowship events,

discussion groups, bible studies, seasonal programs and scheduled meetings. | enjoyed one on one

contact with a number of members, officers and all staff. Pastoral visits were made to various members

of this congregation with the help of some deacons, and hospital visits with the aid of the associate

pastor. | shared with the associate pastor in observing the sacrament of communion, and | participated in

the baptism of a child. | conducted my first funeral, moderated my first session meeting and attended the

board of deacons. Through weekly meetings with the entire staff, and individual conversations with the

staff, | am getting to know them better.

| also spent time with my family in the celebraton of my mot her ‘s 94 years of [|ife
secured driver‘s |license and pkdapfergthe YMCAand Edx€iles our dr i v
Racquet Club.

As | become familiar with your traditions and expectations, you become familiar with my uniqueness and
preferences; | hope we will be able to form a partnership in our work together. | feel good about my first
month together.

-- Darryl Baker, Interim Pastor

ASSOCI ATE PASTORG6S REPORT

This past year has been an exciting adventure in faith for the life of Memorial Presbyterian Church. There
were many joys and many tears as well. Through it all, the Body of Christ remains unbroken. As all of us
prepare to enter into the interim time period, | am reminded of all those things that have richly blessed the
ministry of our tiny little slice of the Presbyterian world especially evident through the hard work and
devotion of so many people.

The Sr. High Youth Group continues to meet 2-3 times monthly for fellowship. In addition, they continue
to serve in many varieties of mission projects and pancake breakfasts. | would like to thank Sheldon
Hampton for his leadership, especially through his theater skills, and Jim Podlasek for bringing new
energies. | would also like to thank Kara Manuel and Mike Johnson for their previous leadership. The
youth are looking forward to returning to Rockford, lllinois, this summer with the promise of no wild
parsnips.

The Middle School Fellowship is trying something new this year since most of them are involved with

Spiritual Quest. They are meeting once a month for Withsel (Fel |l ows
dawn of the new year, the youth will also be involved with a new community program sponsored by

Rebuilding Together which will help to provide skills needed for mission projects and work trips in

partnership with First English Lutheran, and First United Methodist-Neenah.

Spiritual Quest is the confirmation program for our g™ graders, and this year one 7" grader as well. This

year we have eight youth and their covenant partners participating in the program. As we meet together,

we learn more about God, Jesus, and the Holy Spirit, how to live as a Christian, and how our

Presbyterianism plays a part in our faith. | would like to thank Mary Johnson who retired from the

leadership team this past year after several years of service. And many thanks also go out to the

| eader shi p -“tleCa,m whoirc h" 0i9hcl udes Eric Marr and Scott Korn
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Throughout the past year the Deacons have continued their active and vital ministry for the congregation
by surrounding the members with prayer, and with ministry to them. | would also like to thank Bob
Schimmelpfenning, retiring Moderator of the Board of Deacons, for his prayerful leadership of the
Deacons over this past year.

-- Peace on the Journey, Pastor Sara

CHRISTIAN EDUCATIONDI RECTORG6S REPORT

Greetings from your Christian Education Director. | have kept busy planning, organizing and leading
chil dr en’ s RCcMyimain focuseantinaes to b& Sunday morning coordination for two-year-
olds through Senior High. | have met with teachers and parents throughout the year for their input
regarding our programs and have made some changes based on these meetings.

| coordinated our Kinderchurch program for children ages three through first grade. | planned the weekly
curriculum, which usually corresponds to our weekly liturgy, set up the room and organized materials
(books, craft projects and snacks). | recruited and trained the leaders and also led Kinderchurch on
average of once or twice a month. We had an active group of children and average attendance was 8-10
children per week.

Our emphasis for church school was to have our children learn about God and Jesus though Bible
stories. In parent and teacher meetings, we found our confirmation-aged youth did not have good
knowledge of the Bible, so | revamped the curriculum from ages two through Junior High to focus on
learning Bible stories and using the Bible.

Our toddler classroom used the God Loves Me story curriculum. This is a series of 52 books which teach
our youngest Sunday school children the more well-known Bible stories from the Old and New
Testaments. After a brief lesson, the toddlers made a craft and formed relationships with their church
family friends.

The KidConnection curriculum was used for our four-year-olds though second graders. We continued to
have storytellers introduce the weekly Bible story and then the children separated into smaller groups to
further discuss the story and how God and Jesus were part of their lives. We began our school year with
a six-week series on diversity which the children enjoyed. Based on teacher request, | incorporated a
classroom helper in the 4-year/Kindergarten class to help with activities and craft time. | also included a
few Sundays when our Junior and Senior High students helped out in the classrooms, again as a way to
have our varied-aged children get to know each other.

Our older elementary students felt they were a little too mature for the KidConnection curriculum, so |
found an engaging curriculum from Group Publishing called Grapple for our third through fifth graders.
The kids talked about everyday issues and how they can use their Christian perspective to react, and
solve problems. There is a closed online component which includes games and faith questions, and the
kids had a chance to vote on class activities.

Our Junior High students are in the third year of their three-year curriculum and continued to learn Bible
history, the history of the Christian church and Presbyterian elements of confirmation. The Senior High
students used a variety of youth lessons from The Thoughtful Christian curriculum and covered topics
including: —wWh at i s Mdeentshhough thdl Eyes-of Those Who Waited, @&nd AVhat is Family?6
Based on parent/teacher input, | included some student-led lessons, and | used Christian Education
endowment money to purchase a laptop for the Senior High classroom as a way to engage the students
more.

| continued my effort to make our Sunday school rooms look more Sunday-friendly. | worked with our

teachers and the director of Project Bridges with requests to remove daycare clutter and organize the
space for our Sunday morning use. | enlisted the help of several Senior High students to paint two of our

13



downstairs classrooms last summer, then installed two murals and painted Biblical objects around them. |
want children, youth and families to feel they are welcome at MPC, and to have the kids feel like they are
in a Sunday school room, not a daycare room. Stop by and take a look at the rooms!

With Pastor Sara and the Children*s Christian Educati ol
events at Advent and Lent, Vacation Bible School, Rally Day and the Family Christmas Eve Worship

service. | also coordinated special Sunday morning events, including special classes on Stewardship,

Communion and Heifer International, coordinated and led Time for Children, and involved children in

worship. | continued writing a monthly newsletter for the parents of Sunday School children. The

Children‘s Christian Education Action Group and | <cont |
Sunday school teachers.

| continue to be deeply grateful for MPC members who help lead and involve their children in our
education programs.

-Ellen Braatz, Christian Education Director

"So, who did you learn about in Sunday school today?"
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LAY MINISTRY COORDINATORG6 S REPORT Al ‘,ﬁ
Welcoming- A thorough review of how we welcome visitors and prepare inquirers

for membership resulted in a redesigned Inquirers Class and a new feature, the _ MINISTRY
Welcoming Walls tour of the sanctuary and faceted glass windows. The tour is

offered on the third Sunday of the month after the postlude, while the class is offered over dinner on the

third Thursday of each month with the discussion alternating between two topics-—Pr es byt er i an

and —Programs and People of Memoriall.

I hope by now everyone has gotten a copy of our new pictorial directory. Many thanks to the Board of
Deacons, and especially Paula Hoglund, for coordinating that monumental effort. | was given the
assignment of creating the activity pages which featured just a handful of the wonderful people and
activities of this congregation. It is my hope that these directories have helped everyone get to know one
another better.

Stimulating Involvement- One of the objectives of this position from its very inception was to create and
mai ntain a dat abas e.Tbi$yean&mdnjanction with timetstewarship sampaign, we
launched an effort to have every active member complete a new member profile. The theme of the

campaign was —Celebrating the Giftsl and | do cel

you has and so generously shares to further the work of Jesus Christ through Memorial Presbyterian
Church.l f you haven't completed your prosbonl e yet, |

| provide administrative assistance to the Sunday Morning Volunteers schedulers; provide training and
informational packets for the Nominating Committee; and facilitate the work and record-keeping of several
of our small group ministries like the quilters, knitters, and pillow-makers.

Equipping for Ministry- We have quite a good collection of resources in our church library, including
new as well as classic books, videos, and DVDs meant to foster faith development in persons of all ages.
The criteria for adding and removing materials was updated over the summer and then the collection was
inventoried and culled, to make room for new materials. Grants from the Library Reserve Fund and
contributions of books by members and study groups allowed us to add 25 new titles. Thanks to Mark
Jordan, a computer was installed in the library, so users could access the searchable card catalog and to
Valerie Bayer for help in cataloging books and doing the inventory.

ThisFall,at Past or S alrbegansassistegherénsotganizing the 2010 Senior High summer work
trip. Working with Calvin Manuel and Jacob Johnson, we identified three possible locations and then
presented fact sheets and tentative budgets to the whole group. After weighing the pros and cons of each
choice, they opted to do housing rehabilitation in Rockford, lllinois, at the end of July 2010.

Membership Renewal and Recognition- | provide administrative assistance to the Membership
Renewal Action Group, which meets monthly to identify members whose participation has waned and
write notes of encouragement and invitation.

Each month, 1 lift up an individual or group who has furthered the ministry of this church by the sharing of

theirtime and talents. So many of you do so many wonder ful thi

Bel i
ebr at
woul d
ngs s

overlooked someone.l f you know of s omeon & thyg Ghimednewsletlerepleaseletr ec ogn i

me know.

Administrative- One of my biggest accomplishments this year was going through all the drawers and
shelves in the File Room and getting it all organized. | greatly appreciate the work of the elders and
deacon moderator, who went through the records relating to their areas of responsibility and decided
what needed to be kept or pitched. Material that was thought to have historic value was carefully put in
boxes awaiting a group of volunteers to go through everything and sort and catalog. Please let me know if
this is something you'd |like to do.
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While looking for some genealogical information for an out-of-town family, | stumbled upon Session

minutes that hinted at a difficult time in the life of this congregation in the 1920sand30s.l di dn‘t know
then that the experience of those years would speak to the situation we would find ourselves in this fall,

but | believe the Spirit was at work then and later, when | was led to investigate those records more

closely and write the Chimesar t i cl e, —The Unhappy Pastorate./l

Personal Development- As a result of helping to organize and host the annual Leadership Retreat for
elders and deacons, | was privileged to learn more about congregations as family systems from the guest
speaker, Ed White. With his encouragement, the Moving Forward Task Force organized the Healthy
Congregations workshops, led by Joan Johanson. | found these workshops to be extremely helpful for
understanding and addressing the current situation facing Memorial. My thanks to the task force for giving
the congregation this opportunity.

-Yours in Christ, Linda Boldt

2009 VISITOR STATISTICS

Total NUMDEr Of WOIrShIiPD SEIVICES ......eiiiiiiiii ittt e et e et e e e e sbreeeean 87
Total Number of Visits by Non-Members (not counting staff and guest musicians) ...........cccccvcveeernineen. 946
Average # of VISitors per WOrShID SEIVICE .......cciiuiiiiiiiiie ettt st e s 10.9
Number of Visitors by Categories
Family and Friends of MEMDEIS ........coovviviiiiiiieee et 281
LAWIENCE STUBNES .....eeeiieiieeie ettt ettt s e e e e e e s et e e e et e e e e e e e nnes 9
ATTIIBLE MEMIDEIS ..ttt e st s st e s n e e e s e e e e s 0
BT (o PSPPSR 128
Total NUMDEE Of VISIHOIS ..ciiiiiiiiiiiiiiiie ettt e e e e e st e e e e e s e annnbnereeeaeeeeannns 418
Number of Visitors who became members during 2009...........ccooiiiiiiiiiiieii e 1

MUSI C DI RECTOR6S REPORT

This year has been one of transition for the choirs, just as it has been for the rest of the church. We have
lost some singers and ringers, yet gained others due to the pastoral changes in the church. Fortunately
this has not changed the spirit of the choirs and they are just as willing to put their all into creating a well-
rounded worship service through their gift of music.

The Children‘s Choi r yCeesteKirldand Sara Brandon,twhoi age bothd awrende
students. In March of 2010, both students will be going abroad for the rest of the year. We are looking at
the possibility of either finding substitutes from Lawrence or a congregational member and youth
assistants to take over Thechidencomimge to dhare thoein musicakgdtsr * s choi r ¢
every month during the worship services.

Looking toward the New Year, my goals are:

Personal Development:
T Continue memberships in the Presbyterian Association of Musicians (PAM) and the American
Guild of English Handbell Ringers (AGEHR)
Attend local and regional conferences and reading sessions
Continue participation in the Bella Musica bell choir to develop skills and repertoire
Gather local music directors together to discuss music in worship, music arrangements for our
size of choirs, ideas on use of space and instruments and sharing of music
I Develop more leadership skills within the church

—_—C —C -
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Chancel Choir:
i Continue to develop the choir physically, socially and spiritually through the music we prepare for
the congregation
1 Find another Cantata that fits our choir and includes the congregation in worship, as it did this
year
T Look for ways to increase membership in the choir

Bell Choir:
1 Develop more techniques as a conductor and teach them to the ringers
1 Expand the repertoire for more use of hand chimes and the fifth octave of hand bells in multiple
levels of difficulty
1 Look for ways to increase membership in the bell choir, especially among the musically inclined
youth

Childres:®s Choir

Use more movement and drama to meet the needs of all the children

Continue to build a children‘s collection of

children, including hand chimes pieces

I Choose a Christmas program with the help of MPC parents and leadership to be started in
September

—_—C -

| invite you to pray with us through our music, as music can be the mediator between our spiritual and our
day-to-day lives.

--In Harmony, Michelle Marr

BOARD OF DEACONS REPORT

As described in the Book of Order, the Office of Deacon as set forth in scripture is one of sympathy,
witness, and service after the example of Jesus Christ. To this end, the Board of Deacons in the year
2009 has been involved in the following expressions of caring for our brothers and sisters in Christ:

Our monthly activities included flower delivery, coffee and lemonade serving, writing Chimes articles,
attending meetings of Session, and sharing readings of scripture, personal devotions, prayers, and joys
and concerns of our deacon neighborhoods.

The need for transportation for homebound members was addressed. Linda Boldt supplied us with a list
of members who had volunteered to provide this service.

Pastor Ed White, from the Albin Institute, conducted a seminar for deacons and elders which provided
training in conflict resolution and the strengthening of congregations.

We hosted a Lenten soup supper, assisted with the creation of a new church pictorial directory, and
organized activities for Deacon Sunday and Worship in the Park.

Special thanks to Betty Lockhart for coordinating funeral receptions, to Ellen Wright for selecting
children'
Blood Drive.

Many of the deacons struggled to under st an dourtbdse
to answer questions and address concerns of members in our neighborhoods. It is our prayer that all will
find consolation in the Lord. We hope that our hosting of one of the presentations of the Healthy
Congregations program was helpful.
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Throughout the course of the year, we prayed for people in our neighborhoods, visited, and sent cards to

mark the holidays. We visited the homebound at Christmas, delivering—p o cpkreaty er s hawl sl kni tt
Barbara Leslie, Helen Scott, and Beth Podlasek, accompanied by handmade cards created by Michelle

Marr and the children of MPC under the guidance of Hope Atwater and Ellen Braatz. The deacons are

honored by this opportunity to serve the people of the church of Jesus Christ, giving all glory and honor to

the Lord.

-Bob Schimmelpfenning, Moderator

PROJECT BRIDGES REPORT

One of MPC's most | ocal mi ssion projects BrilgedDag at ed r i |
Care keeps the Sunday school classrooms on the east side of our church full of children all week. The

church office staff and Project Bridges staff work together to maintain a balance of Sunday school and

daycare use of the building. The center is fulfilling its mission of providing quality daycare with a focus on

including children of varying races, cultures and socioeconomic levels.

Project Bridges celebrates 36 years in our community this year, and currently has approximately 75

children enrolled on a full-time and part-time basis. Project Bridges serves 10 special needs children

(13%) and 30 low income/sliding fee children (50%) and 24 minority children (32%). The other children

payregulart ui t i on; they pr ovi de undddhbythe gissioth programhshAsthéhe chi | dr en
children grow and learn together, barriers of language, economics, race, culture and individual abilities

crosst h e —b Divalsgyeducation occurs, resulting in friendship and respect.

Executive Director Nicole Desten continues to work on obtaining grant money, keeping the classrooms
full and specifically working to make connections that emphasize the diversity mission of the center.
Project Bridges is pleased to collaborate with the UW-Oshkosh Head Start program to better serve the
needs of the working poor, and is proud to be a United Way Partner Agency. For the third year in a row
we will be receiving a grant from Thrivent, which has allowed us to increase our sliding fee assistance.
We would also like to announce that we are officially an accredited daycare; in fact we are the first in this
area and one of three centers within 50 miles.

In past years, Nicole has given a presentation in between worship services on the history of Project
Bridges in order to create more awareness about the good this program does for the community. The
congregation and Project Bridges view these presentations as a great success. We would like to continue
this presentation annually to keep the congregation aware of the operations at Project Bridges.

The board of directors recently raised tuition rates slightly to keep costs competitive with other centers in
the Valley and provide well-deserved raises for the teachers. Project Bridges is appreciative of the

discounted space, as well as generous gifts received from members of the Memorial Presbyterian family
as well as Winnebago Presbhytery.

-- Emmie Woodford, Project Bridges Liaison
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BUSINESS AND FINANCE MINISTRY REPORT
Elder Team: Beth Lepinski (2011), Kevin Loomans (2010), Mark Spindler (2009)
Incoming Elder: Travis Andersen (2012)

Allocations Action Group

The purpose of the Allocations Action Group is to consider requests made for funding of projects and/or
events that do not fall within the normal operating budget of the church. The Allocations Action Group
considers the requests, and then recommendations are made to Session for funding approval of these
events and projects. The money for these events and projects comes from the various endowment and
reserve funds of the church, and the Allocations Action Group ensures that the funded project and/or
event falls within the wishes and/or desires of the benefactors for the various endowment and/or reserve
funds.

Approval is needed from the Allocations Action Group for any expenditure from an endowment fund or a
reserve fund totaling more than $1,000. Members of this action group include Emily Guttenberg, Kevin
Loomans, and Diane Lightfield.

Budget and Finance Oversight

Day-to-day admi ni str at i on sasthandldd by the bfiice mamdger and freasurercPaula

Hoglund. An array of individuals and committees assist her in this work and act as checks on the system,

thus insuring an accurate and transparent accounting of all transactions. Susan Schuldes reconciles the

checking account monthly. Kevin Loomans monitors the monthly balance sheet and income statement of

the church, ensuring that receipts and expenditures are recorded properly and that significant variances

from the budget are reviewed, discussed and resolved. The auditors reviewed all the financial records of

the church and found themtobeinorder. Thi s year ‘s auditors were Jon McEI ha
Len Lindgren. (See Auditing Committee Report on page 39.)

Investment Management Action Group

This group oversees the management and investments of all funds contained in the church endowment
and reserve funds. 2008 and 2009 were difficult years for most investments. Fortunately, the endowment
and reserve funds are diversified in both stocks and bonds, which helped cushion some of the
fluctuations in the market. Members of this group are Pat Boldt, Amy Clark, Don Herrling, John Mielke,
John Parker, Kevin Loomans, Mark Smith, and Diane Lightfield.

The funds are broken down into either Endowment funds or Reserve funds. In the case of Endowment
funds, the principal of the gift will generally be protected. In the case of Reserve funds, the full amount of
the gift may be expended. Contributions to either Reserve or Endowment funds may be either Restricted
to specific areas of interest, or Unrestricted, in which case the Session will determine the most
appropriate use of the funds.

Reserve and Endowment Funds
The Allocations Action Group was formed in 1998 to review all funds available to the work of the

congregation from the Endowment funds (excepting the Scholarship Endowment) as well as any financial
reserves directed to its oversight by the Session. The funds are described as follows:
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Endowment Funds

Unrestricted Endowment

The General Endowment funds projects and programs beyond the normal operating expenses of the
congregation. Prior to 1998, the General Endowment consisted of the proceeds of the bequest from the
estate of Catherine Spence. One-half of that amount was set aside for a specific Mission Endowment with
the remainder held for a General Endowment.

General Endowment Funds Available in 2010: $3,912.71
Robert & Kay Rae Endowment Funds available in 2010: $1,415.90
David Brew Endowment Funds available in 2010: $5,061.88

Restricted Endowment

Mission Endowment: The Mission Endowment is for the financial support of the programs of Memorial
Church that allow the congregation to extend its work and ministry both in the community and in the
world. In 2000, approximately $263,530 was moved from the Mielke Capital Endowment fund to the
Edward and Bee Mielke Mission Endowment fund. The Mission Endowment now consists of one-half of
what had been the General Endowment and the Edward and Bee Mielke Endowment.

Fulton Endowment: The James and Edith Fulton Memorial Endowment was created in 2007 by Margaret

Fulton, in order to honor her parents, both long-time faithful Presbyterians in West Allis, Wisconsin. The

first priority for use of revenue from this endowment is to provide funding for section leaders for the

Chancel Choir. In the event that section leaders are not needed, the funds may be directed to any aspect

of the church®s music program, or iif there is no curre]
ministry of the congregation, or reinvested as the Session might determine.

Mission Funds available in 2010: $3,223.91
Edward and Bee Mielke Mission Funds available in 2010: $11,300.21
James and Edith Fulton Endowment Funds available in 2010: 2,211.06

Scholarship Endowment: The Scholarship Endowment provides academic scholarships to deserving
students. Currently, there are two named scholarships: The Huss Family Scholarship and the Ellmaker
Scholarship, each having its own requirements as established by the donor or his/her survivors. The
Presbyterian Scholarship is directed to students attending colleges that maintain an active relationship to
the Presbyterian Church (U.S.A.). The Scholarship Committee selects recipients.

Huss Family Scholarship Funds Available in 2010: $3,469.78
Elimaker Scholarship Funds Available in 2010: $1,218.80
Presbyterian Scholarship Funds Available in 2010: $2,263.60

Education Endowment: Currently, the Education Endowment consists of only the Church School
Endowment fund.

Funds Available in 2010: $2,240.44
Capital Endowment: The Capital Endowment provides for the acquisition, development, or major
renovation of real property held by the Church, for the specific purpose of providing for the work and

worship of Memorial Church. Currently, this fund consists of the Mielke Endowment.

Funds Available in 2010: $6,257.09
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Reserve Funds

Unrestricted Reserve

Unrestricted Reserve Funds consist of the Undesignated Memorials Fund and the Miscellaneous Reserve
Fund. Both funds may be spent in their entirety by action of the Session, in consultation with the
Allocations Action Group.

Restricted Reserve

Restricted Reserve Funds include all designated memorial funds and special gifts that have been
received by the congregation for designated purposes. Currently, the Restricted Reserve consists of four
interest areas: Capital, Education, Mission, and Operational. These funds may be expended in their
entirety by action of the Session, in consultation with the Allocations Action Group.

Capital Reserve

Capital Reserve is further divided into a General Capital Reserve and the Designated Capital Reserve.
The General Capital Reserve is directed for the acquisition, development, or major renovation of real
property held by the Church, for the specific purpose of providing for the work and worship of Memorial
Church. This fund was established in 1990 by the Session at the recommendation of the Investment
Action Group from income accumulated from the Mielke Endowment. Designated Capital Reserves are
funds received for specific building and capital needs, such as an elevator, sound system, and parlor
renovation. The funds may be expended in the entirety by the Session, in consultation with the
Allocations Action Group.

Questions on the funds should be directed to the Investment Action Group: Mark Smith, Pat Boldt, Amy
Clark, John Parker, Don Herrling, John Mielke, Kevin Loomans, and Diane Lightfield.

Endowment and Reserve Summary

MP C ‘Esdowment and Reservef unds provide additional sources of incc
ministry and mission. Composed of gifts and bequests of members and friends of the church, these funds

are used at the direction of the Ses s isdBeforeamynsdeciicn consi
allocation is approved, it is reviewed by an appropriate action group within the Business and Finance,

Membership Nurture and Development, Mission and Outreach, or Worship and Education ministry areas,

who present a recommendation to the Session regarding the appropriateness of the allocation. The

Session holds final responsibility for the disbursement of all funds.

Two significant contributions to the funds in 2009 include a gift of $4,800 fromRobert and Kay Rae
daughter, Mary Chemotti, and her husband, Thomas, for the Robert and Kay Rae Endowment Fund. We

continue to be so grateful to the Chemaottis for their support of the fund honoring the legacy of her

parents. We also received a gift of $1,500 for the David Scott Lang Music Fund from Cosette Lang. This

fund provides the money to pay student guest musicians who provide anthem music for our Sunday

morning worship services. What a wonderful gift it is to be able to encourage and support those young

people who are developing their musical talents.

S

Several disbursements were made from the reserve and endowment funds in 2009:

- Anyone who drove to the corner of College and Meade during 2009 was quite aware of the new
bridge construction just east of the church, which was completed and dedicated in October. The
accompanying road work and concrete paving resulted in special assessments for all neighboring
properties facing College Avenue. Our tax-exempt status does not exempt us from special
assessments, however, and the City of Appleton assessed MPC $20,196.84 for sanitary sewer
lateral, storm sewer lateral, and concrete pavement work. This was paid for with funds from the
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General Unrestricted Endowment, David Brew Endowment, Mielke Capital Endowment, and
General Capital Reserve.

- A portion of the Music Reserve fund currently provides the salaries for the Chancel Choir section
leaders.

- The Homebound Ministries Fund is utilized to purchase the very necessary supplies of CDs,
envelopes and postage to mail worship service recordings and bulletins to those members and
friends who are not able to attend Sunday morning worship services.

- The recently established Quilting Ministry Fund is available when additional fabric and sewing
supplies are needed fortheQu i | t er s Group. This group keeps busy
handmade quilts for all ages.

- The allocation of funds from the Edward and Bee Mielke Fund, the Restricted Mission
Endowment, and Mission Reserve can be found elsewhere in this report.

Memorial Church is much blessed by the generosity of our current and former members who entrusted us

with these gifts in order to stretch the reach of our ministry and mission. If you would like to consider

making a bequest or special giftto assureourc ongr egati on‘s continuing ministry
contact the church office.

Personnel Action Group

The Personnel Action Group met monthly to conduct the regular business of staff performance reviews,
updates to staff position descriptions and the budget proposal for 2010 staff compensation. In 2009, we
began a practice of having an assigned liaison from the Personnel Action Group for each staff member, to
check in regularly and provide support as needed.

Working with the Monitoring Task Force, a coach was hired for Pastor Chuck, as we continued to deal
with issues of relationships and leadership behavior that were identified from congregational feedback
starting in the fall of 2007. Through the summer months of 2009, the Personnel Action Group met
frequently with members of the Monitoring Task Force, Moving Forward Task Force, Presbytery and
Pastor Chuck, as we continued to deal with those issues. Ultimately, Pastor Chuck and Session agreed to
request termination of the pastoral relationship with MPC and a special congregational meeting was
called to vote on the termination and the negotiated provisions for severance pay. The minutes of that
Special Congregational Meeting of August 16, 2009 (page 4) contain a summary of the full process and
the full reasons for this action, all of which related directly to the issues identified by the congregation
members who attended the Listening Sessions in 2008 with Shipra Seefeldt of Strategic Solutions, LLC,
and were identified in her report.

The Personnel Action Group members in 2009 included Beth Lepinski (Chair), Jon McElhaney (Deacon
Representative), Kerry Guttenberg, David Doersch, Kara Manuel (through May), Jan Stanton (starting

June), Tom Schneider (through June), and Gayle Hardt (starting June). Pastor Chuck served as ex officio
member through October.

-Beth Lepinski, Chair
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Property Action Group

Our building is nearly fifty years old. Many wonderful volunteers with special skills helped to keep repair
costs down by donating their time and talents, including:

¢ Repairing the front steps.

¢ Researching and directing the repair of the parking lot pavement and ground underlayment that

caused the sinkhole that appeared in April.

Sanding and cleaning the teak bench near the southwest entry.

Remounting the doors in the Narthex.

Replacing the ceiling tiles and repainting the ceiling grid above the church business offices.

Replacing the tread in the northwest and northeast stairwells, which were cracking and unsafe —

they now look brand new!

¢ Hanging and replacing the heat piping hangers above the church offices and Project Bridges
classrooms.

¢ Replacing three hot water circulating pumps and repairing leaks in the convector piping.

¢ Installing windows in the classroom doors to address safety issues.

¢ Installing new handicap accessible toilets in the two bathrooms on the first floor. One of these
toilets was donated by a member; and one was donated by the Kohler Company.

¢ Installing a new dusk-to-dawn light for the parking lot.

Both the Spring and Fall clean-up days received an enthusiastic response, with approximately 25 people
pitching in on both days, working on projects inside and outside of the building. Many things were
accomplished to make MPC a more pleasant place to worship and also to enjoy each other‘'s company
and friendship.

In addition to the work we do, we also contract with Wolf River Services to maintain the heating and
cooling systems, which are controlled by the Honeywell Building Control computer. We also contract with
Grass Doctors to provide lawn treatment during the summer, and complete snow removal from our
sidewalks, front steps and parking lot during the winter months.

The Action Group members for 2009 included Ken Couillard, Dan Cramer, Bill Griffith, Paula Hoglund (ex
officio), Tom Orbison, Walt Kleman, Steve Lockhart, and Tom Manuel.

-- Mark Spindler, Chair
Scholarship Action Group
Huss Family Memorial Scholarships are given to entering college freshmen who display strong
involvement in church activities, in addition to being outstanding students and leaders in the community.
This year‘'s scholarships were awarded to Andy Beard, A
Stephanie Schuldes, for a total of $3,499.00.
The Presbyterian Scholarship Fund, given to students attending a Presbyterian-related college or
university, awarded scholarships to Crystal Lillge and Margaret Shaffer, totaling $2,428.00. Both Crystal
and Maggie attend Carroll University.
The Ellmaker Scholarship is given to members of Memaorial Presbyterian Church who are studying for a
career in the ministry. Scholarship recipients display high academic achievement, community activity, and
leadership. No scholarships were awarded this year.
Action Group members include Kara Schneider (chair), Kathy Privatt, and Tom Williams.

-- Kevin Loomans
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MEMBERSHIP NURTURE AND DEVELOPMENT MINISTRY REPORT
Elder Team: Emily Guttenberg (2009), Lisa Lux (2010), Nancy Umland (2011)
Incoming Elder: Laurel McCulloch (2012)

Membership Renewal Action Group

Meeting monthly from January to June and August to December, the Membership Renewal Group
continues to identify and communicate via friendly notes with those members of the congregation who
have become less active in the life of Memorial Presbyterian Church. This group reaches out to
households on the care list by tracking church attendance or involvement of those households in other
church activities. The invitational approach to renewal of membership is a non-threatening and rewarding
process. Handwritten notes and messages have been a rewarding activity for those involved and will
continue to be so. Members of this action group in 2009 have been Emily Guttenberg, chair, Sue Neal,
Betty Pontius, Arthur Steiner, Lucia Stevenson, and Linda Boldt, ex officio.

Fellowship Action Group

The Fellowship Action Group - consisting of Beth Podlasek, Hope Atwater, Lynne Selle, Stacy Carson,
and Fred Umland - meets monthly to plan activities that will provide opportunities for members and friends
of MPC to learn more about one another in a casual setting. This past year these Fellowship activities
have included attending a Brewers game in Milwaukee, a Timber Rattlers' game in Appleton, and
productions of Oscar Wilde's The Skin of Our Teeth at Lawrence University, and Joseph and the Amazing
Technicolor Dreamcoat at Appleton East. We have continued the Fellowship Dinners which provide a
small group setting perfect for getting to know people. We also began a new "tradition" of hosting a
Fellowship Dinner for "young adults" in the church parlor. With child care provided by some of our Senior
High Youth, young couples enjoyed an evening of good conversation without having to worry about
getting a sitter. In the coming spring, we look forward to reviving the popular Road Rally as well as a
mother-daughter activity near Mother's Day 2010.

We continue to enjoy our annual Worship in the Park in June. This year road construction on the east
side of Appleton forced us to move to Memorial Park for worship on the second Sunday in June. While
Memorial Park provided a lovely and tranquil lakeside setting for our worship and potluck luncheon, we
look forward to moving back to the familiar setting of Schaefer Park in 2010.

A subgroup of Fellowship is the Coffee Hour Action Group. Each Sunday, members of the congregation
volunteer to prepare coffee and other beverages between services or after the 10:00 a.m. worship service
during the summer months. This hour is a special opportunity for members to visit with each other and
deepen their relationships. The elder team appreciates the commitment of Ellen Wright who monitors the
supplies, those who volunteered to host Coffee Hour, and all those who provided baked goods.

Lawrence Action Group

Incoming Lawrence students are welcomed to Lawrence University each Fall with an Activity Fair, held on
Move-in Day. This year the fair was held in the new Warch Campus Center. MPC members attend this
event to share information about our church and the opportunities available for student involvement. We
are fortunate to have Lawrence students who share their talents with us in our chancel and hand bell
choirs and by helpingwithour chi |l dren‘s music program.

Website Action Group

In February 2009, MPC moved to a new web host and obtained a new domain name. We appreciated

Jim Podl asek's assi st an. dirmBaumbach and Baula Hoglund aomtinuate w si t e
maintain and improve our web site. The purpose of the site is to provide additional information for

members of our congregation. Photographs, newsletters, and much more are available on the site. The

master calendar is posted there and continually updated. It has also proven to be useful to people who
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want to know more about our church. Visitors to the site can listen to a Sunday sermon or review the
bulletin for the coming week or the previous week. Visit us at www.memorialpresbyterianappleton.org.

Stewardship Action Group

The 2009 Stewardship campai gnltwasssalected fdritsendphasiCanthe br at e t h
various church ministries and its focus on a church®®s
been given to us by God.

The major focus of the campaign was centered in four weeks in November, culminating with the
dedication of our gifts on Sunday, November 22. Between November 1 and November 22, a different
ministry focus was highlighted each week and budget information was shared with the congregation
through the use of bulletin inserts and Moments for Stewardship. During this same four-week period and
in conjunction with the Stewardship program, the Deacons focused on a prayer component that lifted up
the church, its membership and its stewardship program.

At the time of the writing of this annual report, the church has received pledges of approximately
280,241.00. Thisis about50% o f t he amount needed to meet the church® s
$550,000. Members of this action group for 2009 were Emily Guttenberg, Lisa Lux, and Kerry Guttenberg.

Small Groups

MPC is blessed to have many smal/|l groups that have spr
reach out to others.

Quiilters

This group meets at MPC at 1:00 p.m. on the 1 and 5" Thursdays of each calendar month. The
group shares their talents and the joy of fellowship as they make baby quilts for new babies in our church
family, as well as lap quilts for elderly, ill, or homebound members. Each quilt is dedicated with a prayer.
A scrapbook is kept of the quilts made.

st ~rd
' 3

Prayer Shawl Ministry

Two industrious and dedicated groups of knitters and crocheters meet monthly, one on the 3" Thursday
of each month at 1:00 p.m. and the other, the Knitty Bittys, on the 4" Monday of each month at 7:00 p.m.
During their time together, shawls and lap robes are knitted or crocheted in the softest of yarns for
individuals facing difficult life situations. The group has also created chemotherapy caps and shawls for
use by cancer patients and those in hospice care. Members take turns adding stitches and prayers to the
pieces in this ministry of care and concern. Photos of items made and thank-you notes received are kept
in a scrapbook.

Comfort Pillows

Spearheaded by a need recognized by Mary Francis, this group was formed in 2009 to create crescent-
shaped pillows to be used after surgery by breast cancer patients. The small pillow fits neatly under the
arm and allows the patient a way to relax her arms without pressure on an area that is healing after
surgery or as a result of radiation treatments. Since its inception, the group has made around 45 pillows.
In the coming year, the group hopes to begin meeting once a month on the first Thursdays at 1:00 p.m.

Parent Groups
Several families with young children meet on a regular basis. Parents Two (originally for parents of

children two and under - hence the name) meets on the second and fourth Tuesday mornings from 9:30-
11:00 a.m., while the Weekenders meet once a month on a Saturday. The children and their parents have
become good friends through their play and fellowship, and many families participate in both groups.
Newcomers are always welcome to join the fellowship. Coordinators for Parents Two are Hope Atwater
and Lori Cramer, while Beth Podlasek coordinatesth e Weekender s* schedul e.
-- Emily Guttenberg
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MISSION AND OUTREACH MINISTRY REPORT
Elder Team: Jim Baumbach (2009), Carol Bloemer (2010), Tom Neal (2011)
Incoming Elder: Jim Bowman (2012)

Mission Outreach Action Group

The Mission Outreach Action Group plans and coordinates mission programs. Action Group members
include Jim Bowman, Jim Baumbach, Carol Bloemer, Meeilei Chen, Beth Lepinski, Tom Neal, Tim Shoaf,
Jane Slater, Connie Trettin, Fred Umland, Susan Welk and Nancy Winslow. This action group
coordinated these activities:

e Adopt-a-Family - Betty Lockhart, Linda Keller, Liz Pierce, Beth Podlasek, Pat Spindler, Kelly
Truettner, Cori Marinan, Michelle Werner, Carol Bloemer, and Connie Trettin coordinated this effort.
We donated Christmas gifts and clothing totaling $1750 to 35 people in 6 families. We also
contributed $300 in grocery certificates to these families and $1,015 to the Salvation Army for
assistance to families that did not get adopted. We also collected toys for Toys for Tots.

e Bead for Life - This organization helps women, primarily in Uganda, improve their lives through crafts.
They produce and sell jewelry and the proceeds benefit women in that country. The sale of jewelry at
MPC netted $1,082. Since 390 women in Uganda produce jewelry and since the average family size
is 10, about 3,900 people will benefit from Bead for Life jewelry sales this year. Laurie McCulloch
coordinated the event.

e Bread and Justice — The SERRV Crafts sale helped to generate over $2000 for artisans supporting
themselves through creating beautiful gifts. The sale also included UNICEF and Bread for the World
Christmas cards, fair trade coffee, tea, and chocolate, and Palestinian olive oil. We held an Offering
of Letters and wrote to urge Congress to increase poverty-focused development assistance and to
pass the Global Poverty Act, both actions in support of meeting the Millennium Development Goals.
Read more about the goals and 2009 action at www.bread.org.

¢ Community Clothes Closet Donations — Members of the congregation continued to use the basement
drop-off station for donating clothing and bedding to the Community Clothes Closet. Throughout the
year, Dave and Sue Rozmarynoski collected the donated clothing and transported it to the Clothes
Closet.

e CROP Walk — For this annual event, over 30 people from MPC walked 1, 3, or 6 miles and raised
$2,089. Pat Spindler and Meeilei Chen coordinated the event.

¢ Edison Elementary School — Nancy Winslow, Linda Keller and Judy Phillips participated as tutors in
the United for Reading Success program at Edison. Ellen Wright also volunteers for United for
Reading Success, but is assigned to Columbus School.

o Fair Trade Coffee — This project enables coffee growers in Central America and Africa to obtain a fair
price for their product. MPC purchases fair trade coffee for use during the coffee hour, between
Sunday services, and for resale to members of the congregation. Beth Lepinski coordinated this
effort. The mission also includes fair trade tea, chocolate, and cocoa to help farmers involved in all
those trades.

e God' s S u wmahta Dinn&e—+MPC volunteers cook and serve hot Sunday dinners at the
Salvation Army on a rotating schedule with other area churches. The number of people needing these
meals has tripled since we began serving in this ministry and now averages 175 on Sundays. Carol
Knight and Beth Lepinski coordinated this ministry.

e Help for the Homeless Campaign — This initiative collected personal hygiene and cleaning items for
use by community service organizations like Emergency Shelter, Harbor House and others. The
congregation at MPC contributed items to join those from other area churches. The result: the
shelves of 38 area shelters and programs were filled with more than $141,000 in goods. Kerry
Guttenberg coordinated this effort at MPC.

e Loaves and Fishes Meals — MPC volunteers prepare and serve meals one night every other month at
the Appleton Emergency Shelter. Over 50 MPC adults, children and youth participated as volunteers
this year. Nancy Winslow, Meeilei Chen and Connie Trettin coordinated this ministry.
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e Salvation Army Food Collections — Sunday morning food collections were conducted for the Salvation
Army on the third Sunday of each month with —extra er
Nancy Winslow and Connie Trettin coordinated collections.

e Special Offerings — Dave Ogilvie, the Senior High youth, Pat Spindler, and Jim and Peg Manuel
coordinated the four PC(USA) special offerings. They include the One Great Hour of Sharing Offering
collected during Lent, the Pentecost Offering collected on Pentecost Sunday, the Peacemaking
offering collected on World Communion Sunday, and the Christmas Joy Offering collected during
Advent. Amounts collected for each offering are reported in the Financial addendum in this annual
report.

e Summer Produce Sale — Each Sunday during the summer, a display stand is made available for
summer produce. At the stand, the congregation can contribute produce and purchase it. Any
produce left at the end of a Sunday goes to the Salvation Army for meal preparation.

e Warming Shelter - During the week of December 27, 2009, MPC partnered with Trinity Lutheran
Church to provide meals and temporary lodging for homeless individuals. Twenty-seven volunteers
from MPC worked at this shelter.

Housing Partnership Action Group

MPC concluded its twelfth consecutive season of Housing Partnership Workdays in 2009. Workdays were
held 8:00 a.m. to 12 Noon on the 2" Saturday of each month from January to May (with the exception of
April). Workday participants assisted with a variety of tasks ranging from finish carpentry to painting to
general clean-up at the following locations:

e 321 S. Walnut St. in Appleton (January and February)
¢ Franklin St. in Neenah (March)
e 826 Newberry St. in Appleton (May)

The Housing Partnership Action Group, whose members include Dave Doersch, John Hill, Tom Neal, Tim
Shoaf and Ken Couillard, coordinated activities.

At the conclusion of the 2008-09 season, the Action Group reviewed the status of MPC patrticipation in
the monthly workdays plus the anticipated nature of the type of work that the Housing Partnership would
be asking us to do moving forward.

Following the completion of the Harbor House project in 2008, participation had in fact been waning and
generally limited to Action Group members plus a handful of others. Discussions with the Housing
Partnership revealed that with a significant inventory of properties already in place, they anticipated doing
less construction/renovation of new properties and more routine maintenance of existing properties.

The Action Group felt that the shift to routine maintenance would have limited appeal to MPC members
and would further reduce workday participation. After thoughtful consideration, the Action Group
concluded that it would be appropriate to discontinue Housing Partnership Workdays and elected to not
make arrangements for their continuation in 2009-10.

Heifer International

The Good News Women group has been sponsoring our Heifer International efforts since 2002. During
the eight years, over $54,000 has been raised for the project. Special thanks go to Georgie Huss who
coordinated the Heifer Table and Peace Pipe for the first four years. The responsibility was then picked
up by Alice Baumbach, Pat Spindler and Elizabeth Braatz. Elizabeth was responsible for working with the
Sunday school children to make a variety of advertising posters this year. Members of Good News
Women, and a few others, have been faithful in their task of attending the table. In the past three years,
we have been awarded 4 plaques for each contribution of $5,000. These plaques are displayed in the
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southwest stairwell of the building. In 2009, we were able to raise $8,870.45 for this important ministry.
Information about making donations to Heifer is available throughout the year in the church office, in case
anyone needs an alternative gift for the person who has everything. Thank you to everyone for your
continued support.

Mission Funding Action Group

The Mission Funding Action Group is responsible for recommending mission grant opportunities to
Session. This includes both nominating recipients and recommending amounts for grants of the following
types:

¢ Session Directed Mission Grants
e Grants from MPC‘'s share of Special Offerings
e Mission Endowment Fund Grants

Membership in the action group is open to all members of the congregation. For 2009, action group
members included Jim Baumbach, Jim Bowman, Dick Calder, Meeilei Chen, Judy Gaines, Beth Lepinski,
Tom Neal, Tim Shoaf (Chairman) and Fred Umland.

In 2009 the Action Group met bi-monthly with major activities including:
e Solicited applications from various community organizations for mission endowment grants.

e Provided Session with recommendations for Mission Endowment Fund grants and Session Directed
Mission Grants.

¢ Recommended recipients for MPC‘s share of 2009

Pent e

Considerable time was spent during the yssianrgivilgi scussi ng

program in light of continuing pressure on the operating budget. Session Directed Mission giving, which is
funded out of the operating budget, peaked at $30K in 2007 then declined to $10K in 2009. As of this
writing, there is a concern that efforts to balance the budget will necessitate dropping this to zero in 2010.
To address this, a proposal was generated by the Action Group and approved by Session to conduct a
special mission-specific fund raising campaign in first quarter of 2010. This campaign, however, has since
been placed on hold due to the need to resolve broader budgetary issues that currently face MPC.

MISSION GIVING OVERVIEW

MP C* s mg@iwng inctudes significant contributions to PC(USA) and to a variety of other benevolent
causes. All giving is approved by Session based on recommendations received from the Mission
Outreach Ministry Team and various mission-related Action Groups. Funding for these contributions
comes from a variety of sources including Regular Offerings and Pledge Giving, Special Offerings,
Investment income from Endowment Funds and special fund raising campaigns. In addition to the
mission giving summarized here, specific groups within the church raise funds independently for specific
causes such as UNICEF or Heifer International.

While the mission giving process is overseen by the mission elders and the mission action groups,
recommendations for mission giving can be made by any member of the congregation and such
recommendations are encouraged. A formal application process is associated with some forms of giving,
particularly mission endowment grants. Contact the chairman of the Mission Funding Action Group for
additional information or application materials.
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At the time of this writing, total mission giving for 2009 was as follows:

e Per Capita $13,284
e PC(USA) Unified Mission Support 44,000
e Bread for the World Covenant 600
e Special Offerings 10,324
¢ Mission Endowment Grants 15,583
e Global Mission Partnership Grants 1,000
e Special Fund Raising Activities 9,599

(Heifer, UNICEF, Martin Luther King Celebration
& Souper Bowl of Caring
e Session Directed Mission Grants
(from 2008 Reserve) 10,000
Total 104,390

Per Capita and PC(USA) Unified Mission Support are paid for out of the annual operating budget which is
funded by pledge and offering giving. These contributions help fund the ministry of the greater Presbyterian
Church including the national church, the Synod of Lakes and Prairies and Winnebago Presbytery. In
addition to keeping the doors open and the lights on in the various church offices, this includes support and
resources for local congregations, new church developments and a broad spectrum of U.S. and global
mission activities ranging from disaster relief to supporting Presbyterian missionaries who minister and
provide assistance in over 70 countries. For additional information on how these contributions are put to use
please consult the PC(USA) website at http://www.pcusa.org/navigation/giving.htm.

Bread for the World Covenant is also paid for out of the annual operating budget. This is a special
contribution to the Bread for the World organization t|
World Covenant Church. Additional information on Bread for the World can be found later in this report.

MPC participates annually in four special offerings sponsored by PC(USA). These are the Pentecost

Offering, One Great Hour of Sharing, the Peacemaking Offering and the Christmas Joy Offering. The

majority of contributions received for each of these special offerings is forwarded to PC(USA) for

application to a variety of benevolent causes. Additional information regarding these offerings may be

found at the web site cited previously. Forty percent (40%) of the Pentecost Offering and 25% of the

Peacemaking Offering are retained by MPC for use in projects related to the offering themes. This year,

MPC's portion of the Pent ec toshe HathbriHeuse. MRC ‘(s$ 1 B®Br)t iwars afo nt
Peacemaking Offering ($372) was donated to Voices of Men. Additional information on both of these

organizations can be found later in this report.

Global Mission Partnership Grants are generally funded from the Global Mission Partnership Reserve
(GMPR). This reserve was created from a portion of the proceeds from the Vision 2002 campaign that
was originally earmar ked f or a. TheselmoriieaHavelgince lseéncea Par t ner !
designated for use in general global mission. The majority of the reserve (over $52K) is currently invested
in the Oikocredit Global Community Note Program. This program assists economic growth in developing
regions of the world by providing capital that can be used to make micro-loans to proprietors of small
businesses. MPC' s n ot e-ydaranmturidy amdra gield of 1%. Recent practice has been to roll the
note over year to year; however, with advanced planning, some or all of the monies can be cashed out at
maturity and made available for grants and projects with a global theme. With nearly 100% of the reserve
currently invested with Oikocredit, a decision was made this year to provide a Global Mission Partnership
Grant through an alternate channel. A grant of $1,000 was made in support of Darfur relief using monies
available in the Miscellaneous Mission Reserve.

Mission endowment grants are awarded via a formal application process and funded by income earned

on MPC‘'s endowment funds incl udi nmdgEndovwment Fuddvaagerdraland Bee |
mission endowment fund and various other unrestricted endowment funds. Amounts available for grants

are determined annually by the MPC‘'s All ocation Action
the endowments.
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This year a total of $15,583 in grants was awarded with $12,124 funded from the Mielke fund and $3,459

funded from MPC‘s gener alThegransssncluwed: endowment fund

¢ Community Circles of Support—-$5, 000 to assist funding ofnanthe Progr
operating costs.

¢ Fox Valley Warming Shelter - $5,000 to be applied to the construction of a new, permanent shelter
for the homeless.

e Fox Valley Literacy Coalition — $2,260 for books for an English Language Learning program and
instructional materials for the U.S. naturalization test.

e Boys and Girls Clubs — $2,500 to assist funding of operational expenses for the Columbus School
Neighborhood Learning Center.

e HarmonyCafe-$823 for continued program coordination and ¢
enrichment and Conversation Programs such as PROactive CONversation.

Session Directed Mission grants are paid for out of the annual operating budget. The amount available is

not determined until the end of the year after total income and operating expenses for the year have been

fully identified. This amount is placed into a reserve account for disbursement in the following year. The

amount placed in the 2009 reserve for disbursement in
and Global Mission—-Cond . Il in the Treasurer's Report published el

For a history of recent Session Directed andMP@i ssi on E|I
Session Directed Mission Giving 2006-2009I  a MRIC Mission Endowment Giving 2006-20009ll
presented later in this report.

Pl e as e Bemefciaries ofFMPC Mission Givingin20091 | ocated in the Appendix fo
those who received gifts from MPC in 2009.
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MPC Session Directed Mission Giving 2006-2009*

(Funded from annual pledge/offering giving.)

Recipient 2006 2007 | 2008 | 2009

A Greater Gift (SERRV) 0] 1,000 0 0
AIDS Resource Center of Wisconsin 400 500 500 200
Appleton Area Ecumenical Network 100 100 100 100
Boys and Girls Club 0 500 0 0
Bread for the World Additional Giving 1,000] 1,000] 2,000 0
Community Clothes Closet 500 500 500 500
Church World Services Kits (Shipping) 0] 1,000 0 0
Emergency Shelter 2,500 2,500f 2,500] 1,500
Fox Cities Community Health Center 0] 2,000 0 0
Fox Valley Literacy Coalition 0] 1,000 0 0
Friends of the World Food Program 0 o] 2,000 0
Harmony Café 0] 2,000 0 0
Housing Partnership 0 0 900] 1,000
LEAVEN 5,000] 5,000] 5,000f 3,000
MPC Oikocredit Microloan Fund o] 1,000 0 0
PCUSA Disaster Assist - Internat. Disasters 0] 2,000 0 0
PCUSA Disaster Assistance - Pakistan 1,000 0 0 0
PCUSA Extra Opportunity - Water for All 0 0 0] 1,000
PCUSA Extra Opportunity - Malawi Food Crisis 1,000 0 0 0
Project Bridges 2,000 2,0000 2,000f 1,700
Raising the Roof Campaign for Randall Court 0] 1,400 0 0
Salvation Army o] 1,000 0 0
Samaritan Counseling Center 0] 1,000 0 0
School Supplies for Sierra Leone (shipping) 400 0 0 0
St Joseph's Food Pantry 2,500 2,500 2,500 0
Tri-County Community Dental Clinic 0] 2,000] 2,000 0
Univ. of Livingstonia College of Theology (Malawi) 0 0 0] 1,000

Total] $16,400]$30,000]$20,000]$10,000

MPC Mission Endowment Giving 2006-2009

(Funded from endowment fund earnings.)

Recipient 2006 2007 | 2008 | 2009

Boys & Girls Clubs of the Fox Valley 4,700] 2,000 o] 2,500
Community Circles of Support 0 0 0] 5,000
Emergency Shelter of the Fox Cities 0] 3,703] 3,328 0
Fox Cities Community Health Center 10,000 0 0 0
Fox Valley Literacy Coalition 5,000f 5,000 o] 2,260
Fox Valley Rotary Multi-Cultural Center 2,300 0 0 0
Fox Valley Warming Shelter 0 0 0] 5,000
Harmony Café 0 o] 2,500 823
LEAVEN 0] 5,713 0 0
Samaritan Counseling Center 0] 7,768] 5,000 0
St. Joseph's Food Program 0 0] 5,141 0

Total] $22,000]1$24,184]$15,969]$15,583

Notes:

1) The year indicated represents the year in which the grants were awarded,
not the fiscal year to which the grants were charged. Example: 2008 grants
were actually charged to the 2007 operating budget.

2) L=Local; G=Global
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WORSHIP AND EDUCATION MINISTRY
Elder Team: Lori Cramer (2009), Tracey Hornung (2010), Lynne Selle (2011)
Incoming Elder: Scott Kornish (2012)

Adult Education Action Group

The Adult Education Action Group during 2009 planned Sunday morning opportunities to learn more
about many topics pertaining to living the Christian life. Being good stewards of our world with a two-part
series on Living Green, cherishing those who are living with Alzheimer's Disease in a session with the
John and Susan McFadden, and learning about the struggles of returning to life outside of prison in a
program about Circles of Support were a few of the spring offerings. In the fall, sessions were geared
more toward Bible study and church history with a series on John Calvin, and an advent study on the
prophets. There was also a Thursday morning Bible study led by Pastor Chuck, and recently a Friday
morning women‘s Christian b o.0Akult BdumtouActon Group membensp
included Shirley Collins, Michael Collins, Carol Knight, Marty Ward, Leota Ester, Lynne Selle, Pastor
Sara, and Pastor Chuck.

- Lynne Selle, Chair
Children's Christian Education Action Group

We have changed curriculum in a couple of classes this year, to be more engaging for the students. Our
35" grade class is now using Grapple, an on-line based class that is directed at pre-teens. Our Sr. High
class is using The Thoughtful Christian. We also added a laptop and projector for use in the classrooms
this year.

Our thanks go out to everyone who has worked with our kids this year, including:

Sunday School Teachers & Storytellers: Hope Atwater, Amy Clark, Cori Marinan, Beth Podlasek, Blen
Ann Gee, Joe Pierce, Kara Schneider, Meeilei Chen, Diane Smart, Tracy Zuege, Jill McElhaney, Julie
Tilkens, Diane Jacobson, Renee Boldt, Greg Braatz, Gayle Hardt, Bill Beard, Jon McElhaney, Tim
Shaffer, Jim Dahlen, Rosemary Fraser, and Laura Jordan.

Kinderchurch Leaders: Dan Graham and Ellen Braatz.

Vacation Bible School: Vacation Bible School was held at our church on weekday mornings this year,
and we had a large and enthusiastic group of children and leaders. The theme was Paul in Ancient
Rome, and the activities included an outdoor marketplace, catacombs, and awesome songs and crafts.
Organizers and teachers included: Jill McElhaney, Hope Atwater, Pat Spindler, Meeilei Chen, Jackie
Hoganson, Michelle Marr, Ellen Braatz, and Pastor Sara.

Nursery: Our two nursery caregivers, Laura Hoglund and Samantha Haferbecker have each been with us
for more than three years now. We appreciate these young ladies for their dependability, enthusiasm,
and their attentiveness to the youngest members of our church.

Members of the Children's Christian Education Action Group are: Ellen Braatz, Lori Cramer, Diane
Jacobson, Jill McElhaney, and Kelly Truettner, and Sara Ver Burg, ex officio.

Respectfully submitted,

-Lori Cramer, Chair, Ch i | dChestiah Education
Worship Action Group
Many MPC members work to make the Sunday worship services happen. Thanks to all who work so hard

to make it all come together! Arthur Steiner — for his decorating skills and constant devotion to making
sure everything looks great in the sanctuary, plus all the other myriad places he pitches in. The
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communion prep crew — Christine Cornell, Lori Cramer, Mary Francis, Margaret Fulton, Bev Hill, Julie

Loomans, Jeanne Mayefske (Coordinator), Sharon McElrath, Mary Lou Opgenorth and Pat Spindler.

Thanks to the —church micel for keeping tpeganpews st ock:
making everything tidy — Sarah Beard, Joy Marie Doersch, Ann and Walt Kleman, Pam Mompier,

Florence Miller, Stu Leslie and Ken Opgenorth.

Sunday Morning Scheduling is a huge task, as greeters, ushers, communion servers and coffee hosts are

needed each week. Armed with Linda Boldt‘s amazing | is:
McElrath, Shelly Peterson, Ann Smith and Julie Loomans make it all come together. Thanks, too, to

Paula Hoglund who does more for all of us than we realize.

The —Ti me fisawordérfulpailtofeur Worship service each Sunday and we thank Ellen
Braatz and her helpers for providing amazing programs for the kids as well as the weekly Kinderchurch
program.

The Worship Action Group, consisting of Pastor Chuck, Cecelia Shoaf, Margaret Fulton, Arthur Steiner,
Michelle Marr (with an occasional visit from Matt Walsh!) meets monthly to discuss aspects of the worship
service. An annual reception is planned for graduating seniors. There were two special prayer services
this fall which Pastor Chuck planned, and Matt put together a wonderful Carol Sing for December . We
also had three guest preachers in November.

We are looking forward to a great 2010 working with Reverend Baker.

-Tracey Hornung, Chair

Youth

Youth activities are coordinated by Pastor Sara Ver Burg. Please refer to her staff report on page 16 for
details of the activities of our youth. Leaders in 2009 included:

Middle School Fellowship:
January through June- Renee and Tom Boldt, Shelly and Darren Peterson
July through December- Renee Boldt, Coordinator

Senior High Fellowship:
January through June- Kara Manuel and Mike Johnson
July through December- Sara Ver Burg, Sheldon Hampton, Jim Podlasek

Spiritual Quest: January through June- Sara Ver Burg, Mary Johnson, Eric Marr
July through December- Sara Ver Burg, Eric Marr, Scott Kornish

-Pastor Sara Ver Burg
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NOMINATING COMMITTEE REPORT

Each year the charge of the Nominating Committee is to recruit individuals to fill positions of leadership at
MPC. The committee first met in June. With the assistance of Linda Boldt, Lay Ministry Coordinator, we
reviewed the position descriptions for each position and began compiling lists of members who we
believed both fulfilled the requirements and had the desire to fill the positions. The Committee then went
about its work, asking members to accept the call. The Committee met one additional time and
communicated progress between meetings by email and telephone.

The Slate of Nominees included:

Elder, Class of 2012

Travis Andersen, Business and Finance Ministry

Laurie McCulloch, Membership Nurture and Development Ministry
Jim Bowman, Mission and Outreach Ministry

Scott Kornish, Worship and Education Ministry

Youth Elder, Class of 2010
Calvin Manuel

Deacon, Class of 2012

Pam Dodge

Kara Manuel

Sue Neal

Ted and Sharon Nelson

Ken and Mary Lou Opgenorth
Pat Spindler

Deacon, Class of 2011
Sarah Beard (to fill an unexpired term)

Youth Deacons, Class of 2010
Hannah Herzog
Jacob Johnson

Nominating Committee

David Mayefske, Class of 2011
Greg Braatz, Class of 2012
Lucia Stevenson, Class of 2012

Auditor, Class of 2012
Mike Harer

Committee Members: Alice Baumbach, Meeilei Chen, Carol Foss, Judith Gaines, Tracey Hornung, Kevin
Loomans, Sally Mielke. Ex Officio Members- Linda Boldt, Chuck Valenti-Hein

-- Kevin Loomans, Chair
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AUDITING COMMITTEE REPORT

On August 26, 2009, the audit committee conductedanaudi t of Memor i al Presbyteriar

records for the fiscal years of 2007 and 2008. The Auditor Job Description and written procedures for
Investment Funds (last updated on April 8, 2003) and Operating Cash Funds (last updated on April 7,
2003) were used for this audit.

The following months' records were evaluated:
Accounts Receivable: March & October 2007 and March & October 2008

Disbursements: March & October 2007 and March & October 2008

Investments: May & December 2007 and April & December 2008

All records were found to be in order and accounting procedures were consistently followed. Adequate
documentation with explanations and supporting paperwork including invoices and account statements
were included in eaadeh month's financial f

Recommendations of the Audit Committee:

A suggestion was made to conduct future audits in a more timely manner. If possible, conducting the
financial audit before the annual meeting of MPC to validate accounting procedures prior to the vote on
thef ol | owi ng vyear ' sAftergissussion with the dffise ntarsaggeg the current fiscal year
wrap-up and scheduling of the annual church meeting would make such expedited scheduling logistically
challenging.

A recommendation to note in the audit procedures that the rounding function of Excel spreadsheets used
to track investment results can produce minor variances between the amounts posted to the investment
accounts with M&l Bank and internal calculations. One minor discrepancy was noted in the May 2007
Investments documentation in the amount of a gain of 8 cents. Check number 31783 was paid in the
amount of $5,262.46, but posted to the Baird Investment account at $5,262.54. After discussion with the
office manager, the discrepancy was confirmed to be due to the rounding function of Excel spreadsheet
calculation used to track investment results.

A recommendation to request members of the Business and Finance Committee of Session to evaluate
the written procedures for auditing of investment funds and operating cash funds to confirm the
procedures provide adequate oversight. This procedural review should be scheduled at a minimum of
once every three years. Within this review, development of templates to assist future audit committee
members in capture of key data points with documentary examples would greatly assist future audit
committee members and provide greater clarity in process.

Respectfully submitted,
Jon McElhaney, Connie Olson and Len Lindgren
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Memorial Presbyterian Church - Appleton, W1
Balance Sheet as of December 31, 2009

Account # Account Name 12/31/08 Balance 12/31/09 Balance
Assets
100.131 M & | Bank 101,009.22 74,596.83
100.165 Baird 865,814.93 988,939.37
100.496 Oikocredit Loan Receivable 52,553.51 53,073.08
Total Assets $1,019,377.66 $1,116,609.28
Liabilities
200.200 Misc. Accounts Payable 175.70 0.00
200.201 Vacation Bible School 25.00 0.00
200.202 Misc. Education 60.00 0.00
200.205 Special Music 250.00 250.00
200.218 Retreat Travel Fees 795.54 0.00
200.226 Designated Flowers 1,216.12 530.56
200.236 Altar Chairs and Flower Stands 25.00 0.00
200.237 Equal Exchange Coffee 0.00 84.10
200.242 Local Mission Giving 10,000.00 0.00
200.244 Conditional Reserve 9,744.23 9,744.23
210.233 SERRV 1,509.26 0.00
210.500 Prepaid Pledges Pay. 46,929.58 41,370.00
299.998 Float Liability Account 1 109.22 0.00
Total Liabilities $70,839.65 $51,978.89
Fund Balance
350.400 Undesignated Memorial Fund 36,186.20 50,462.87
350.410 Miscellaneous Resene Fund 1,750.46 2,083.38
Unrestricted Reserve Funds $37,936.66 $52,546.25
350.450 General Capital Reserve Fund 58,380.31 65,449.04
350.460 Undesignated Vision 2002 Fund 955.36 0.00
350.470 Assisted Hearing Devices Fund 359.55 427.93
350.471 Fence and Shed Fund 1,033.43 1,229.99
350.472 Basement Floor Fund 7,457.49 8,950.12
350.473 Office Renovation Fund 62.34 0.00
350.474 Organ Repair Fund 3,533.39 4,205.46
350.475 Accessibility Project Fund 1,350.07 1,606.84
350.477 Homebound Ministry Fund 1,361.40 1,183.23
350.478 Quilting Ministry Fund 241.14 35.31
350.479 Deacons Reserne Fund 0.00 450.00
350.480 Youth and Children Fund 6,431.12 7,654.32
350.481 Library Fund 2,295.02 2,628.39
350.482 Jr. High Reserve Fund 579.23 700.28
350.483 Sr. High Resene Fund 5,643.49 6,010.80
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350.484
350.485
350.486
350.490
350.491
350.492
350.493
350.494
350.495
350.496
350.500
350.501
350.502
350.503
350.504
350.505
350.506

360.600
360.601
360.602

360.610
360.611

360.612
360.620
360.621
360.622
360.630
360.640

301.000

Youth Triennium Expenses Fund
Scholarship Reserve Fund
Education Resene Fund
Lawrence Outreach Fund
Adopt-a-Family Fund
Evangelism Fund
Mielke Resenve Local Mission Fund
Global Mission Partnership Fund
Misc Mission Reserve Fund
Oikocredit Fund Receivable
Music Reserve Fund
Pastoral Care Reserve Fund
Continuing Ed - Pastor
Continuing Ed - Assoc Pastor
Choir Fund
Fellowship Program Fund
David Scott Lang Music Reserve Fund
Restricted Reserve Funds
Reserve Funds
Unrestricted Endowment Fund
Robert and Kay Rae Endowment Fund
David Brew Endowment Fund
Unrestricted Endowment Funds
Restricted Mission Endowment Fund
Edward and Bee Mielke Ministry Endow Fund

James & Edith Fulton Endowment Fund
Huss Scholarship Fund
Presbyterian Scholarship Fund
Ellmaker Scholarship Fund
Church School Endowment Fund
Mielke Capital Endowment Fund
Restricted Endowment Funds
Endowment Funds
Operating Fund
Total Fund Balance

Total Liabilities and Fund Balance
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27.97 0.00
1,419.26 1,689.17
1,948.58 2,089.28
1,317.29 1,567.85

132.33 157.48
329.35 392.00
137.51 163.67
319.20 379.90
4,677.24 4,777.96
52,553.51 53,073.08
10,372.00 10,474.28
3,974.29 4,890.46
2,636.51 62.65
395.27 470.45
16.21 112.62
478.40 569.41
1,219.26 1,521.69
$171,637.52 $182,923.66
$209,574.18 $235,469.91
63,650.13 71,375.42
24,122.10 33,510.26
84,786.29 95,322.20
$172,558.52 $200,207.88
52,808.76 59,213.02
185,817.38 208,401.53
37,709.74 44,882.15
61,466.55 69,159.19
37,868.63 42,296.78
20,955.70 24,941.47
37,855.70 43,349.15
101,753.36 114,091.48
$536,235.82 $606,334.77
$708,794.34 $806,542.65
30,169.49 22,617.83
$948,538.01 $1,064,630.39
$1,019,377.66 $1,116,609.28



Memorial Presbyterian Church - Appleton, WI

Treasurer's Report as of December 2009 for Operating Fund

Account # Account Name YTD Balance Annual Budget
Income
400.100 Contributions $376,955.50 405,593.00
400.102 Stock Transfer Income Inc. 2 $13,046.30
400.103 Plate Offering $2,668.75 3,600.00
Contributions $392,670.55 $409,193.00
400.105 Prepaid Pledges Inc. $46,929.58 46,930.00
Prepaid $46,929.58 $46,930.00
400.106 Post-Paid Pledges $300.00
Post-Paid Pledges $300.00
400.111 Youth Offering $90.21 300.00
Youth Offerings $90.21 $300.00
400.115 Other Operating $449.15 500.00
400.116 Fellowship Program Inc. $216.70 400.00
400.117 Initial Offering/Per Capita $614.00
400.160 Chancel Flowers $1,400.00 3,000.00
400.167 Easter Flowers $831.00
400.168 Christmas Flowers $1,303.00
400.175 Building Use $24,110.00 19,400.00
Other Income $28,923.85 $23,300.00
400.179 Mission Gifts Inc. $0.00
400.180 Local & Global Mission Inc - Cond. $0.00 30,000.00
400.181 One Great Hour of Sharing $4,773.20 3,000.00
400.182 Pentecost $469.00 1,500.00
400.183 Peacemaking $1,745.00 2,000.00
400.184 Christmas Joy $3,337.00 3,500.00
Mission Support $10,324.20 $40,000.00
Total Income $479,238.39 $519,723.00
Expense
500.000 Pastor Base Salary $38,793.12 38,793.00
500.001 Pastor Housing/Utilities $27,112.08 27,112.00
500.002 Pastor Pension/Insurance $20,760.12 20,760.00
500.003 Pastor Social Security $5,041.92 5,042.00
500.004 Pastor Continuing Ed $1,172.63 1,000.00
500.005 Pastor Prof Exp & Travel $2,352.93 2,500.00
Pastor's Subtotal $95,232.80 $95,207.00
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500.050
500.051
500.052
500.053
500.054
500.055
500.056

500.100
500.101
500.102
500.103
500.104
500.105

500.200
500.201
500.202
500.300
500.301
500.302
500.303
500.400
500.401
500.402
500.403

500.500
500.501
500.502
500.600
500.601
500.700
500.701
500.702
500.800
500.801
500.802
500.901
500.902

Interim Pastor Base Salary
Interim Pastor Housing/Utilities
Interim Pastor Pension/Insurance
Interim Pastor Social Security
Interim Pastor Continuing Ed
Interim Pastor Prof Exp & Travel
Interim Pastor Moving Exp
Interim Pastor's Subtotal
Assoc Pastor Base Salary
Assoc Pastor Housing/Utilities
Assoc Pastor Pension/Insurance
Assoc Pastor Social Security
Assoc Pastor Continuing Ed
Assoc Pastor Prof Exp & Travel
Associate Pastor's Subtotal
Dir of Christian Ed Salary
Dir of Christian Ed FICA
Dir of Christian Ed Continuing Ed
Office Manager Salary
Office Manager FICA
Office Manager Continuing Ed
Office Manager Pension
Lay Ministry Coord Salary
Lay Ministry Coord FICA
Lay Ministry Coord Continuing Ed
Lay Ministry Coord Major Med
Administrative Staff Subtotal
Music Director Salary
Music Director FICA
Music Director Continuing Ed
Bell Choir Director
Bell Choir Director FICA
Organist Salary
Organist FICA
Organist Music/Cont. Ed.
Children's Music Director
Children's Music Director FICA
Children's Music Dir Cont. Ed.
Guest Musicians
Guest Preachers
Worship Staff Subtotal
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$3,750.00
$1,250.00
$1,575.00
$382.50
$0.00
$0.00
$5,000.00
$11,957.50

$30,600.00
$13,770.00
$14,818.14
$3,394.08
$660.95
$53.73
$63,296.90

$11,408.06
$872.71
$63.60
$34,410.24
$2,632.35
$170.00
$4,129.22
$23,880.00
$1,826.88
$0.00
$4,581.00
$83,974.06

$8,234.04
$629.88
($70.40)
$1,647.00
$126.00
$10,710.00
$819.36
$213.48
$870.00
$66.58
$0.00
$1,742.65
$334.10
$25,322.69

30,600.00
13,770.00
13,977.00
3,394.00
1,000.00
1,200.00
$63,941.00

13,175.00
1,008.00
500.00
34,275.00
2,622.00
500.00
4,179.00
23,880.00
1,827.00
200.00
4,317.00
$86,483.00
8,234.00
630.00
575.00
1,647.00
126.00
10,710.00
819.00
400.00
2,500.00
191.00

2,500.00
575.00
$28,907.00



501.001
501.002
501.003
501.004
501.005

502.001
502.002
502.004
502.005

503.000
503.001
503.002
503.003
503.004
503.005
503.010
503.011
503.012
503.013
503.014
503.015
503.016
503.017
503.018
503.019
503.020
503.021

503.050
503.051

Music Operating Exp $1,521.43
Bulletins $1,215.00
Flowers $4,000.00
Piano/Organ/Bell Maintenance $2,600.00
Worship Other $2,312.33
Worship Materials Subtotal $11,648.76

Postage $2,927.60
Bulk Mail $780.00
Office Supplies $4,773.53
Equipment/Technology $108.13
Office Operations Subtotal $8,589.26

DSL Senice $323.40
Electric $16,665.10
Gas $13,415.02
Garbage Collection $648.57
Water/Sewer $5,183.30
Telephone $1,847.53
Maintenance Senice $9,983.52
Maintenance Supplies $3,781.92
Snow Removal $13,564.60
Light/Heat/Plumbing Repair/Adj $3,496.03
Office Repair/Adj $100.00
Audio-Visual/Repair/Ad;. $0.00
Building Repairs $6,159.85
Building & Grounds $151.00
Insurance $6,355.00
Maintenance Staff-Consulting $4,999.92
Miscellaneous ($196.34)
Conditional Reserve Fund $0.00
Property Subtotal $86,478.42

Custodian Salary $14,295.27
Custodian FICA $1,093.60
Custodial Staff Subtotal $15,388.87

Total Property Expense $101,867.29
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1,500.00
1,300.00
4,000.00
2,500.00
1,500.00
$10,800.00

3,600.00
800.00
6,000.00
500.00
$10,900.00

325.00
20,000.00
19,000.00

720.00

5,100.00
2,750.00
10,000.00
3,300.00
4,500.00
5,000.00
250.00
500.00
4,500.00
500.00
6,000.00
5,000.00
1,000.00

$88,445.00

14,358.00
1,098.00
$15,456.00

$103,901.00



504.001

504.002
504.007
504.008

504.003
504.004
504.005
504.006
504.009
504.010

505.001
505.002
505.003

506.001
506.002
506.003
506.004
506.005
506.006
506.007

507.000
507.001

Business and Finance Ministry
Worship and Education Ministry
Children's Christian Ed
Adult Christian Ed
Total Worship and Education Ministry
Nursery Caregiver
Nursery Caregiver FICA
Member Nurture & Develpment
Mission & Outreach Ministry
Session
Deacons
Other Congregational Subtotals
GA, Synod & Presbytery
Per Capita Assessment
Extra Opportunity Giving
Presbytery Program Subtotals
Local & Global Mission Exp - Cond.
One Great Hour of Sharing Offering
Mission Gifts
Bread for the World Covenant
Pentecost Offering
Peacemaking Offering
Christmas Joy Offering
Mission Support Subtotals
Contingency
Stock Transfer Expense Exp. 2
Other

Total Expense
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$386.46 600.00
$3,697.48 5,500.00
$0.00 1,500.00
$3,697.48 $7,000.00
$2,692.38 3,000.00
$207.51 230.00
$5,365.69 7,535.00
$559.21 1,000.00
$2,599.17 1,000.00
$1,185.19 1,335.00
$16,693.09 $21,700.00
$44,000.00 44,000.00
$13,284.00 13,284.00
$0.00
$57,284.00 $57,284.00
$0.00 30,000.00
$4,772.70 5,000.00
$0.00
$600.00 600.00
$469.00 500.00
$1,745.00 1,500.00
$3,337.00 3,000.00
$10,923.70 $40,600.00
$0.00
$0.00
$0.00
$486,790.05 $519,723.00
($7.551.66) $0.00



Memorial Presbyterian Church - Appleton, WI
2009 Summary of Income and Expenses

Account # Subtotal Category YTD Balance Annual Budget Difference

Income
Contributions $392,670.55 $409,193.00 $16,522.45
Prepaid $46,929.58 $46,930.00 $0.42
Post-Paid Pledges $300.00 0.00 ($300.00)
Youth Offerings $90.21 $300.00 $209.79
Other Income $28,923.85 $23,300.00 ($5,623.85)
Mission Support $10,324.20 $40,000.00 $29,675.80
Total Income $479,238.39 $519,723.00 $40,484.61

Expenses
Pastor's Subtotal $95,232.80 $95,207.00 ($25.80)
Interim Pastor's Subtotal $11,957.50 0.00 ($11,957.50)
Associate Pastor's Subtotal $63,296.90 $63,941.00 $644.10
Administrative Staff Subtotal $83,974.06 $86,483.00 $2,508.94
Worship Staff Subtotal $25,322.69 $28,907.00 $3,584.31
Worship Materials Subtotal $11,648.76 $10,800.00 ($848.76)
Office Operations Subtotal $8,589.26 $10,900.00 $2,310.74
Property Subtotal $86,478.42 $88,445.00 $1,966.58
Custodial Staff Subtotal $15,388.87 $15,456.00 $67.13
Total Property Expense $101,867.29 $103,901.00 $2,033.71
Other Congregational Subtotals $16,693.09 $21,700.00 $5,006.91
Presbytery Program Subtotals $57,284.00 $57,284.00 $0.00
Mission Support Subtotals $10,923.70 $40,600.00 $29,676.30
Other $0.00
Total Expense $486,790.05 $519,723.00 $32,932.95

Difference ($7,551.66) $0.00
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Memorial Presbyterian Church
Endowment and Reserve Funds
ENDOWMENT FUNDS Value Debits Credits Appreciation Adjusted Value
01/01/09 Percent Jan-Dec Jan-Dec (Depreciation) | Percentage 12/31/09
Unrestricted Endowment:
General Endowment $ 63,650.13 7.351% $4,209.00 $ 11,934.29 7.351%| $ 71,375.42
Robert and Kay Rae Endowment $ 24,122.11 2.786% $4,800.00 | $ 4,588.16 2.786%| $ 33,510.28
David Brew Endowment $ 84,786.29 9.793% $5,371.00 $ 15,906.92 9.793%| $ 95,322.20
Restricted Endowment:
Mission $ 52,808.79 6.099% $3,459.00 $ 9,863.26 6.099%| $ 59,213.05
Edward & Bee Mielke Fund for $ 185,817.36 21.462% | $12,124.00 $ 34,708.16 21.462%| $ 208,401.52
Ministry in Fox Valley
James & Edith Fulton Endowment $ 37,709.74 4.355% $ 7,172.41 4.355%| $ 44,882.15
Scholarship
Huss $ 61,466.56 7.099% $3,499.00 $ 11,191.64 7.099%| $ 69,159.19
Presbyterian $ 37,868.62 4.374% $2,428.00 $ 6,856.14 4.374%| $ 42,296.75
Ellmaker $ 20,955.70 2.420% $ 3,985.78 2.420%| $ 24,941.48
Education
Church School $ 37,855.72 4.372% $1,546.06 $ 7,039.50 4.372%| $ 43,349.16
Capital
Mielke Fund $ 101,753.34 11.752% $6,740.00 $ 19,078.12 11.752%| $ 114,091.45
Subtotal Restricted Endowment $  536,235.82 $ 606,334.75
RESERVE FUNDS
Unrestricted Reserve:
Undesignated Memorial $ 36,186.17 4.179% $62.50 $6,117.11 [ $ 8,222.05 4.179%| $ 50,462.84
Misc. Reserves $ 1,750.50 0.202% $0.01 $ 332.94 0.202%( $ 2,083.43
Sub total $ 37,936.67 $ 52,546.26
Restricted Reserve
General Capital Reserve $ 58,380.31 6.743% $3,876.84 $ 10,945.54 6.743%| $ 65,449.01
Vision 2002
|Undesignated $ 955.35 0.110% $858.68 $0.01 | $ (96.68) 0.110%| $ 0.00
Designated Capital Reserve
Assisted Hearing Devices $ 359.54 0.042% $ 68.39 0.042%| $ 427.93
Fence and Shed $ 1,033.43 0.119% $ 196.56 0.119%| $ 1,229.99
Basement Floor $ 7,457.50 0.861% $73.14 | $ 1,419.48 0.861%| $ 8,950.11
Office Renovation $ 62.34 0.007% $73.14 $ 10.80 0.007%| $ 0.00
Organ Repair $ 3,533.41 0.408% $ 672.06 0.408%| $ 4,205.47
Accessibility Projects $ 1,350.06 0.156% $ 256.78 0.156%| $ 1,606.84
Sub total $ 13,796.28 $ 16,420.34
Education
Youth and Children $ 6,431.15 0.743% $ 1,223.21 0.743%| $ 7,654.36
Library $ 2,295.01 0.265% $94.26 $ 427.64 0.265%| $ 2,628.39
Jr. High $ 579.19 0.067% $10.00 | $ 111.02 0.067%| $ 700.21
Sr. High $ 5,643.47 0.652% $2,653.12 $2,096.93 | $ 923.51 0.652%| $ 6,010.80
Youth Triennium Expenses $ 27.97 0.003% $32.81 $ 4.85 0.003%| $ 0.00
Scholarship Reserve $ 1,419.23 0.164% $0.00 $ 269.94 0.164%| $ 1,689.16
Misc. Education Reserve $ 1,948.60 0.225% $183.35 $ 324.04 0.225%( $ 2,089.30
Sub total $ 18,344.63 $ 20,772.22
Mission
Lawrence Outreach $ 1,317.30 0.152% $ 250.55 0.152%| $ 1,567.85
Adopt-a-Family $ 132.30 0.015% $ 25.16 0.015%| $ 157.46
Evangelism $ 329.36 0.038% $ 62.65 0.038%| $ 392.01
Mielke Reserve for Local Mission $ 137.47 0.016% $ 26.15 0.016%| $ 163.62
Global Mission Partnership $ 319.19 0.037% $ 60.71 0.037%| $ 379.89
Misc. Mission Reserve $ 4,677.25 0.540% $1,278.45 $483.45 | $ 895.71 0.540%( $ 4,777.96
Sub total $ 6,912.87 $ 7,438.80
Operational Reserve
Music $ 10,371.98 1.198% $1,644.19 $66.00 | $ 1,680.48 1.198%| $ 10,474.27
Homebound Ministries $ 1,361.39 0.157% $363.93 $ 185.74 0.157%| $ 1,183.20
Quilting Ministry $ 241.14 0.028% $225.00 $5.00 | $ 14.18 0.028%| $ 35.32
David Scott Lang Music Reserve $ 1,219.24 0.141% $1,253.53 $1,600.00 | $ (44.03) 0.141%( $ 1,521.69
Pastor's Fund $ 3,974.27 0.459% $150.00 | $ 766.18 0.459%| $ 4,890.45
Cont. Ed. Pastor $ 2,636.53 0.305% $3,029.90 $109.22 | $ 346.81 0.305%| $ 62.66
Cont. Ed. Assoc. Pastor $ 395.27 0.046% $ 75.18 0.046%| $ 470.45
Choir Fund $ 16.21 0.001% $92.00 | $ 4.41 0.002%| $ 112.62
Deacons Reserve Fund $ - $450.00 | $ - 0.000%| $ 450.00
Fellowship Program $ 478.41 0.055% $ 90.99 0.055%| $ 569.41
Sub total $ 20,694.47 $ 19,770.07
Total $ 865,814.93 100.000% $55,005.77 $16,052.86 $162,077.37 100.000%| $ 988,939.37
Assets
Baird Investment Group $  865,814.93 $ 988,939.37
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2009 2010 Dollar Percent
MEMORIAL PRESBYTERIAN CHURCH Budget Budget Change Change
PASTOR
1. Base Salary $38,793 $16,164 ($22,629) -58%
2. Housing & Utilities $27,112 $11,297 | ($15,815) -58%
3. Benefits
A. Pension/Insurance $20,760 $8,650 | ($12,110) -58%
B. Social Security Allow ance $5,042 $2,101 ($2,941) -58%
C. Continuing Education $1,000 $0 ($1,000) -100%
D. Professional Expenses and Travel $2,500 $0 ($2,500) -100%
Pastor Subtotals $95,207 $38,211 | ($56,996) -60%
INTERIM PASTOR
4. Base Salary $0.00 $45,000 $45,000
5. Housing & Utilities $0.00 $15,000 $15,000
6. Benefits
A. Pension/Insurance $0.00 $18,900 $18,900
B. Social Security Allow ance $0.00 $4,590 $4,590
C. Continuing Education $0.00 $1,000 $1,000
D. Professional Expenses and Travel $0.00 $2,500 $2,500
Interim Pastor Subtotals $86,990 $86,990
ASSOCIATEPASTOR
7. Base Salary $30,600 $30,600 $0 0%
8. Housing & Utilities $13,770 $13,770 $0 0%
9. Benefits
A. Pension/Insurance $13,977 $13,977 $0 0%
B. Social Security Allow ance $3,394 $3,394 $0 0%
C. Continuing Education $1,000 $1,000 $0 0%
D. Professional Expenses and Travel $1,200 $1,200 $0 0%
Associate Pastor Subtotals $63,941 $63,941 $0 0%
OPERATIONS
10. Support Staff
A. Director of Christian Education $13,175 $13,439 $264 2%
a. FICA $1,008 $1,028 $20 2%
b. Continuing Education $500 $500 $0 0%
B. Office Manager $34,275 $34,961 $686 2%
a. Continuing Education $500 $500 $0 0%
b. Pension/Insurance $4,179 $4,263 $84 2%
c. FICA $2,622 $2,674 $52 2%
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C. Lay Ministry Coordinator $23,880 $24,358 $478 2%
a. FICA $1,827 $1,864 $37 2%
b. Insurance/Major Medical $4,317 $4,698 $381 9%
c¢. Continuing Education $200 $200 $0 0%
Operations Subtotal $86,483 $88,483 $2,000 2%
WORSHIP
11. Staff
A. Music Director $8,234 $8,399 $165 2%
a. Continuing Education $575 $575 $0 0%
b. FICA $630 $643 $13 2%
B. Organist $10,710 $10,924 $214 2%
a. FICA $819 $835 $16 2%
b. Music/Continuing Education $400 $400 $0 0%
C. Children's Music Director $2,500 $2,550 $50 2%
a. Continuing Education $0 $0 $0 0%
b. FICA $191 $195 $4 2%
D. Bell Choir Director $1,647 $1,680 $33 2%
a. FICA $126 $129 $3 2%
E Guest Musicians $2,500 $3,050 $550 22%
F. Guest Preachers $575 $575 $0 0%
Worship Staff Subtotal $28,907 $29,954 $1,047 4%
12. Worship Materials
A. Music $1,500 $1,426 ($74) -5%
B. Bulletins $1,300 $0 ($1,300) -100%
C. Flowers $4,000 $4,000 $0 0%
D. Piano/Organ/Bell Maintenance $2,500 $3,440 $940 38%
E. Worship Other $1,500 $1,500 $0 0%
Worship Materials Subtotal $10,800 $10,366 ($434) -4%
Comprehensive Worship Subtotal $39,707 $40,320 $613 2%
OFFICE OPERATION
13. Office
A. Postage $3,600 $3,500 ($100) -3%
B. Bulk Mail $800 $700 ($100) -13%
C. Office Supplies $6,000 $6,000 $0 0%
D. Equipment/Technology $500 $500 $0 0%
Office Operations Subtotal $10,900 $10,700 ($200) -2%
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PROPERTY

14. Utilities

A. DSL Service $325 $325 $0 0%
B. Electric $20,000 $19,000 (%$1,000) -5%
C. Gas $19,000 $15,000 ($4,000) -21%
D. Garbage Collection $720 $840 $120 17%
E Water/Sew er $5,100 $5,200 $100 2%
F. Telephone $2,750 $2,400 ($350) -13%
15. Maintenance Staff
A. Custodian $14,358 $14,645 $287 2%
a. FICA $1,098 $1,120 $22 2%
16. Maintenance
A. Service $10,000 $10,000 $0 0%
B. Supplies $3,300 $3,500 $200 6%
C. Snow Removal $4,500 $10,000 $5,500 122%
17. Equipment Repair/Adi.
A. Light/Heat/Plumbing Repair/Adij. $5,000 $6,000 $1,000 20%
B. Office Repair/Adj. $250 $250 $0 0%
C. Audiovisual Equipment Repair/Adi. $500 $500 $0 0%
D. Building Repair/Adi. $4,500 $6,000 $1,500 33%
18. Cap. Prop. Acquisition
A. Building & Grounds $500 $500 $0 0%
19. Insurance $6,000 $6,400 $400 7%
20. Maintenance Staff Consulting $5,000 $5,000 $0 0%
21. Miscellaneous $1,000 $500 ($500) -50%
22. Conditional Reserve Fund $0 $0 $0
Property Subtotal $103,901 $107,180 $3,279 3%
OTHER CONGREGATIONAL PROGRAMS
23. Business and Finance Ministry $600 $600 $0 0%
24. Worship and Education Ministry-Children's CE $5,500 $5,050 ($450) -8%
25. Worship and Education Ministry-Adult CE $1,500 $1,500 $0 0%
A. Nursery Staff $3,000 $3,000 $0 0%
B. Nursery Staff FICA $230 $230 $0 0%
26. Member Nurture and Development Ministry $7,535 $6,350 ($1,185) -16%
27. Mission and Outreach Ministry $1,000 $300 ($700) -70%
28. Session $1,000 $1,000 $0 0%
29. Deacons $1,335 $1,000 ($335) -25%
Other Congregational Programs Subtotal $21,700 $19,030 ($2,670) -12%
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PRESBYTERIAN PROGRAM

30. Committed Support

A. GA, Synod & Presbytery $44,000 $44,000 $0 0%
B. Per Capita Assessment $13,284 $14,471 $1,187 9%
Presbyterian Program Subtotal $57,284 $58,471 $1,187 2%
MISSION SUPPORT
31. Committed Support
A. Local and Global (Conditional) $30,000 $30,000 $0 0%
B. Special Offerings
a. One Great Hour of Sharing $5,000 $4,250 ($750) -15%
b. Pentecost $500 $425 ($75) -15%
c. Peacemaking $1,500 $1,275 ($225) -15%
d. Christmas Joy $3,000 $2,550 ($450) -15%
C. Mission Gifts $0 $10,000 $10,000
D. Bread for the World Covenant $600 $600 $0 0%
Mission Support Subtotal $40,600 $49,100 $8,500 21%
OTHER
32. Contingency $0 $0
33. Stock Transfer Expense $0 $0
Other Subtotal $0 $0
GRAND TOTAL $519,723 $562,427 $42,704 8%
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Estimated Expenses

Pastor $95,207 $38,211 | ($56,996) -60%
Interim Pastor $0 $86,990 $86,990
Associate Pastor $63,941 $63,941 $0 0%
Operations $86,483 $88,483 $2,000 2%
Worship $39,707 $40,320 $613 2%
Office Operations $10,900 $10,700 ($200) -2%
Property $103,901 $107,180 $3,279 3%
Other Congregational Programs $21,700 $19,030 ($2,670) -12%
Presbyterian Program $57,284 $58,471 $1,187 2%
Mission Support $40,600 $49,100 $8,500 21%
Other $0 $0 $0
Total Estimated Expenses $519,723 $562,427 $42,704 8%
Estimated Income
Contributions and Prepaids $452,523 $482,927 $30,404 7%
Plate Offering $3,600 $3,600 $0 0%
Y outh Offering $300 $200 ($100) -33%
Building Use $19,400 $22,400 $3,000 15%
Special Offerings $10,000 $8,500 ($1,500) -15%
Mission Gifts $10,000 $10,000
Flow ers $3,000 $3,600 $600 20%
Fellow ship Program Income $400 $200 ($200) -50%
Other Operating Income $500 $1,000 $500 100%
Conditional Revenue for Res Fund and Local & Global Mission $30,000.00| $30,000.00 $0 0%
Total Estimated Income $519,723 $562,427 $42,704 8%
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Appendix

Beneficiaries of MPC Mission Giving in 2009

Following is a brief description of mission grant recipients and other beneficiaries of MPC mission giving. The
amount contributed to each is shown in brackets [ ]. The amounts are coded to indicate the specific source of
the funds. Definitions for the codes are given at the end of this article.

AIDS Resource Center of Wisconsin - Established in 1985, the AIDS Resource Center of Wisconsin is a
private, non-profit health and social service agency that collaborates with other agencies to confront and
alleviate the effects of HIV disease in Wisconsin. ARCW is committed to providing aggressive HIV prevention
strategies, advancing worldwide AIDS research and advocacy for enlightened public policy.

Address: 103 E Washington St # 112, Appleton, W1 54911. Phone: (920) 733-2068 [$200 — SDM]

Appleton Area Ecumenical Network - The AEN Fox Valley is a network of churches and individuals formed to
build opportunities for closer fellowship between Christians and people of other faiths. It is a local association
that is not affiliated with any other organization. Members work jointly on programs and projects of mutual
interest and common concern. The Network hosts special events including the Week of Prayer for Christian
Unity and a Spring event that explores current issues of social concern and doctrinal differences and
similarities. [$100 - SDM]

Boys and Girls Clubs of the Fox Valley — This organization strives to provide a safe place where youth from

all backgrounds can learn and grow. The Club guides boys and girls who may acquire or who already have

unacceptable habits and attitudes, as well as youth of good character. Membership dues are kept to just $15

per year so that no one is deterred from joining. Core program areas include: 1) Sports, Fitness and Recreation;

2) Education and Career Development; 3) The Arts; 4) Health and Life Skills; 5) Character and Leadership
Development. Thi s year ‘s grant supports programming for the Bo
Center at Columbus School. This school has the highest percentage of low income families who cannot afford

the membership. [$2,500 - E9]

Address: 117 South Locust St., Appleton, WI 54914. Phone: (920) 731-0555

Bread for the World - Bread for the World is a Christian voice for ending hunger. Bread for the World's 55,000

members contact their Senators and Representatives about legislation that affects hungry people in the United

States and worldwide. The organization does not provide direct relief or development assistance but uses

citizen advocacy to support policies that address the root causes of hunger and poverty. Bread for the World's

partner organization, Bread for the World Institute, carries out research and education on hunger. The Institute's

annual Hunger Report, for example, strengthens the anti-hunger movement through analysis on the causes and

solutions of hunger. MPC has been a Bread for the World "Covenant Church" since 1981 and is home to past
members of the organization‘s Board of Directorg@edadand to
Covenant Giving]

Community Circles of Support — Circles of Support provides recently released prisoners with a support
network of local volunteers (a Circle) that provides guidance, direction and community referrals to the offender
in all areas of his/her life - employment, education, housing and social. The idea is that this elevated level of
support will help the person more effectively transition back into the community thereby reducing the likelihood
that he/she will re-offend. [$5,000 — E9]

Address: 1800 Appleton Rd., Menasha, W1 54952. Phone: 920-968-6832. Internet: www.circles-of-support.org
Community Clothes Closet — The Community Clothes Closet, Inc. is a non-profit organization comprised
primarily of volunteers, that distributes donated clothing to needy individuals and families. Those in need of

clothing are referred by human service agencies from throughout Northeast Wisconsin. MPC collects clothing
from the congregation for donation to the Community Clothes Closet. [$500 — SDM]
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Address: 1465-B Opportunity Way Menasha, W1 54952. Phone: 920.731.7834. Email: cccfoxvalley@yahoo.com

Emergency Shelter of the Fox Valley — The Emergency Shelter, which is located at 400 Division Street in
Appleton, provides temporary housing for homeless men, women, and children. Residents are provided a clean
safe environment in which to live. They also have access to meals, personal care and health services. Case
management support is available to help residents with job placements, housing needs and other community
services. The Emergency Shelter also provides a Prevention Program that identifies those at risk of becoming
homeless and helps connect them to the services and supports that are available to them in the community.
MPC volunteers provide meals in support of the Emergency Shelter's Loaves and Fishes program. [$1,500 —
SDM]

Address: PO Box 341, Appleton, W1 54912-0341. Phone: 920-734-9192

Fox Valley Literacy Coalition i Providing free and confidential literacy services, this non-profit organization
serves over 400 Fox Valley adults each year. FVLC recruits and trains community volunteers to serve as
literacy tutors either one-on-one or in a small classroom. Tutors provide instruction in the areas of Adult Basic
Education or English as a Second Language. [$2,260 — E9]

Address: 103 E. Washington Street, Appleton, WI 54911 Phone: 920-991-9840. Internet: foxvalleylit@tds.net

Fox Valley Warming Shelter i The Fox Valley Warming Shelter, Inc. is an independent non-profit organization
dedicated to providing nightly temporary emergency shelter for adult men and women who do not qualify for
other shelters or housing. Accepting all who need help, they meet basic needs and provide support to give
adults the opportunity to get back on their feet. The physical location of the warming shelter currently rotates
between various churches in the community. A campaign has been initiated which should result in the
construction of a permanent site in the near future. [$5,000 — E9]

Address: P.O. Box 1261, Appleton, W1 54912-12611. Phone: 920-277-1968. Email: warmingshelter@gmail.com

Harbor House Domestic Abuse Programs - Harbor House provides safety, support and education to victims
of domestic abuse and violence. Services offered by Harbor House include a 44-bed shelter; a 24-hour Crisis
line; emergency transportation to the shelter; support groups for women, children, and teens; legal advocacy;
perpetrator monitoring; a volunteer program for adults and teens; a community education program and a
prevention education program for teens. In 2008 Harbor House provided shelter to 399 women and children.
The crisis line fielded 10,896 calls. Recognizing the need for transitional housing for families affected by
domestic violence, Harbor House collaborated with the Housing Partnership to remodel unused space into six
apartments. MPC members supported this project through their volunteer efforts with the Housing Partnership
and financially through the 2006-7 Peace-By-Piece fundraising campaign. [$188 — Pentecost Offering]

Address: 720 W. Fifth St., Appleton, WI 54914. Phone: (920) 832-1667 Internet: www.harborhouseonline.org

Harmony Café — Harmony Café is a program of Goodwill Industries of North Central Wisconsin and operates
as a coffee house located on College Ave in Appleton. The coffee house provides a safe and peaceful place to
celebrate diversity of people, ideas and activities. It is open to the community and offers residents a gathering
place with food, coffee and other specialty beverages. Both informally and through its programming it provides
opportunities for recreation, education, awareness building, leadership development, collaboration, networking,
support and advocacy. [$823 — E9]

Address: 233 E. College Ave, Appleton, W1 54911 Phone: (920) 734-2233 Internet:
www.focol.org/harmonycafe

Housing Partnership of the Fox Cities — The primary goals of the Housing Partnership are to develop
affordable rental housing in the local community and to assist people in developing the life skills needed to
avoid homelessness. With extensive use of volunteer labor, the Housing Partnership has over the past 20 years
redeveloped derelict houses and other types of buildings to provide an inventory of subsidized rental units for
their —Transitionall and —Affordable Rentall programs.
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has shifted from developing new properties to maintaining the existing ones, along with teaching
management /|l ife skills to families who have been homel es
still being redeveloped when the opportunity presents itself. [$1,000 — SDM]

Address: P.O. Box 5101 Appleton, Wl 54912-5101 Phone: (920) 731-6644 Internet: www.housing-
partnership.org

LEAVEN - This project of ecumenical collaboration provides limited, short term financial assistance and/or

goods to needy individuals and families who —fall. throug
They screen applicants to confirm need then provide emergency assistance as appropriate. This can include

partial payment of rent, security deposits, mortgage and utility payments, vouchers for gasoline and bus passes.

The organization also facilitates the flow of information between other agencies and serves as an information

resource to the faith community. LEAVEN is staffed mostly with volunteers. The main office is located in

Menasha. Satellite interview sites have been established in Appleton, Hortonville, Chilton and Seymour.

[$3,000- SDM]

Address: 1475 Opportunity Way, Menasha 54952 Phone: 920-738-9635 Internet: www.focol.org/leaven

Oikocredit—Thi s organization is one of the world's | argest sc
sector. They also provide credit to trade cooperatives, fair trade organizations and small-to-medium enterprises

in the developing world. They lend working capital to microfinance institutions (MFIs) all over the world. In turn,

t he MFI ' s ehasgmeloasset belowfmarket rates to the poor and disadvantaged, with a special

emphasis on rural areas and women. Oikocredit offers a dual return to its investors: financial and social. In

addition to earning modest financial returns, investors are secure in the knowledge that their money is being

used to fight poverty, promote fair trade and respect ou
invested in an Oikocredit Community Investment note.]

PC USA Extra Opportunity i Water for All - Without clean water, good health is impossible. In many parts of
the world people suffer chronic and life-threatening iliness and children die needlessly for lack of accessible
clean water. Funds for this program provide technical assistance, equipment and training to develop sources of
clean water in needy communities. [$1,000 — SDM]

Presbyterian Disaster Assistance i Darfur, Sudan Relief — 2.7 million people remain displaced in the Darfur
region of Sudan due to on-going conflict in the area. Presbyterian Disaster Assistance is participating in the
Darfur response as a member of ACT/Caritas, an international alliance of Catholic, Protestant and Orthodox aid
organizations from the United States, Europe and Sudan. One of the goals of ACT/Caritas is to provide clean,
safe drinking water to nearly 300,000 people living in eight densely populated camps for internally displaced
persons located in South and West Darfur. The aim is to provide 15 liters for each person in the camps every
day. This is done by digging new bore holes or wells, introducing motorized water bladders, and ensuring
existing water supplies are well maintained. [$1,000 - Miscellaneous Mission Reserve]

Project Bridges Day Care Center and Preschool — Project Bridges is a NAEYC accredited, nonprofit day
care and preschool located at Memorial Presbyterian Church. Since 1973, they have been a leader in providing
high quality care and education for children with diverse needs, cultures and socioeconomic backgrounds. With
a nationally recognized curriculum, highly trained teachers, and a commitment to low student/teacher ratios,
children develop a sense of identity and community in a safe, nurturing environment. They serve children
between the ages of 6 weeks and 6 years. [$1,700 — SDM]

Address: 803 E. College Ave. Appleton, WI 54911 Phone: 920-739-3840 Internet:
info@projectbridgesdaycare.com

University of Livingstonia College of Theology (Malawi) - Training principled leaders for the future of Malawi
is the central mission of the University of Livingstonia. The university is composed of five constituent colleges
operating in two locations. The Ekwendeni campus is home to the College of Theology, a seminary of the
Synod of Livingstonia, Church of Central Africa Presbyterian (CCAP). The Reverend Debbie Chase, an
Appleton native who has visited and shared her Malawi experiences with MPC, is a PC(USA) mission co-worker
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who serves as an administrator and lecturer for the College of Theology. Reverend Chase was involved in the
planning and inauguration of the college and now serves as dean of academic affairs and lecturer of Old
Testament, systematic theology, and pastoral psychology. This grant was made as a gesture of support for her
work and in recognition of her connections to this congregation. [$1,000 — SDM]

Address: Reverend Debbie Chase; Synod of Livingstonia, CCAP; PO Box 112; Mzuzu, Malawi

Voices of Men — VOM is a group of Fox Valley men dedicated to preventing the abuse of girls and women in
our community through education, role modeling and mentoring of boys and men. As it encourages men to step
up and help end violence against women, Voices of Men is working in partnership with many Fox Valley
community agencies including Christine Ann Domestic Abuse Services, Harbor House Domestic Abuse
Programs, Reach Counseling Services, and the Sexual Assault Crisis Center. [$372 - Peacemaking Offering]

Mailing Address: Peter Kelly 1455 Midway Road, Menasha, WI 54952 Phone: 920-954-7210

Funding Source Codes
o E9 — Grants disbursed out of investment income from mission endowment funds. Charged to 2009.
. SDM — Session Directed Mission. Mission spending controlled locally by MPC and funded via the general
operating budget by pledge giving and worship offering receipts. Though disbursed in 2009, the funds
were received in and charged to the 2008 operating budget.
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